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Abstract 

Professional motorsport is a highly competitive and performance-driven environment 

characterized by intense time pressure, complex operations, and strong 

interdependence between technical, organizational, and commercial activities. 

Despite this complexity, the adoption of structured Performance Measurement and 

Management Systems (PMMS) in racing teams remains largely unexplored in 

academic literature. This thesis addresses this gap by investigating the applicability of 

established performance management frameworks within a professional motorsport 

context. 

The research focuses on Dinamic Motorsport, an Italian racing team competing in 

the Porsche Carrera Cup Italia and the Porsche Mobil 1 Supercup. Based on a six-

month internship within the Team, the study combines direct observations of 

operational processes, semi-structured interviews, and an internal anonymous survey 

to analyze the current organizational situation and identify key operational and 

managerial challenges. 

Building on this analysis, the thesis proposes a tailored Performance Measurement 

and Management System designed to support strategic alignment, operational 

efficiency, and long-term organizational development. The proposed framework 

integrates a revised Strategy Map, a multi-perspective Balanced Scorecard including 

both leading and lagging performance indicators, and a phased implementation 

roadmap. 

From a theoretical perspective, the study contributes to extending performance 

management research to the underexplored domain of professional motorsport, 

demonstrating how established PMMS frameworks can be adapted to high-pressure, 

non-traditional environments. From a practical perspective, the proposed framework 

offers a feasible and low-cost management tool that can support racing teams in 

transitioning from reactive, experience-based decision-making toward more 

structured and data-informed management practices. 
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1 Introduction 

Professional motorsport represents a highly competitive and performance-driven 

environment where technical expertise, operational precision, and rapid decision-

making play a crucial role in achieving success. Racing teams operate under intense 

time pressure, strict regulatory constraints, and significant financial exposure, while 

simultaneously managing relationships with multiple stakeholders such as drivers, 

sponsors, partners, and championship organizers. In this context, performance is not 

determined solely by on-track results but also by the effective coordination of 

technical preparation, organizational processes, human capital, and commercial 

activities. 

Despite the growing complexity of the motorsport industry, the managerial tools used 

within many racing teams remain largely informal and experience-based. Operational 

decisions are often guided by knowledge accumulated through years of racing 

experience rather than by structured performance management frameworks. While 

this approach can provide flexibility and agility during race operations, it may also 

limit the organizationõs ability to systematically monitor performance, anticipate 

operational risks, and demonstrate measurable value to stakeholders, particularly 

sponsors whose investments increasingly require transparency and quantifiable 

returns. 

Performance Measurement and Management Systems (PMMS), including 

frameworks such as the Strategy Map and the Balanced Scorecard, have been widely 

studied and implemented in corporate and industrial environments to align 

organizational activities with strategic objectives, balance financial and non-financial 

indicators, and support continuous improvement. However, their application in 

professional motorsport remains largely unexplored. Racing teams differ significantly 

from traditional companies in terms of organizational structure, operational time, and 

value creation logic. They often operate with compact teams, limited administrative 

resources, and highly dynamic working environments where decisions must be made 

quickly and coordination between technical and managerial roles is critical. These 
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characteristics make motorsport a unique context for studying the adaptation of 

structured performance management systems. 

Against this background, this thesis aims to investigate how performance 

measurement and management principles can be adapted to support strategic growth 

in a professional racing team and providing a transformation roadmap. The study 

focuses on Dinamic Motorsport, an Italian racing team competing in the Porsche 

Carrera Cup Italia and the Porsche Mobil 1 Supercup, two highly competitive one-

make championships where technical differentiation between cars is limited by 

regulation and organizational excellence becomes a key source of competitive 

advantage. 

The research was developed through a six-month internship within the racing team 

Dinamic Motorsport, which allowed direct observations of operational processes, 

interaction with managerial and technical staff, and the collection of empirical insights 

regarding the Teamõs organizational practices and challenges. Based on this empirical 

foundation, the thesis analyzes the current organizational situation of Dinamic 

Motorsport and investigates how a structured Performance Measurement and 

Management System could support improved internal coordination, strategic clarity, 

and long-term development. 

The overall purpose of this research is therefore dual. From a theoretical perspective, 

the study aims to explore the applicability and potential adaptation of established 

PMMS frameworks to a non-traditional and high-performance context such as 

professional motorsport. By examining how frameworks such as the Strategy Map 

and Balanced Scorecard can be tailored to the dynamics of a racing team, the research 

contributes to extending performance management theory beyond traditional 

corporate and industrial environments into specialized sectors characterized by high 

pressure, operational uncertainty, and strong stakeholder interdependence. 

From a practical perspective, the thesis seeks to provide Dinamic Motorsport with a 

feasible, low-cost, and culturally aligned PMMS framework capable of supporting the 

Teamõs strategic development. The proposed solution includes a revised Strategy 
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Map, a multi-perspective Balanced Scorecard with relevant key performance 

indicators, and a phased transformation roadmap designed to guide implementation 

over time. Through this approach, the study aims to support the transition from 

reactive and experience-driven management toward a more structured and proactive 

system capable of improving internal coordination, strengthening sponsor 

relationships, and enabling sustainable growth across multiple championships. 

By combining theoretical frameworks with empirical analysis derived from direct field 

experience, this thesis seeks to contribute both to academic research on performance 

management and to the practical development of management frameworks suitable 

for professional motorsport organizations. 

This thesis is structured as follows. 

Chapter 2 provides the research background, introducing the theoretical foundations 

of Performance Measurement and Management Systems (PMMS), with a focus on 

the Strategy Map, Balanced Scorecard, and Transformation Roadmap. It also reviews 

the current state of the art regarding PMMS applications in motorsport and defines 

the research purpose. 

Chapter 3 describes the research methodology, including case selection, data 

collection methods (direct observations, semi-structured interviews, an anonymous 

internal survey), and the analytical frameworks adopted, such as the Resource-Based 

View, SWOT analysis, and Transformation Roadmap. The chapter concludes with 

the data validation approach. 

Chapter 4 presents the case study of Dinamic Motorsport, including its history, 

championships, strategic identity, organizational structure, and operational processes 

across pre-race, race, and post-race phases. 

Chapter 5 analyzes the external stakeholders, focusing on sponsors, suppliers, and 

governing bodies, and discusses their implications for team performance and strategic 

positioning. 
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Chapter 6 develops the internal analysis through the Resource-Based View, 

identifying key resources, organizational capabilities, and core competencies, and 

assessing them through the VRIO framework. 

Chapter 7 examines the current (As-Is) situation of Dinamic Motorsport, 

reconstructing its existing Strategy Map and Balanced Scorecard and integrating 

insights from the internal survey. 

Chapter 8 proposes a tailored Performance Measurement and Management System 

(PMMS), including a revised Strategy Map, a Balanced Scorecard with Key 

Performance Indicators (KPIs) and targets, and a phased implementation roadmap, 

together with expected benefits and potential risks. 

Chapter 9 presents the SWOT analysis, identifying internal strengths and weaknesses, 

as well as external opportunities and threats, and derives strategic implications 

through TOWS insights. 

Chapter 10 introduces the overall transformation roadmap, outlining the phased 

strategic and organizational changes required to support long-term development. 

Chapter 11 concludes the thesis by summarizing key findings, contributions, 

limitations, and recommendations, and suggesting directions for future research. 

In the end, the appendices provide supporting materials, including the Information 

Book and the anonymous internal survey used for data collection. 
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2 Research Background 

The research background of this thesis has its foundation on Performance 

Measurement and Management Systems (PMMS), with a specific focus on Strategy 

Map and Balanced Scorecard frameworks. This chapter outlines the key principles of 

these frameworks, providing the conceptual basis for adapting them to the specific 

context of a racing team such as Dinamic Motorsport. 

2.1 PMMS 

A Performance Measurement and Management System (PMMS) can be defined as an 

integrated and multidimensional framework designed to translate organizational 

strategy into measurable objectives, monitor performance across different 

perspectives, and support decision-making through the systematic use of 

performance information (Kaplan and Norton, 2004). Beyond the collection of 

indicators, a PMMS connects measurement with management processes, ensuring 

that data are actively used to guide actions, allocate resources, and foster continuous 

improvement. 

Early performance measurement systems (Taticchi, Balachandran and Tonelli, 2012)Ш

were predominantly grounded in financial accounting logic. Organizations relied on 

indicators such as return on investment (ROI), return on equity (ROE), profit 

margins, and cost variances to assess success. While these measures remain essential 

for evaluating financial sustainability, they are backward-looking and limited in their 

ability to capture the operational and intangible drivers of performance. As 

competition intensified and markets became increasingly complex and dynamic, it 

became clear that financial indicators alone were insufficient to explain why 

organizations succeed or fail. 

The literature shows that the evolution of PMMS has followed a progressive 

broadening of scope. As highlighted by Taticchi, Balachandran and Tonelli (2012), 

performance measurement research has matured significantly over the past decades, 

shifting from purely financial metrics to more holistic and integrated approaches. 
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During the 1980s and early 1990s, several models emerged in response to the 

perceived inadequacy of traditional accounting systems. Frameworks such as 

Economic Value Added (EVA) and Activity-Based Costing (ABC) attempted to 

refine financial evaluation and cost allocation. At the same time, models like SMART 

and SPA (Scalable Product Architecture) introduced an important conceptual shift by 

linking strategy to operations and incorporating non-financial indicators. 

A major turning point occurred with the introduction of the Balanced Scorecard by 

Kaplan and Norton (1992). The Balanced Scorecard formalized the idea that 

organizational performance must be assessed across multiple perspectives ñ 

financial, customer, internal processes, and learning and growth ñ thereby 

overcoming the limitations of traditional, finance-centered systems (Kaplan and 

Norton, 1992). By integrating leading and lagging indicators within a coherent 

structure, the framework explicitly connected long-term strategic objectives with day-

to-day operational activities. This multidimensional structure acknowledged that long-

term financial results are driven by intangible assets, internal capabilities, and 

stakeholder relationships. 

Subsequently, Kaplan and Norton (2004) further developed this logic through the 

concept of the Strategy Map, which explicit the cause-and-effect relationships 

between strategic objectives across different perspectives. In this way, performance 

measurement evolved from a set of isolated metrics into a strategic management 

system capable of articulating how value is created within the organization. 

From the 2000s onward, the academic debate increasingly emphasized the dynamic 

and systemic nature of PMMS. According to Taticchi et al. (2012), an effective PMMS 

should not only be balanced but also dynamic and integrated. òDynamicó refers to 

the systemõs capacity to adapt to changes in the internal and external environment, 

continuously reviewing objectives, targets, and performance drivers. òIntegratedó 

implies coherence between performance measurement, cost systems, planning 

processes, benchmarking practices, and capability evaluation. Many implementation 

failures, in fact, derive not from the absence of metrics but from the lack of 

integration among these elements. 
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More recent contributions further extend the discussion by introducing the concept 

of PMMS maturity (Nanda and Nudurupati, 2025). Rather than treating performance 

systems as static structures, contemporary research views them as evolving 

organizational capabilities. A mature PMMS is characterized by: 

¶ strong alignment between strategy and operational metrics; 

¶ systematic use of performance data in managerial decision-making; 

¶ integration with digital technologies and data analytics; 

¶ adaptability to volatile, uncertain, complex, and ambiguous (VUCA) 

environments; 

¶ attention to intangible assets such as knowledge, culture, and innovation. 

This perspective reflects a broader shift in management theory, where performance 

measurement is no longer seen exclusively as a control framework, but as a strategic 

and learning-oriented system. In highly dynamic contexts, organizations must balance 

stability (through structured measurement) with flexibility (through continuous 

review and adaptation). Consequently, PMMS are increasingly conceptualized as 

socio-technical systems that combine formal indicators, managerial routines, 

technological infrastructures, and cultural dimensions. 

Despite the maturity of the academic field, several studies (Taticchi, Balachandran 

and Tonelli, 2012; Nanda and Nudurupati, 2025) consistently highlights a gap 

between theoretical sophistication and practical implementation. Organizations often 

adopt performance frameworks formally but fail to embed them into everyday 

managerial processes. Challenges include resistance to change, goal incongruence, 

excessive complexity, lack of data quality, and limited managerial capacity to interpret 

and use performance information effectively. 

Overall, the evolution of PMMS can be understood as a transition from financially 

dominated, retrospective measurement systems, to multidimensional frameworks 

linking strategy and operations (Kaplan and Norton, 1992), to dynamic, integrated, 

and maturity-oriented systems embedded in decision-making processes. 
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Within this trajectory, the Balanced Scorecard (Kaplan and Norton, 1992) and the 

subsequent Strategy Map framework (Kaplan and Norton, 2004) represent 

foundational contributions, as they operationalize the principles of 

multidimensionality, causeðeffect logic, and strategic alignment. For this reason, they 

provide a coherent theoretical foundation for designing structured performance 

systems in complex organizational settings. 

2.1.1 Strategy Map 

The Strategy Map (Kaplan and Norton, 2004) is a visual and conceptual framework 

developed as an integral extension of the Balanced Scorecard framework originally 

proposed in 1992 (Kaplan and Norton, 1992). While the Balanced Scorecard provided 

a multidimensional structure for performance measurement, the Strategy Map was 

developed to address a fundamental limitation observed in practice: organizations 

were often able to define strategic objectives and associated Key Performance 

Indicators (KPIs), however they often resisted to clearly articulate how intangible 

assets and operational activities actually contributed to long-term financial outcomes. 

Kaplan and Norton in 2004 proposed the Strategy Map to translate strategy into a 

coherent architecture of linked objectives. Its purpose is to make explicit the logic of 

value creation, aligning human capital, information capital, and organizational culture 

with operational processes and financial performance. In doing so, the Strategy Map 

enhances vertical and horizontal alignment across departments and hierarchical levels, 

reducing the risk of fragmented or silo-based strategic execution. 

The Strategy Map is typically represented as a one-page graphical framework that 

illustrates how an organization creates value by linking strategic objectives (CSFs, 

Critical Success Factors), through a structured set of cause-and-effect relationships, 

across four interconnected perspectives: Financial, Customer, Internal Processes, and 

Learning & Growth. This cause-effect logic is constituted by vertical and horizontal 

relationships. Improvements in the Learning & Growth perspective (such as 

employee competencies, information systems, and cultural alignment) enable superior 

execution (higher efficiency and quality) of Internal Processes. Enhanced processes 
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improve the Customer perspective, strengthening stakeholder satisfaction, loyalty, 

and value perception. These outcomes ultimately translate into improved Financial 

results. 

Unlike traditional strategic plans, which often present objectives as independent 

statements, the Strategy Map emphasizes interdependence. Strategic objectives are 

not isolated targets but elements of a coherent chain that leads toward the 

achievement of long-term vision and financial sustainability. By making causal 

assumptions explicit, the map also invites managerial reflection and testing, 

reinforcing the dynamic nature of strategy execution. 

 

Fig. 2-1: Example of Strategy Map with typical Critical Success Factors (Kaplan and Norton, 2004). 

As show in Fig. 2-1, the structure of the Strategy Map follows a hierarchical and top-

down approach: 

¶ At the top lies the Financial perspective, which defines the ultimate economic 

outcomes requested by the organization or its stakeholders (e.g., revenue 

growth, profitability, cost efficiency, or return on investment). 

¶ Immediately below is the Customer perspective, which articulates the value 

proposition delivered to key stakeholders (e.g., sponsors, clients, partners), 
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clarifying how the organization intends to differentiate itself in the market 

(e.g., service quality, reliability, innovation, brand image). 

¶ The Internal Processes perspective follows, identifying the core operational and 

business processes that must be executed at the highest level of performance 

to deliver the customer value proposition. 

¶ At the foundation lies the Learning & Growth perspective, which encompasses the 

intangible drivers of long-term success: employee skills and motivation, 

organizational culture, knowledge management, information systems, and 

alignment. Investments here enable superior execution of internal processes. 

Advantages 

The academic literature highlights several advantages of the Strategy Map. 

First, it enhances strategic clarity by explicitly visualizing how value is created (Kaplan 

and Norton, 2004). By articulating cause-and-effect linkages, it reduces ambiguity in 

strategic communication and fosters shared understanding across the organization. 

Second, it supports strategic alignment. Empirical studies in the performance 

management literature suggest that organizations with clearly articulated strategy 

maps exhibit stronger coherence between objectives and operational initiatives, 

reducing goal incongruence and improving cross-functional coordination (Taticchi, 

Balachandran and Tonelli, 2012). 

Third, the Strategy Map fosters proactive management. By focusing attention on 

leading indicators, particularly those in the Learning & Growth and Internal Process 

perspectives, it shifts the managerial mindset from reactive financial control toward 

the management of performance drivers. This anticipatory orientation is particularly 

relevant in complex and high-uncertainty environments. 

Fourth, it provides a structured foundation for KPI selection within the Balanced 

Scorecard. Rather than defining indicators independently, organizations can derive 

them logically from the strategic architecture represented in the map, ensuring 

coherence between measurement and strategic intent. 
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Limitations 

Despite its strengths, the Strategy Map is not free from criticism. The literature 

identifies several potential limitations. 

One common critique concerns the assumption of linear cause-and-effect 

relationships. Real organizational systems are often characterized by feedback loops, 

non-linear interactions, and emergent dynamics. Some paper (Elbanna et al., 2022) 

argue that the hierarchical structure of the Strategy Map may oversimplify complex 

strategic processes and underrepresent systemic interdependencies. 

Another limitation relates to implementation challenges. As highlighted in 

performance management research (Hristov and Chirico, 2016), many organizations 

resist to validate the assumed causal relationships empirically. Without continuous 

testing and revision, the map risks becoming a static representation rather than a 

dynamic management framework. 

Additionally, excessive formalization can generate rigidity. If the Strategy Map is 

treated as a fixed template rather than a flexible framework, it may limit strategic 

adaptability in dynamic environments. Contemporary research on PMMS maturity 

(Nanda and Nudurupati, 2025) emphasizes the importance of periodically revising 

strategic architectures to reflect environmental changes, technological innovation, and 

evolving stakeholder expectations. The development of an effective Strategy Map also 

requires significant managerial reflection and consensus-building. In organizations 

with limited strategic planning experience, constructing meaningful cause-and-effect 

linkages may prove cognitively demanding and time-consuming. 

2.1.2 Balanced Scorecard 

Unlike the Strategy Map that provides the conceptual foundation for translating 

strategic objectives (CSFs) into actionable performance measures (KPIs), the 

Balanced Scorecard (Kaplan and Norton, 1992) is the operational framework that 

makes this translation concrete. Kaplan and Norton introduced this framework in 

response to the limitations of traditional performance measurement systems, which 

depend exclusively on financial indicators. They deduced that financial metrics alone 
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are lagging indicators and therefore insufficient to guide long-term strategy in 

increasingly complex organizations. 

Contrasting the Strategy Map, which provides the conceptual architecture linking 

strategic objectives through cause-and-effect relationships, the Balanced Scorecard 

(BSC) constitutes the operational framework that translates those objectives into 

measurable key performance indicators (KPIs). Introduced by Kaplan and Norton 

(1992), the Balanced Scorecard emerged as a response to the limitations of traditional 

performance measurement systems that relied almost exclusively on financial metrics. 

Kaplan and Norton argued that financial indicators are lagging measures: they reflect 

the consequences of past actions but provide limited guidance for shaping future 

performance. In increasingly complex and knowledge-intensive environments, 

organizations required a broader and more forward-looking approach to performance 

management (Kaplan and Norton, 1992). 

The Balanced Scorecard was therefore proposed as a multidimensional framework 

capable of integrating financial and non-financial measures into a coherent structure 

that links strategy formulation with strategy execution. Its core objective is to translate 

vision and strategy into a comprehensive set of performance objectives and metrics 

that guide organizational behaviour and resource allocation. 

At its foundation, the BSC organizes performance indicators into four interconnected 

perspectives: Financial, Customer, Internal Processes, and Learning & Growth, 

mirroring the causeðeffect logic articulated in the Strategy Map. The framework 

assumes that long-term financial performance is the result of delivering value to 

customers, which in turn depends on efficient and effective internal processes, 

supported by appropriate organizational capabilities and intangible assets. 

As show in Table 2-1, a well-structured Balanced Scorecard consists of the following 

key elements for each objective (CSF) identified in the Strategy Map: 

¶ Objectives (CSFs): The strategic goals derived from the Strategy Map, expressed 

in outcome-oriented terms from the organizationõs strategy. 
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¶ KPIs (Key Performance Indicators / Measurements): Specific, quantifiable metrics 

that track progress toward each objective. There are two types of KPIs: 

o  A leading indicator is a predictive or forward-looking metric that 

measures early drivers, inputs, or activities likely to influence future 

performance. It provides early warning signals and enables proactive 

management and timely corrective actions before outcomes 

materialize. (e.g., lead time, activities completed on time) 

o A lagging indicator is a historical or outcome-based metric that reflects 

results after they have already occurred. It confirms whether objectives 

have been achieved but offers limited insight for influencing future 

performance, as it measures what has happened rather than what is 

likely to happen (e.g., revenue growth rate, satisfaction score). 

¶ Targets: Concrete, time-bound goals or levels associated with each KPI (e.g., 

achieve customer satisfaction score of 90% within 12 months, improve 

employee engagement score from 70% to 80% in the next annual survey). 

¶ Initiatives: Concrete actions, projects, or process improvements required to 

achieve the target (e.g., launch a cost optimization program, introduce 

employee training, redesign workflow processes). 
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Table 2-1: Example of Balanced Scorecard derived from the Strategy Map presented in Fig. 2-1 (Kaplan and Norton, 2004). 

Perspective Objective (CSF) KPI Target Initiatives 

Financial 

Improve Profitability & 

Revenue Growth 

Revenue growth 

rate and Operating 

margin 

+15% YoY (Year 

over Year) 

Launch new market expansion 

program and cost optimization 

project 

Cost Efficiency & Increase 

ROI 

Cost per unit and 

return of 

investment  

-5% cost per unit 

and ROI Ó18% 

Process automation 

investment and capital 

allocation review 

Customer 

Increase Customer 

Satisfaction & Retention 

Customer 

satisfaction index 

and retention rate  

Ó90% satisfaction 

and Ó85% annual 

retention 

Service quality improvement 

plan and loyalty program 

implementation 

Acquire New Customers  Number of new 

customers 

+10% YoY 
Marketing & acquisition 

campaign 
 

Strengthen Value 

Proposition 

Net Promoter 

Score (NPS) 

NPS > 50 Brand repositioning & 

communication strategy 

Internal 

Processes 

Operational Excellence & 

Innovation Processes 

Process cycle time 

/ Defect rate 

-10% cycle time; 

<2% defects 

Lean process redesign 

Customer Management 

Processes 

On-time delivery 

rate (%) 

Ó95% CRM system upgrade 

Risk Management and 

Compliance 

Number of 

compliance 

incidents 

~ 0 incidents Internal audit & risk review 

program 

Learning      

& Growth 

Develop Employee Skills 

and Competencies 

Training hours per 

employee 

Ó 40 hours/year Structured training program 

Strengthen Leadership and 

Strategic Alignment 

Employee 

engagement score 

Ó80% Leadership development 

workshops 

Improve Information 

Systems and Data 

Capabilities 

System uptime Ó99% IT infrastructure 

modernization 

Foster Performance-

Oriented Culture 

% objectives 

linked to BSC 

100% cascading Performance-linked incentive 

system 
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In an ideal Balanced Scorecard (BSC), the elements are systematically cascaded from 

the overall organizational level down to departments, functions, or even individual 

roles, ensuring alignment and accountability at every layer. The BSC is reviewed on a 

regular cycle, typically monthly or quarterly, through structured meetings where actual 

performance is compared against targets, variances are analyzed, and corrective 

actions are decided. This review process is supported by reliable data collection 

systems (e.g., dashboards, reports, or integrated software) that provide timely and 

accurate information. 

Advantages 

The Balanced Scorecard has been widely recognized as one of the most influential 

management innovations of the past decades. Its main strengths include strategic 

alignment, multidimensionality, and integration. 

First, the BSC enhances strategic clarity and alignment (Kaplan and Norton, 1992). 

By translating strategy into measurable objectives across four perspectives, it reduces 

ambiguity and ensures that day-to-day activities are connected to long-term goals. 

Empirical research suggests that organizations adopting the BSC often experience 

improved communication of strategy and stronger cross-functional coordination. 

Second, the framework promotes a balance between short-term financial outcomes 

and long-term value creation. By incorporating customer, process, and learning 

perspectives, the BSC prevents excessive emphasis on immediate financial 

performance at the expense of capability development and innovation. This systemic 

view is particularly relevant in knowledge-based and service-intensive contexts. 

Third, the integration of leading and lagging indicators encourages proactive 

management. By monitoring performance drivers rather than outcomes alone, 

managers can anticipate deviations and implement corrective actions before financial 

consequences materialize. 

Moreover, studies indexed in Scopus have highlighted the BSCõs contribution to 

performance improvement and strategic control when properly implemented, 

particularly in complex and dynamic environments (Kumar, Prince and Baker, 2022). 
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Limitations 

Despite its widespread adoption, the Balanced Scorecard has also been subject to 

several criticisms in the academic literature. 

One major critique concerns the assumed linearity of cause-and-effect relationships 

between perspectives. Some papers argue that organizational systems are 

characterized by non-linear interactions, feedback loops, and contextual 

contingencies that cannot always be captured by a simplified hierarchical structure 

(Elbanna et al., 2022). As a result, the causal logic underlying the BSC may reflect 

managerial assumptions rather than empirically validated relationships. 

Another limitation relates to its theoretical foundations. Certain authors have argued 

that the original formulation of the Balanced Scorecard lacked a fully articulated 

theoretical base and empirical validation, particularly regarding the universal 

applicability of the four perspectives (Hristov and Chirico, 2016). This has led to 

debates about whether the BSC should be considered a robust theory or a managerial 

framework subject to contextual adaptation. 

Implementation challenges represent an additional concern. Organizations often 

encounter difficulties in selecting appropriate KPIs, maintaining data quality, ensuring 

employee engagement, and avoiding excessive complexity. When too many indicators 

are included, the system risks becoming bureaucratic rather than strategic. Conversely, 

overly simplified scorecards may fail to capture critical performance drivers. 

Finally, some researches (Nanda and Nudurupati, 2025) have noted that the BSC may 

become a static reporting framework if not continuously updated and integrated into 

managerial routines. Without periodic review and adaptation, it risks losing strategic 

relevance, particularly in volatile environments. 

2.1.3 Transformation Roadmap 

While the Strategy Map and the Balanced Scorecard provide a robust conceptual and 

operational foundation for performance management, the literature (explained 

Sections 2.1.1 and 2.1.2) consistently highlights that their effectiveness depends 
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heavily on the way they are implemented and embedded within the organization. One 

of the main limitations identified in previous studies concerns the risk of static 

adoption, weak causal validation, resistance to change, and misalignment between 

formal metrics and actual managerial practices. For this reason, the introduction of a 

structured Transformation Roadmap becomes a critical complementary element. 

A Transformation Roadmap (Kotter, 1996) can be defined as a phased and structured 

change plan that guides the progressive implementation of performance management 

systems, ensuring alignment between strategic intent, organizational capabilities, and 

operational routines. Rather than introducing the Strategy Map and the Balanced 

Scorecard as isolated frameworks, the roadmap supports gradual adoption, capability 

development, stakeholder involvement, and cultural alignment. In doing so, it 

addresses common implementation barriers such as goal incongruence, excessive 

complexity, and lack of managerial responsibility. Organizational change, when 

managed proactively, can generate additional competitive advantages. It strengthens 

internal alignment, enhances communication clarity, increases accountability, and 

facilitates the transition from reactive decision-making to proactive and data-driven 

management.  

In this thesis, the Transformation Roadmap developed in Chapter 10 aims at 

providing a  response to the theoretical and empirical limitations discussed for the 

Strategy Map and the Balanced Scorecard. Its theoretical foundations, including 

change management principles and phased implementation logic, are further 

examined in Section 3.3.5. 

2.2 PMMS in motorsport: research and practice state-of-the-art 

The implementation and use of Performance Measurement and Management Systems 

(PMMS), and mainly the Balanced Scorecard and Strategy Map, have been extensively 

analyzed in the traditional business and industrial contexts, where they are used to 

align operations with strategy, balance financial and non-financial metrics, and drive 

continuous improvement. However, multiple searches based on targeted keywords 
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(e.g., racing, motorsport, PMMS, performance measurement) on Scopus scientific 

database reveals that there are no studies about PMMS in motorsport or racing teams. 

The majority of studies in the motorsport sector deepened instead other themes, such 

as energy efficiency and sustainability of the sector (Sturm et al., 2025), design and 

optimization of components, such as tires and aerodynamics (Xingjun et al., 2025), 

economic impact of the industry, predictive control systems (Rosolia and Borrelli, 

2020), and the integration of IoT technologies for real-time vehicle monitoring 

(Harris, Ndiaye and Farrell, 2020). 

Notwithstanding motorsport industry is a highly competitive, data-intensive, and 

performance-driven environment which bases its competitive advantage on tangible 

results and outcomes, the research on how structured performance management 

systems can be adapted to support operational excellence, internal alignment, and 

long-term strategic growth in racing teams is still under investigated. 

However, emerging from the six-month internship in Dinamic Motorsport, the 

motorsport sector has unique characteristics, like working in a high pressure 

environment, multi-stakeholder dynamics, high financial exposure, and rapid decision 

cycles. For these reasons, there is a strong need for structured studies on PMMS in 

this sector where performance is not determined exclusively by on-track results, but 

by the effective alignment of technical preparation, operational efficiency, human 

capital, sponsor relationships, and financial sustainability. 

In the motorsport context, the adoption of a Performance Measurement and 

Management System (PMMS) grounded in the Strategy Map and Balanced Scorecard 

(BSC) frameworks can be theoretically justified through their capacity to formalize 

strategic alignment and integrate multi-dimensional performance drivers within 

complex, high-uncertainty environments. 

As described in Section 2.1.1, from a theoretical perspective, the Strategy Map 

enhances strategic clarity by making explicit the cause-and-effect relationships linking 

intangible assets, organizational processes, stakeholder value, and financial outcomes 

(Kaplan and Norton, 2004). In knowledge-intensive and time-critical settings such as 
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motorsport, intangible resources, including technical expertise, data analytics 

capabilities, communication routines, and team coordination, represent foundational 

value drivers. By visually structuring how these intangible assets enable process 

excellence (e.g., race preparation, setup optimization, reliability management), which 

in turn influences stakeholder satisfaction (e.g., sponsor ROI, driver development) 

and ultimately financial sustainability, the Strategy Map provides a coherent 

representation of the organizationõs value-creation logic. This systemic articulation 

reduces strategic ambiguity and supports cross-functional alignment between 

technical and managerial domains. 

As previously analysed in Section 2.1.2, the Balanced Scorecard complements this 

logic by translating strategic objectives into a coherent set of performance indicators 

distributed across multiple perspectives. Its theoretical contribution lies in 

overcoming the limitations of purely financial or outcome-based control systems by 

integrating both leading and lagging indicators (Kaplan and Norton, 1992). In 

motorsport, performance is often assessed primarily through race results and 

championship standings, intrinsically lagging measures that reflect past outcomes but 

offer limited guidance for future improvement. A PMMS with a BSC expands this 

perspective by incorporating leading indicators related to preparation quality, process 

reliability, training intensity, and stakeholder engagement. This enables preventive 

control, early issue detection, and proactive performance management. 

Furthermore, the multi-perspective architecture of the BSC ensures systemic balance 

between short-term sporting performance and long-term organizational sustainability. 

The Learning & Growth perspective captures capability development and knowledge 

accumulation; improvements at this level enhance Internal Processes, which in turn 

generate superior stakeholder outcomes in the Customer perspective, ultimately 

strengthening Financial performance. This cascading logic aligns with strategic 

management theories that emphasize capability-building as a driver of sustained 

competitive advantage (Kaplan and Norton, 2004). Such an approach is particularly 

relevant in one-make series, where technical differentiation is constrained by 

regulation and competitive margins are minimal. In these contexts, organizational 
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processes, coordination quality, and stakeholder relationship management become 

critical sources of differentiation, reinforcing the theoretical suitability of a structured 

PMMS framework for motorsport teams. 

2.3 Research purpose 

Given the limited academic literature on Performance Measurement and Management 

Systems (PMMS) in professional motorsport, this thesis aims at addressing this gap 

by proposing and tailoring a PMMS framework for the racing team Dinamic 

Motorsport competing in the Porsche one-make series, adapting the theoretical 

strengths of the Strategy Map and Balanced Scorecard to the specific dynamics of a 

professional motorsport organization.  

Thus, this research aims to close a theoretical gap in PMMS applications to 

motorsport while delivering a concrete, implementable solution tailored to Dinamic 

Motorsportõs specific reality, contributing to both academic knowledge and practical 

value for the Team and similar organizations in high-performance sectors. 

Theoretical objective  

Since very limited studies explore how formal PMMS frameworks (such as Strategy 

Maps and Balanced Scorecards) can be adapted to improve internal alignment, 

operational efficiency, and long-term strategic positioning, the theoretical aim is to 

investigate the applicability and the potential adaptation of established PMMS 

frameworks to a non-traditional, high-performance context such as a racing team. By 

analyzing the As-Is situation and proposing a tailored PMMS, the study contributes 

to extending performance management theory beyond corporate or industrial settings 

into niche, high-pressure sectors where experience-based management dominates. 

Practical objective  

The main practical objective is to provide Dinamic Motorsport with a feasible, low-

cost, and culturally aligned PMMS framework, including a Strategy Map, a multi-

perspective Balanced Scorecard with relevant KPIs, and a phased transformation 

roadmap. In this way, Dinamic Motorsport and other companies in the sector can 
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shift from reactive operations to proactive and measurable management. This should 

support improved internal coordination (e.g., communication, role clarity, emergency 

prevention), better strategic sponsors view, enhanced operations, and foundations for 

sustainable growth across multiple championships. 
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3 Research Method 

This chapter outlines the research methodology adopted in the thesis. The 

methodology adopted is based on qualitative analysis through single case study 

research (Yin, 2018).  

The empirical investigation draws on the combination of direct observations, semi-

structured interviews, informal discussions, and a comprehensive anonymous internal 

survey conducted during an internship at Dinamic Motorsport. These methods 

enabled the understanding of the Teamõs operational routines, organizational 

dynamics, relational processes, and weak points, providing the empirical foundation 

for the design of the proposed Performance Measurement and Management System 

(PMMS).  

3.1 Case Selection 

Dinamic Motorsport was deliberately selected as the case study for this research due 

to its representative position within the professional motorsport sector, particularly 

in the Italian Porsche series ecosystem (Porsche AG, 2025). The motorsport industry, 

especially in one-make championships such as the Porsche Carrera Cup Italia and 

Porsche Mobil 1 Supercup, is characterized by high innovation, intense competition, 

rapid decision cycles, tight resource constraints, and complex multi-stakeholder 

dynamics with sponsors, drivers and Porsche. These features make it a challenging 

context for studying PMMS, as teams must balance operational excellence under 

pressure with long-term strategic positioning and stakeholder value creation. 

Dinamic Motorsport stands out as one of the leading and most established customer 

teams in this ecosystem. Operating for many years with consistent results in both 

national and international championships, the Team has built a strong reputation for 

reliability, knowledge and strong sponsor relationships. Its family-like culture and 

deep experience make it an ideal case to explore how informal, experience-based 

management can be enhanced through structured PMMS frameworks without losing 

its core strengths. 
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The selection of Dinamic Motorsport,  as reference case for this thesis, also allowed 

privileged access during a six-month internship (July 2025-December 2026), enabling 

direct observations, interviews, and a team survey, conditions essential for an in-depth 

analysis. This single-case approach is particularly appropriate for research in a niche, 

under-studied domain like motorsport racing team management, where the goal is to 

generate a tailored and implementable framework rather than broad statistical 

generalization. 

Since Dinamic Motorsport has been selected because it represents a high-performing 

but structurally informal team in a challenging and innovation-driven sector, it offers 

a valuable opportunity to test and adapt PMMS concepts to a niche and high-

performance context, and thus, the findings and proposed solutions hold relevance 

not only for Dinamic Motorsport but also for similar customer racing teams. 

3.2 Data Collection 

Data were collected during the internship at Dinamic Motorsport, combining multiple 

qualitative methods to ensure a deep understanding of the Teamõs operations, 

organizational dynamics, and relational processes. 

3.2.1 Direct Observations 

Daily immersion in the Teamõs routines during an internship (July 2025-December 

2025), allowed real-time observations of pre-race preparation, race-weekend 

execution, sponsorsõ management, internal communication, and interactions among 

all roles (mechanics, engineers, operations manager, team owner, sponsors, and 

drivers). This provided a direct and in-depth view of the whole organization, from 

informal processes to weak points and strengths. 

3.2.2 Semi-Structured Interviews and Informal Discussions 

Conversations were held with key team members, including the team manager, chief 

engineer, chief mechanics, and other operational team members. 
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All team members were interviewed at least once during the six-month internship 

period. In addition, the team owner, the operations manager, the relationships 

manager, and the chief engineer were interviewed multiple times at different stages 

(e.g., preparation weeks, race weekends, and post-event debriefs), allowing for 

progressive deepening of topics and development on emerging themes. 

Interviews lasted approximately 20ð40 minutes each and were conducted informally 

during non-critical moments (e.g., preparation weeks or post-event debriefs) to 

minimize distraction. 

The content of the interviews was deliberately differentiated according to the 

intervieweeõs role and perspective.  

For managerial and strategic roles (team owner, operations manager, relationships 

manager), questions focused on higher-level aspects:  

р strategic priorities (e.g., strengthening the Teamõs positioning, ensuring 

financial stability through diversified sponsor portfolios); 

р sponsor relationships (e.g., improving sponsor retention rates, demonstrating 

clear return on investment through visibility reports and performance data); 

р long-term goals (e.g., expanding participation to additional championships, 

building a structured development pathway for drivers); 

р overall organizational challenges.  

For operational roles (chief engineer, chief mechanics and other members), questions 

were more process-oriented:  

р daily workflows; 

р interaction problems between roles; 

р recurring weak points (e.g., pre-race timing, communication under pressure, 

role clarity and emergency management); 

р suggestions for improvement. 

This approach ensured that the collected data captured both the strategic vision of 

the leadership and the ground-level realities of execution, providing a comprehensive 
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view of Dinamic Motorsportõs internal dynamics. This was essential to achieve the 

thesisõ dual purpose. From a theoretical perspective, it allowed the assessment of how 

established PMMS frameworks can be adapted to a high-performance motorsport 

context. From a practical perspective, it ensured that the proposed Strategy Map and 

Balanced Scorecard are grounded in the Teamõs actual practices and constraints, 

increasing their feasibility and relevance for Dinamic Motorsport. 

In this way, the chosen qualitative approach directly supports the thesisõ objective of 

linking a theoretical gap in PMMS applications to motorsport while delivering a 

concrete and actionable solution tailored to Dinamic Motorsportõs specific 

organizational reality. 

3.2.3 Anonymous Internal Survey 

An anonymous survey (see Appendix B) was distributed to all team members of 

Dinamic Motorsport, achieving an overall response rate of approximately 80%. 

Importantly, responses were received from representatives of every role within the 

Team, ensuring a complete coverage across the organizationõs functions and 

perspectives. All data collection respected ethical principles of anonymity, voluntary 

participation, and confidentiality, with no personal identifiers recorded. 

The survey was primarily qualitative in nature, with the majority of questions being 

open-ended. This design was deliberately chosen to encourage transparency, capture 

perceptions, detailed personal experiences, and suggestions for improvement. Open-

ended questions allowed participants to express themselves freely without being 

constrained by predefined scales, multiple-choice options, or closed. The qualitative 

approach proved effective in surfacing persistent themes (e.g., communication under 

pressure, role clarity, pre-race timing issues, emergency prevention, and sponsor value 

perception) that informed the As-Is diagnosis, the SWOT analysis, and the design of 

the proposed PMMS. 
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The key areas of the survey are the following three: 

¶ Pre-Race Preparation Phase: chosen to investigate recurring delays, logistical 

inefficiencies, and emergency vulnerability highlighted during observation and 

informal talks.  

o òHow do you rate the timeliness and completeness of the Information 

Book?ó 

o òWhat are the main difficulties you encounter in pre-race preparation?ó 

¶ Race-Weekend Execution Phase: chosen to address observation evidence of 

pressure-related communication gaps and role overload, a core theme for 

PMMS design. 

o òHow clear are roles and responsibilities within the team?ó 

o òWhat are the moments during the weekend when tensions or 

operational difficulties most often arise?ó 

¶ Internal communication and organization: chosen to surface any additional issues or 

ideas regarding the communication and organization system. 

o òWhich internal communication tools (chat, email, meetings, info 

books) do you find most effective?ó 

o òHow efficient do you consider the management and organization of 

the on-site team to be?ó 

Additional thematic areas addressed in the survey include Post-Race Weekend 

Activities and Resources and Growth.  

The combination of direct observation, semi-structured interviews, informal 

discussions, and the anonymous internal survey provided robust triangulation of data 

sources, significantly enhancing the reliability, validity, and depth of the empirical 

findings (Yin, 2018). By linking insights from multiple methods, the study achieved a 

more comprehensive understanding of Dinamic Motorsportõs operational routines, 

organizational dynamics, communication patterns, and stakeholder relationships. This 
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multi-method approach not only mitigated the potential biases intrinsic in any single 

qualitative technique but also allowed for the emergence of recurring themes (e.g., 

pre-race timing issues, role clarity challenges, communication under pressure). 

The complete questionnaire is available in Appendix B, while the most relevant 

findings are discussed in Section 7.3. 

3.3 Data Analysis 

This section presents the tools and methods used to analyse the qualitative data 

collected during the internship at Dinamic Motorsport. The collected data were 

systematically examined to identify recurring themes, critical issues, and 

organizational strengths. This analysis provides a solid foundation for guiding the 

Teamõs future strategic decisions and actions, through the creation of the Strategy 

Map, the Balanced Scorecard, and the Transformation Roadmap. Furthermore, the 

use of multiple data collection methods and their triangulation enhance the reliability 

of the findings and offers a deeper understanding of the Teamõs operational, 

relational, and strategic dynamics. 

3.3.1 External Stakeholders Analysis 

The external stakeholder analysis (Freeman, 1984) has been adopted as a lever for 

identifying and understanding Dinamic Motorsportõs key stakeholder groups, their 

expectations, and their values. This analysis provides the conceptual basis for 

designing the Customer perspective of the Balanced Scorecard, ensuring that the 

selected KPIs and related initiatives within the proposed PMMS are directly aligned 

with stakeholder priorities. 

Thus, the analysis of external stakeholders in this thesis adopts the stakeholder theory 

framework originally proposed by Freeman (1984). This framework categorizes 

stakeholders and emphasizes the need for organizations to systematically identify, 

prioritize, and manage relationships with groups or individuals who can affect or are 

affected by the organizationõs activities. 
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This theory provides a structured and theoretically grounded method to map 

relationships with external stakeholders in Dinamic Motorsport, where success 

depends heavily on alignment with multiple stakeholders. Freemanõs stakeholder 

theory enables a clear understanding of each external stakeholderõs role, influence, 

and relational dynamics, offering a foundation for targeted engagement strategies that 

balance sporting performance with business objectives. Its application here provides 

a rigorous lens to examine how Dinamic Motorsport can better align its operations 

and performance management with external expectations and opportunities. 

According to Freeman (1984), external stakeholders should be analyzed basing on a 

structured categorization according to a set of key attributes. These attributes have 

been empirically selected for their relevance within the context of Dinamic 

Motorsport, where stakeholder relationships encompass technical, regulatory, 

commercial, and performance-related dimensions. Their identification was based on 

semi-structured interviews conducted with the Operations Manager and the 

Relationships Manager, and they were subsequently validated by both to ensure the 

reliability and coherence of the analytical framework. 

The attributes that integrate qualitative and operational aspects are defined and 

justified below: 

¶ Championship. It indicates the championships in which the stakeholder interacts 

with Dinamic Motorsport (e.g., Porsche Carrera Cup Italia, Porsche Mobil 1 

Supercup). This attribute provides context for the relationships and highlights 

potential differences in expectations or obligations across national and 

international series. 

¶ Mandatoriness. It specifies whether the relationship with the stakeholder is 

compulsory under championship regulations. In motorsport, certain suppliers 

(e.g., Michelin tires, specific fuel, Porsche spare parts) are mandated by 

technical regulations, making the relationship binding and non-negotiable. 

¶ Role. It describes the primary function of stakeholders in relation to the Team 

(e.g., sponsor/commercial partner, tire supplier, fuel supplier, race organizer, 
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governing body). This clarifies the nature of the interaction (commercial, 

technical, regulatory, etc.). 

¶ Impact/Influence. It assesses the degree of influence or impact the stakeholder 

can exert on the Team's activities, performance, or overall success (qualitative 

scale or numerical 1ð10). It encompasses both formal power (e.g., regulatory 

authority) and informal influence (e.g., brand visibility through sponsorship). 

High impact/influence stakeholders require priority management, consistent 

with power/influence grids. 

¶ Importance. It measures the overall strategic importance of the stakeholder to 

Dinamic Motorsport (scale 1ð10). This criterion combines impact with long-

term relevance to achieving objectives (e.g., brand exposure, technical 

reliability, regulatory compliance). High values identify òkeyó stakeholders to 

be managed closely. 

¶ Attitude (supportive, neutral, hostile). It classifies the stakeholder's current 

orientation toward the Team and project. This qualitative attribute is essential 

for anticipating resistance or leveraging alliances. Supportive stakeholders can 

become ambassadors, while hostile ones require mitigation strategies. 

¶ Needs. The attribute lists the primary needs or expectations the stakeholder has 

from the Team (e.g., brand visibility, exclusive client experiences, sporting 

results). Understanding these needs is critical for aligning Team initiatives with 

stakeholder motivations. 

¶ Final interests. It outlines the strategic or commercial interests pursued by the 

stakeholder through collaboration with Dinamic Motorsport (e.g., customer 

loyalty, increased brand exposure, support for a motorsport team). 

¶ Expectations. It summarizes specific expectations the stakeholder places on the 

Team (e.g., winning drivers, excellent results, high-level hospitality 

experiences). Failure to meet these expectations can lead to relational or 

contractual risks. 
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¶ Issues. It identifies main risks, fears, or critical issues perceived by the 

stakeholder (e.g., poor driver performance). This supports proactive conflict 

identification and risk management. 

¶ Team Initiatives. It details concrete actions that Dinamic Motorsport is 

implementing or planning to address the stakeholder (e.g., gadgets, hospitality 

access, òdriver for a dayó experiences, VIP paddock tours). This translates 

analysis into actionable stakeholder engagement plans. 

3.3.1.1 Power-Interest Grid 

To synthesize the findings from stakeholders analysis and prioritize engagement, the 

Power-Interest Grid (Mendelow, 1981) offers a valuable and widely recognized visual 

framework for stakeholder mapping in management and project contexts. This tool 

enables a structured prioritization of stakeholders by plotting them on a two-

dimensional matrix, which guides the development of tailored engagement and 

communication strategies. It is particularly useful in complex environments like 

professional motorsport, where stakeholders range from high-influence commercial 

partners to regulatory bodies with mediated relationships. 

The grid is built on two fundamental dimensions: 

¶ Power (vertical axis): This dimension measures the stakeholder's ability to 

influence the project's outcomes, decisions, or the Team's success. Power can 

derive from formal authority (e.g., regulatory enforcement by governing 

bodies), resource control (e.g., funding provided by major sponsors), expertise 

or technical dependency (e.g., mandatory suppliers like Michelin), hierarchical 

position, or informal influence (e.g., brand visibility impact).  

o Stakeholders with high power can significantly affect or even block the 

Team's activities, performance, or strategic direction, making their 

satisfaction and alignment critical.  

o Stakeholders with low power have limited direct ability to alter outcomes 

but may still contribute through support or feedback. 
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¶ Interest (horizontal axis): This dimension assesses the stakeholder's level of 

concern, involvement, or stake in the project's success or failure. Interest 

reflects how much the stakeholder is affected by or cares about the Team's 

results, such as on-track performance, brand exposure, regulatory compliance, 

or financial returns.  

o High interest indicates stakeholders who actively monitor progress, have 

strong expectations, or stand to gain/loose substantially (e.g., sponsors 

seeking visibility and results).  

o Low interest characterizes those who are more passive or compliance-

focused, with limited personal or operational investment in day-to-day 

outcomes. 

By combining these two axes, the matrix creates four quadrants, each implying a 

specific management strategy: 

¶ High Power/High Interest (top-right quadrant): Manage Closely ð These are the 

most critical stakeholders (key players). They require proactive, frequent 

engagement, detailed involvement, and efforts to fully align their expectations 

with the Team's goals to secure support and mitigate risks. 

¶ High Power/Low Interest (top-left quadrant): Keep Satisfied ð These 

stakeholders have significant influence but limited active concern. The focus 

is on maintaining their satisfaction through targeted updates and fulfillment of 

obligations, without consuming them with unnecessary information, to 

prevent potential opposition. 

¶ Low Power/High Interest (bottom-right quadrant): Keep Informed ð These 

stakeholders care deeply about the project but lack strong influence. Regular, 

transparent communication keeps them supportive and can turn them into 

supporters or sources of valuable insights. 

¶ Low Power/Low Interest (bottom-left quadrant): Monitor (minimum effort) ð 

These require only occasional monitoring for changes in position; excessive 

engagement is inefficient and unnecessary. 
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3.3.2 Internal Analysis: Resource-Based View 

The Resource-Based View (RBV), developed by Barney in 1991, is a strategic 

management theory that explains how firms achieve sustained competitive advantage 

by focusing on their internal resources and capabilities rather than solely on external 

market conditions or industry structure.  

RBV was introduced as a response to externally oriented strategic frameworks that 

emphasized industry structure and competitive forces as the primary determinants of 

performance. While such approaches explain differences across industries, they are 

less effective in explaining why firms operating in the same competitive environment 

often achieve significantly different results. RBV addresses this limitation by shifting 

the analytical focus inward. It suggests that organizations are heterogeneous 

collections of resources and capabilities, and that these internal differences explain 

variations in performance. 

According to RBV, not all resources contribute equally to competitive advantage. 

Only those that are Valuable, Rare, difficult to Imitate, and Organized (VRIO) can 

generate sustained superior performance. This is called VRIO analysis (Barney, 1991). 

These resources include tangible assets, such as financial capital and equipment, but 

they also involve intangible elements, such as technical know-how, organizational 

routines, brand reputation, data capabilities, relational capital, and corporate culture. 

In many contexts, especially knowledge-intensive and high-performance 

environments, intangible and human-based resources represent the most critical 

sources of differentiation. In this way RBV is generally used to identify a firmõs core 

competencies, evaluate the strategic relevance of its internal resources, and guide 

investment decisions aimed at strengthening long-term capabilities.  

The strengths of RBV lie in its ability to highlight the central role of internal strategic 

assets, particularly intangible ones, and to provide a robust explanation for sustainable 

competitive advantage. It is especially relevant in contexts where products are 

standardized or highly regulated, and where performance differences stem primarily 

from organizational excellence rather than product characteristics. 
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For these reasons, RBV is particularly appropriate for analyzing Dinamic Motorsport. 

In Porsche one-make series, technical specifications are largely standardized, and the 

vehicles are either identical or subject to strict regulatory constraints. As a result, 

competitive advantage cannot be achieved through product differentiation alone. 

Instead, performance differences emerge from internal capabilities such as 

engineering expertise, data analysis proficiency, race preparation routines, 

coordination under pressure, sponsor relationship management, and the structured 

development of young drivers. From the empirical analysis conducted during the 

internship, it emerged that many of Dinamic Motorsportõs strengths and weaknesses 

are rooted in these intangible and human-based resources. Therefore, applying RBV 

allows for a structured identification of which internal assets represent true strategic 

drivers, and which require further development. 

Within the broader objective of designing a Performance Measurement and 

Management System (PMMS), the RBV analysis serves a foundational function. It 

provides the strategic basis for determining what should be measured and managed. 

If sustainable competitive advantage depends on specific capabilitiesñsuch as 

operational precision, technical learning, strong relationships with sponsors, and 

internal communication effectivenessñthen the PMMS must include objectives and 

KPIs that monitor and develop these resources over time. In particular, RBV informs 

the Learning & Growth and Internal Processes perspectives of the Balanced 

Scorecard, ensuring that the system does not focus exclusively on financial outcomes 

or race results, but also tracks the primary drivers of performance. 

In this sense, the RBV analysis supports both the theoretical and practical purposes 

of the thesis. Theoretically, it contributes to extending strategic management 

frameworks to the motorsport context. Practically, it ensures that the proposed 

PMMS for Dinamic Motorsport is grounded in the Teamõs real sources of competitive 

advantage, thereby reinforcing its potential for sustainable growth and long-term 

strategic positioning. 

The Resource-Based View is structured as a progressive analytical framework: it 

begins with the identification of Resources (what a firm possesses), then examines 
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Organizational Capabilities (what the firm is able to do and perform with those 

resources), moves to the definition of Core Competencies (the reasons why customers 

choose the company), and finally applies the VRIO analysis to determine which 

competencies qualify as true Distinctive Competencies capable of generating 

sustainable competitive advantage. This structure is explained in the following 

sections. 

3.3.2.1 Internal Resources: what a firm owns 

Resources are the fundamental assets that a firm owns, controls, or has access to, and 

which it can utilize to implement strategies that improve efficiency, effectiveness, and 

competitive positioning. Within the Resource-Based View framework, these 

resources are considered the building blocks of a firmõs internal capabilities and long-

term success. 

The identification and evaluation of these resources are essential to understand how 

a firm differentiates itself and builds internal strengths that are not easily replicable by 

competitors. 

Resources can be broadly categorized into three main groups. 

Tangible resources are the physical and financial assets that a firm can directly observe 

and measure. These include equipment, infrastructure, vehicles, and capital, all of 

which provide the material foundation needed to support operational and strategic 

activities. 

Intangible resources are non-physical assets that often represent a firmõs most valuable 

and inimitable sources of advantage. These include brand reputation, intellectual 

property, proprietary knowledge, and organizational culture, all of which contribute 

to differentiation and long-term positioning. 

Human resources refer to the skills, knowledge, adaptability, and commitment of a firmõs 

employees. In the Resource-Based View perspective, the quality and behavior of 

human capital are critical drivers of innovation, performance, and the firmõs ability to 

respond to complex and dynamic environments. 
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3.3.2.2 Organizational Capabilities: what a firm does and performs 

While resources represent what a firm has, organization capabilities represent what a 

firm does, with all the coordinated activities and routines that allow it to apply 

resources effectively in order to reach its objectives. These capabilities are developed 

over time through experience, learning, and the interaction of tangible, intangible, and 

human resources. 

3.3.2.3 Core Competencies: why customers choose this company 

While many organizational capabilities enable a firm to function effectively, only a 

few of them can be considered core competencies that are strategically valuable, 

difficult to imitate, and directly linked to customer value. Core competencies are 

deeply embedded within the organization and represent the unique strengths that 

differentiate it from competitors. 

3.3.2.4 VRIO Analysis and Distinctive Competencies 

Core competencies reflect the essential capabilities through which an organization 

delivers value and maintains competitiveness. However, to determine whether these 

competencies can provide a sustained competitive advantage in the long-term, they 

must meet the criteria defined by the VRIO framework (Barney, 1991): 

Valuable: the capability contributes to the firm's strategic goals and market 

position. 

Rare: the capability is uncommon enough to be a source of advantage. 

Inimitable: canõt be imitated in the short-term by competitors. 

Organized: the firm is organized to capture the potential value of this competence. 

Only the core competencies that fulfill all four dimensions can be considered 

distinctive competencies, with the unique strengths that are difficult for competitors 

to replicate and that form the foundation of long-term strategic success. 

The Table 3-1 presents the strategic implications derived from the VRIO framework, 

synthesizing these attributes and outlining the corresponding strategic outcomes. 



 

37 

 

Understanding these implications is critical for prioritizing resource allocation and 

formulating strategies that reinforce the Teamõs long-term positioning in a highly 

competitive environment. 

Table 3-1: VRIO Analysis - Strategic Implications. 

VRIO 
Attribute/s 

Strategic Implication Type of Advantage 

Valuable 

The resource enables the firm to maintain 
competitive parity within the industry but 
does not confer a distinct advantage over 

rivals. 

No advantage 

Valuable + Rare 
Leads to temporary competitive advantage, 
but it can be lost if competitors imitate it or 

develop substitutes. 
Short-term advantage 

Valuable + Rare + 
Inimitable 

Can generate a competitive advantage but may 
not be sustainable if the organization is not 

able to fully leverage it. 
Potential advantage 

Valuable + Rare + 
Inimitable + 
Organized 

The firm possesses a distinctive competence 
that leads to a sustainable competitive 

advantage and value appropriation over the 
long-term. 

Sustained competitive 
advantage (distinctive 
competence) 

3.3.3 Strategy Map and Balanced Scorecard 

Following the data collection phase, the qualitative data gathered from observations, 

semi-structured interviews, informal discussions, and the anonymous internal survey 

were systematically analyzed and classified according to the four perspectives of the 

Strategy Map (Kaplan and Norton, 2004) and Balanced Scorecard framework (Kaplan 

and Norton, 1992), as outlined in Section 2.1. This classification approach was chosen 

because the BSC perspectives ñ Financial, Customer, Internal Processes, and 

Learning & Growth ñ provide a theoretically structured lens for organizing the 

different empirical findings into meaningful categories that align with the thesisõs 

purpose. 
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Specifically: 

¶ Financial perspective included data related to revenue streams, cost control, 

budget management, and overall economic sustainability. 

¶ Customer perspective captured insights on sponsor and driver satisfaction, client 

experiences, and relational value. 

¶ Internal Processes perspective encompassed observations and comments on 

operational workflows, pre-race preparation, communication, role clarity, 

emergency management, and logistical efficiency. 

¶ Learning & Growth perspective reflected aspects of team capabilities, motivation, 

training, knowledge sharing, and organizational culture. 

This mapping allowed for a coherent synthesis of the raw data, highlighting cause-

effect relationships and performance gaps across the four dimensions. It ensures that 

the proposed PMMS remains firmly grounded in both empirical evidence and 

performance management theory. 

3.3.4 SWOT Analysis 

The SWOT analysis (Christensen et al., 1982) is a strategic diagnostic framework used 

to identify and structure the key internal and external factors that influence an 

organizationõs performance and competitive positioning. The acronym SWOT stands 

for Strengths, Weaknesses, Opportunities, and Threats, distinguishing between 

internal factors (strengths and weaknesses) and external conditions (opportunities and 

threats). The framework provides a structured overview of an organizationõs current 

situation and supports strategic decision-making by linking internal capabilities with 

environmental dynamics. 

The framework was initially developed to support corporate strategic planning by 

systematically evaluating why organizations failed to meet their objectives. Over time, 

SWOT has been widely adopted in both academic and managerial practice as a 

foundational structure for strategic assessment. 
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The primary purpose of SWOT is diagnostic and integrative. It helps organizations 

to: 

¶ identify internal strengths that can be leveraged to create or sustain 

competitive advantage; 

¶ recognize internal weaknesses that may impede performance or require 

corrective action; 

¶ detect external opportunities arising from market trends, technological 

developments, or regulatory changes; 

¶ anticipate external threats that could negatively affect strategic objectives. 

In practice, SWOT is typically used at the beginning of strategic planning processes. 

It provides a structured synthesis of qualitative and quantitative information, 

facilitating discussion among decision-makers and supporting the formulation of 

strategic priorities. The framework is valued for its simplicity and versatility, as it can 

be applied across industries, organizational sizes, and levels of analysis. 

Among its main strengths, SWOT analysis offers clarity and accessibility. It allows 

complex organizational realities to be summarized in a structured format, fostering 

strategic awareness and collective reflection. Moreover, it encourages the integration 

of internal and external perspectives, preventing strategy from being developed in 

isolation from environmental conditions. However, this framework also has potential 

limitations, such as the risk of excessive subjectivity, oversimplification, or lack of 

prioritization if not supported by systematic data collection. 

The choice to apply SWOT analysis to Dinamic Motorsport is motivated by several 

considerations. First, as a racing team operating within a competitive and highly 

regulated motorsport environment, Dinamic Motorsportõs performance depends on 

the interaction between internal capabilities and external constraints (e.g., 

championship regulations, sponsor expectations, competitive intensity). SWOT 

provides a structured way to synthesize findings from interviews, observations, and 

internal surveys into a coherent strategic picture. 
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Second, SWOT serves as a bridge between the descriptive Resource-Based View 

analysis (resources, capabilities, VRIO) and the implementation phase of this thesis. 

While the Resource-Based View highlights what the Team possesses and what it can 

do, SWOT integrates this internal perspective with external dynamics, thereby 

supporting strategic prioritization. 

In this thesis, the primary function of the SWOT analysis is to support the 

development of the Transformation Roadmap, which translates strategic priorities 

into phased initiatives and implementation steps. By clearly identifying strengths to 

be reinforced, weaknesses to be addressed, opportunities to be exploited, and threats 

to be mitigated, the SWOT analysis provides the analytical foundation for defining 

strategic objectives and performance drivers. In this way, SWOT contributes directly 

to shaping a structured and context-specific pathway for the introduction of the 

PMMS within Dinamic Motorsport. 

3.3.4.1 TOWS Matrix 

The TOWS matrix (Weihrich, 1982) is a strategic planning framework derived from 

the SWOT analysis. While SWOT provides a structured identification of internal 

strengths and weaknesses and external opportunities and threats, the TOWS matrix 

moves one step further by systematically combining these factors to generate strategic 

alternatives. The framework was originally formalized by Heinz Weihrich (1982), who 

proposed it as a way to transform static SWOT observations into actionable strategic 

options. 

The rationale behind the TOWS matrix is that simply listing strengths, weaknesses, 

opportunities, and threats is insufficient for effective strategic planning. 

Organizations must actively explore how internal and external factors interact. The 

matrix therefore develops four types of strategic responses: 

¶ SO (StrengthsðOpportunities): Maximize internal advantages to exploit 

external possibilities. 

¶ WO (WeaknessesðOpportunities): Overcome internal limitations to capture 

external potential. 
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¶ ST (StrengthsðThreats): Leverage strengths to mitigate or neutralize external 

risks. 

¶ WT (WeaknessesðThreats): Minimize internal vulnerabilities to reduce 

exposure to risks. 

In practice, the TOWS matrix is widely used as a strategic formulation framework 

following a SWOT diagnosis. It supports prioritization, clarifies strategic directions, 

and helps decision-makers move from analysis to action. Its main strength lies in its 

structured logic: by forcing the combination of internal and external elements, it 

encourages proactive thinking and reduces the risk of fragmented or reactive decision-

making. 

In the case of Dinamic Motorsport, the TOWS matrix was selected as a 

complementary tool to the SWOT analysis in order to translate diagnostic findings 

into concrete strategic implications. Given Dinamic Motorsportõs compact 

organizational structure and the high-pressure motorsport environment, it is essential 

not only to understand strengths and weaknesses but also to define how they can be 

strategically leveraged or mitigated in relation to competitive and regulatory 

conditions. 

The TOWS analysis supports the identification of strategic priorities that must be 

reinforced, corrected, or protected through measurable objectives and initiatives. 

More specifically, the strategic directions emerging from the TOWS matrix provide 

the analytical foundation for the Transformation Roadmap, which transforms these 

priorities into phased actions and performance targets. In this way, the TOWS matrix 

contributes directly to structuring the change process required for the effective 

implementation of the PMMS. 

3.3.5 Transformation Roadmap 

The Transformation Roadmap represents the structured plan through which strategic 

change is translated into concrete and phased actions over time. In organizational 

theory, transformation roadmaps are commonly grounded in change management 

models, among which one of the most influential is Kotterõs Eight-Step Model of 
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Organizational Change (Kotter, 1996). Kotter developed this model after extensive 

research on why transformation initiatives often fail, particularly in organizations 

attempting to introduce new management systems, strategic realignments, or cultural 

shifts. 

Fig. 3-1 shows eight sequential steps proposed by Kotter to guide successful change: 

 

Fig. 3-1: Kotterõs Eight-Step Model. Source: (Mmutomorro, 2026). 

The model was proposed to address a recurrent problem in organizational 

transformations: the technical design of new systems is often adequate, but 

implementation fails due to resistance, lack of alignment, poor communication, or 

insufficient leadership commitment. Kotter emphasized that change is not purely 

structural or procedural, but deeply behavioral and cultural. 

In practice, transformation roadmaps based on Kotterõs logic are widely used in 

management control system implementations, digital transformation programs, 

performance management redesigns, and broader strategic renewal initiatives. They 

provide a phased and disciplined approach, combining early visible results (short-term 

wins) with long-term cultural embedding of new practices. Their main strengths lie in 

reducing resistance, improving coordination, clarifying responsibilities, and ensuring 
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that change is progressively institutionalized rather than remaining temporary or 

symbolic. 

In this thesis, the Transformation Roadmap is adopted as a methodological bridge 

between the analytical diagnosis (SWOT and TOWS) and the operational 

implementation of the proposed Performance Measurement and Management 

System (PMMS). The introduction of a Strategy Map and a Balanced Scorecard at 

Dinamic Motorsport does not represent a marginal adjustment, but a significant shift 

from informal, experience-based management toward a structured and data-driven 

control system. Such a shift inevitably requires organizational adaptation in routines, 

communication practices, decision-making processes, and accountability 

mechanisms. 

The choice to structure the roadmap according to change management principles is 

particularly justified by the limitations commonly associated with Strategy Maps and 

Balanced Scorecards. As discussed in Section 2.1.3, these tools may fail if they are 

implemented as purely technical instruments without adequate cultural alignment, 

leadership commitment, and progressive integration into daily routines. Therefore, a 

formal Transformation Roadmap is necessary to ensure that the PMMS is not only 

designed, but effectively adopted and internalized. 

For Dinamic Motorsport, the roadmap serves a dual function. First, it operationalizes 

the strategic priorities emerging from the SWOT and TOWS analyses into phased 

initiatives aligned with the Teamõs race calendar and resource constraints. Second, it 

structures the gradual implementation of the PMMS, ensuring feasibility for a 

compact organization operating in a high-pressure environment. In this sense, the 

Transformation Roadmap is not an abstract theoretical construct, but a practical 

implementation framework designed to make the proposed PMMS actionable, 

sustainable, and embedded within the Teamõs organizational culture. 

3.4 Data Validation 

To ensure the credibility and reliability of the empirical findings presented in this 

thesis, all key observations, insights, and results derived from the internship, 
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interviews, informal discussions, and the anonymous survey were reviewed and 

validated directly with Dinamic Motorsport. 

Specifically, the main findings ñ including pre-race preparation, race-weekend 

execution and post-race closing phases descriptions, identified operational weak 

points, the deduced current strategic logic, and the recurring themes from the survey 

ñ were presented and discussed with the team owner and other key representatives 

of Dinamic Motorsport toward the end of the internship period. This step allowed 

the Team to confirm the accuracy of the interpretations, correct any 

misrepresentations, and provide additional context where needed. 

The validation process confirmed the overall reliability of the collected data and the 

fidelity to the Teamõs real experience. No major incongruities were identified, and 

minor clarifications were incorporated to refine the description of certain processes 

and dynamics. This collaborative validation with Dinamic Motorsport strengthens the 

internal validity of the study and ensures that the proposed PMMS and transformation 

roadmap are based on an accurate and agreed understanding of Dinamic Motorsportõs 

current situation. 
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4 The Case of Dinamic Motorsport  

This chapter provides a detailed description of Dinamic Motorsport, the case study 

of the thesis. In the first part the main championships in which the Team compete 

are briefly introduced. This contextual overview is essential to understand the external 

environment and constraints shaping the Teamõs operations and strategic choices. 

Subsequently, the chapter focuses on Dinamic Motorsport itself, presenting its 

history, strategic identity, internal stakeholders and operational processes.  

This chapter aims to offer a clear understanding of the case, setting the foundation 

for the As-Is analysis (Chapter 7), the SWOT assessment (Chapter 9), and the tailored 

PMMS proposal (Chapters 8 and 10). 

4.1 The Championships 

Dinamic Motorsport (Dinamic Motorsport, 2026) is an established Italian racing team 

operating in both real-world and virtual motorsport. The Teamõs competitive activity 

is primarily centered within the Porsche racing ecosystem and extends across several 

high-profile championships, namely the Porsche Mobil 1 Supercup, the Porsche 

Carrera Cup Italia, the Porsche Carrera Cup Suisse, the GT2 European Series, and 

the ACI Sport Touring Masters iRacing. This diversified involvement reflects a 

strategic orientation towards technical excellence, organizational efficiency, and 

continuous innovation across different competitive and technological contexts. 

Porsche Mobil 1 Supercup 

The Porsche Mobil 1 Supercup (Porsche AG, 2026) constitutes the highest 

international level of Porsche one-make racing and is held in conjunction with the 

FIA Formula 1 World Championship. All participants compete with identical Porsche 

911 GT3 Cup cars, which accentuates the importance of driver skill, team 

coordination, and operational precision. As a globally recognized series, it represents 

a benchmark for engineering performance and managerial effectiveness within 

motorsport. 
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Fig. 4-1: Porsche Mobil 1 Supercup in Monaco. Source: Dinamic Motorsport. 

Porsche Carrera Cup Italia 

The Porsche Carrera Cup Italia (Porsche Italia, 2026) serves as the national reference 

point for Porsche competition in Italy, combining a professional environment with a 

strong link to the brandõs motorsport tradition. It provides an essential platform for 

the development of technical solutions, race strategies, and emerging driving talent, 

while reinforcing the Teamõs presence within the domestic market. 

 

Fig. 4-2: Starting Grid in Porsche Carrera Cup Italia. Source: Dinamic Motorsport. 



 

47 

 

Porsche Sports Cup Suisse 

Porsche Sports Cup Suisse (Porsche Swiss, 2026), despite its name, is not held in 

Switzerland: races are organized on circuits in neighboring countries, primarily 

Spielberg (Austria), Imola, Mugello, or Misano (Italy). The òSwissó designation 

therefore refers to the organizational and promotional context based in Switzerland, 

not the geographical location of the events. Characterized by a balanced mix of 

professional and gentleman drivers, the series emphasizes reliability, precision, and 

consistency. Participation in this championship enables Dinamic Motorsport to 

strengthen its regional presence and apply its operational expertise within a distinct 

regulatory and competitive framework. 

 

 

Fig. 4-3: Start in Porsche Carrera Cup Suisse. Source: Porsche Newsroom. 

GT2 European Series 

The GT2 European Series (SRO Motorsports Group, 2026), organized by the SRO 

Motorsports Group, involves high-performance GT2-class vehicles and attracts both 

professional and amateur competitors. Engagement in this series allows Dinamic 

Motorsport to extend its expertise beyond single-make championships, exploring 

advanced aspects of vehicle dynamics, performance optimization, and race 

engineering within a multi-brand environment. 
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Fig. 4-4: GT2 European Series. Source: Dinamic Motorsport. 

ACI Sport Touring Masters iRacing 

Finally, the ACI Sport Touring Masters iRacing (ACI ESport, 2026) represents the 

teamõs involvement in competitive sim racing, organized under the auspices of the 

Italian Automobile Club (ACI). Participation in this digital championship reflects the 

growing integration of virtual technologies in motorsport, enabling the Team to 

develop and test innovative approaches. 

 

Fig. 4-5: ACI Sport Touring Masters iRacing. Source: Dinamic Motorsport. 
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Through participation in these diverse championships, Dinamic Motorsport 

demonstrates an integrated approach to competition, combining engineering 

precision, data-driven decision-making, and managerial coordination. This 

multifaceted context provides an ideal framework for the present thesis, which aims 

to analyze and enhance key processes related to performance management, 

operational efficiency, and strategic development within a professional motorsport 

organization. 

4.2 History and Achievements of Dinamic Motorsport 

Dinamic Motorsport (Dinamic Motorsport, 2026) is a professional racing team, based 

in Reggio Emilia, founded in 2014 by Maurizio Lusuardi, whose deep passion for 

motorsport laid the foundation for the organizationõs competitive spirit and long-

term vision. 

In general, racing teams can be categorized into two main types based on their budget 

and funding structures: 

¶ Full-budget teams. These operate with substantial funding from a primary 

manufacturer or major sponsor that finances the entire racing program. This 

model ensures centralized planning, high financial stability, and often direct 

access to innovative technology, factory engineers, and dedicated resources. 

This type of teams are typically in top-tier series or manufacturer-led 

programs. 

¶ Non-full-budget  teams. These adopt a more diversified and flexible funding 

model, combining sponsorships directly secured by the team with 

contributions from driver. This configuration demands a broader commercial 

network, proactive sponsor acquisition, and adaptive resource management, 

but it offers greater independence and resilience to market fluctuations. 

Dinamic Motorsport belongs to the second category. As a customer-oriented team 

competing in Porsche Carrera Cup Italia and Porsche Mobil 1 Supercup, it relies on 

a hybrid sponsorship approach that integrates relationships introduced by its drivers 



 

50 

 

with internally developed commercial partnerships. This proactive and structured 

model allows Dinamic Motorsport to fund multiple racing programs simultaneously, 

activate brands effectively through on-track and off-track initiatives (e.g., hospitality, 

client experiences, and media exposure), and pursue sustainable growth in both 

technical performance and organizational maturity. The diversified funding base 

reduces dependency on single sources, fosters adaptability in a volatile sponsorship 

landscape, and supports the Team's ambition to evolve into a compact organizational 

yet highly structured professional organization. 

Dinamic Motorsport made its debut in the Porsche Carrera Cup Italia, a milestone 

that marked the beginning of its solid rise in the motorsport arena. The championship, 

organized by Porsche Italia, quickly became a foundation of Dinamic Motorsportõs 

identity. Over the years, the Team has become the most successful in the history of 

the series, obtaining five championship titles between 2016 and 2023. 

 

Fig. 4-6: Dinamic Motorsport Logo. Source: Dinamic Motorsport. 

From the beginning, Dinamic Motorsport has demonstrated a strong commitment to 

developing young drivers, combining sporting ambition with structured 

organizational growth. Beyond its national success, the Team has established a solid 

international presence. Especially, during its participation in the GT World Challenge, 

Dinamic Motorsport achieved major victories including the 3 Hours of Monza (2019 

and 2021), the 3 Hours of the N¿rburgring (2020), and the 3 Hours of Barcelona 

(2022). 

Since 2018, the Team has consistently competed in the prestigious Porsche Mobil 1 

Supercup, standing out as the only Italian team regularly present in the series. This 

reflects not only the Team's competitive capabilities, but also its dedication to 

operating at the highest levels of international motorsport. 
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Starting from 2023, Dinamic Motorsport has chosen to focus exclusively on the GT3 

Cup platform, a strategic decision that underscores the need for specialization in order 

to develop a top-tier racing vehicle and achieve results of the highest value. This 

focused approach has already generated significant success, including new victories in 

the Porsche Carrera Cup Italia. 

 

Fig. 4-7: Dinamic Motorsport Team. Source: Dinamic Motorsport. 

The Dinamic Motorsport also places high importance on communication, based on 

principles of accuracy, clarity, and timeliness. A dedicated team of specialists manages 

press relations and ensures wide media coverage across both national and 

international platforms. Dinamic Motorsportõs 2024 sponsorship program offers 

brands the opportunity to gain visibility in three prestigious Porsche championships: 

the Porsche Mobil 1 Supercup, the Porsche Carrera Cup Italia, and the Porsche Sports 

Cup Suisse.  

At the core of Dinamic Motorsport, there is a team that works diligently to improve 

performance and deliver excellence in every competition. Race day results are only 

the most visible outcome of a meticulous, professional effort involving every member 

of the organization. 
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4.3 Strategic Identity: Vision, Mission, and Core Values 

In the context of strategic management, establishing organizational values, vision, and 

mission is a crucial step in defining its identity and long-term direction. These 

fundamental elements serve as strategic pillars, guiding decision-making, orienting 

individual and collective behaviour, and influencing organizational culture. 

In high-performance environments like motorsport, where precision, speed, and 

teamwork are crucial, a clear strategic identity ensures alignment and coherence 

between daily operations and long-term objectives. In this section, the vision, mission, 

and values of Dinamic Motorsport are analysed and formulated to reflect both the 

Teamõs sporting ambitions and its organizational development goals. 

4.3.1 Vision 

The vision is the reason for the existence of an organization, that emotionally inspires 

the business strategy with a long-term orientation and expresses the desired future 

state the organization aims to achieve (Collins and Porras, 1994). It answers the 

question: òWhy does the organization exist?ó. 

The Operations Manager defined the Teamõs vision as follows: òTo be a benchmark in 

international motorsport by combining sporting excellence with organizational innovation, supporting 

emerging talents, and setting new standards of professionalism and performance both on and off the 

track.ó 

4.3.2 Mission 

The mission is a pragmatic description of what the company does, who the company 

is, which are the products and services that a company has realized, which 

technologies they use and what is the company position. This statement defines the 

organization's core purpose and how it will achieve its vision with a not emotional, 

but executive orientation (Drucker, 1973). It answers the question: òWhat does the 

company do and how does it achieve it?ó. 
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òIn the world of motorsport, perfection is essential. Our goal is to set a new standard of performance 

and competitiveness by bringing innovation to every single aspect ñ from race strategy to team 

management.ó (Dinamic Motorsport, 2026) 

4.3.3 Core Values 

The core values express the principles and ethical standards that guide the 

organization's actions and decision-making (Collins and Porras, 1994). They inspire 

employees, engage customers and differentiate the firm from competitors with a long-

term perspective. Values answer the question: òWhat does the company believe in 

and how does it behave?ó. 

According to the Operations Manager and other data emerged from interviews with 

team members the core values are the following: 

Excellence: We pursue the highest standards in every race and every organizational 

process, aiming for continuous improvement. 

Teamwork: Success is the result of collaboration. We believe in a cohesive, motivated 

team where each member contributes to shared goals with dedication and 

responsibility. 

Innovation: We embrace constant learning and performance enhancement on the 

racetrack and in the management of our organization. 

Integrity: We act with honesty and transparency, honouring our commitments to 

drivers, sponsors, and partners. 

Passion for Motorsport: Racing is not just a competition, itõs our identity. Our passion 

drives our commitment, resilience, and long-term success. 

Talent Development: We invest in the future by identifying, supporting, and growing 

young racing talents through structured development programs and a culture of 

learning. 

Professionalism: We conduct our work with responsibility, preparation, and attention to 

detail, treating every challenge as an opportunity for growth. 
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These core values will constitute the pillars upon which the PMMS will be designed 

and developed, ensuring coherence between strategic objectives, performance 

measurement, and the organizationõs guiding principles. 

4.4 Internal Stakeholders: Team Members  

In any complex organization, internal stakeholders play a critical role in driving 

operations, executing strategies, and ensuring the overall alignment between 

objectives and outcomes. In the context of Dinamic Motorsport, internal 

stakeholders are the individuals and departments directly involved in day-to-day 

activities and long-term planning. These typically include team management, 

engineers, mechanics, drivers, logistics personnel, and administrative staff. Internal 

stakeholders operate in a dynamic setting where precision, communication, and 

efficiency are fundamental, whose responsibilities span from strategic decision-

making and technical development to operational execution and performance 

delivery. 

Understanding their responsibilities, interactions, and influence within the 

organizational structure is essential for analysing how the Team functions as an 

integrated system. The internal stakeholders analysis not only highlights the 

importance of internal alignment but also provides a foundation for identifying 

opportunities for improved performance and resource allocation. 

Dinamic Motorsport is a complex, multidisciplinary organization that requires tight 

coordination between technical, operational, and managerial functions. Each role is 

critical to ensure that the car performs at its best, and the Team can compete at the 

highest level. In Dinamic Motorsport there are three main organizational areas 

described in the following sections. 

4.4.1 Strategic and Relationships Management Area 

The Strategic and Relationships Management Area controls the overall direction, 

coordination, and decision-making processes within the motorsport Team. It includes 

leadership roles that govern not only the sporting objectives, but also the operational 
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efficiency and organizational structure. At the same time, it manages the Dinamic 

Motorsportõs public image, brand visibility, and commercial partnerships. This area 

ensures that the long-term vision, race-day execution, internal team dynamics, and 

external stakeholder engagement are all aligned to support both consistent on-track 

performance and off-track financial sustainability through sponsor relationships and 

media management. 

Team Owner and Team Manager 

The Team Owner is the overall leader of the team and is responsible for defining the 

strategic direction, making decisions, and ensuring the alignment of all team members. 

In Dinamic Motorsport the Team Owner is also the Team Manager, he represents 

the team in external relations with sponsors, organizers, and race officials, and makes 

the final decisions on critical aspects such as driver selection, and long-term planning. 

In addition, the Team Owner plays a central role in marketing and sponsorship 

management by overseeing brand positioning, cultivating relationships with current 

and potential sponsors, and promoting the Dinamic Motorsportõs image across media 

and commercial platforms. He is responsible for activating partnerships, managing 

branding on cars and uniforms, and creating promotional opportunities through 

media exposure and events. All these activities directly contribute to the financial 

sustainability of the Team. 

Operations Manager 

The Operations Manager ensures the seamless execution of all logistical and planning 

activities. He manages travel arrangements, compliance with race schedules, 

equipment and personnel logistics, hospitality, documentation, and general team 

coordination. This role is key to maintaining structure and efficiency under the high-

pressure environment of motorsport. 

Relationships Managers 

The Relationships Managers supervise the Dinamic Motorsportõs social media 

presence, interviews, and storytelling. They coordinate public relations activities and 
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communication with journalists, alongside with on-track activities and hospitality. 

Their work supports sponsor visibility and brand integrity. 

4.4.2 Technical Area 

The Technical Area includes all roles directly involved in the development, 

preparation, and performance optimization of the race car. It is the heart of on-track 

competitiveness, where engineering expertise, mechanical precision, and real-time 

data analysis converge to deliver peak vehicle performance. This department ensures 

that the car is not only compliant with technical regulations, but also capable of 

operating at its highest potential throughout every race weekend. 

Chief Engineer 

The Chief Engineer oversees all technical operations related to the car. This role is 

responsible for guiding the engineering team, taking critical decisions on car setup, 

and ensuring that technical strategies align with both performance objectives and 

regulatory requirements. The Chief Engineer acts as a critical link between data 

analysis, mechanical execution, and team leadership. 

Race Engineers 

Race Engineers serve as the primary technical interface between the driver and the 

Team during race weekends. Each driver is assigned a dedicated Race Engineer, who 

interprets telemetry data, coordinates technical decisions, translates driver feedback 

into actionable adjustments, and supervises setup changes based on performance 

goals and track conditions. They play a crucial role in diagnosing issues, identifying 

performance improvements, and supporting both short-term racing decisions and 

long-term car development. 

Chief Mechanics 

The Chief Mechanics coordinate the work of the mechanical crew and ensure that all 

maintenance, assembly, and repair operations are performed to the highest standards. 

There is one Chief Mechanic assigned to each car who is responsible for ensuring that 

technical procedures are executed precisely. They also act as operational leads during 

high-pressure situations, such as emergency repairs or race-day interventions. 
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First Mechanics 

First Mechanics are the senior technicians responsible for assembling, repairing, and 

maintaining of the race car. There is one First Mechanic assigned to each car. They 

work closely with engineers to implement setup changes and perform critical tasks 

under time constraints. They often operate in dynamic environments that demand 

precision, discipline, and a deep knowledge of race car components, enabling them to 

respond swiftly to any technical issues that arise during race weekends. Their 

experience and technical knowledge are key in preparing the car before each session 

to meet performance targets. 

Second Mechanics 

Second Mechanics assist First Mechanics in the preparation and maintenance of the 

car. There is also one Second Mechanic assigned to each car. They handle support 

tasks such as component checks, part replacements, and tool management. Their 

precision and efficiency are vital for keeping operations efficient and allowing First 

Mechanics to focus on complex and main interventions. 

4.4.3 Driver Performance Area 

The Driver Performance Area focuses on the psychological and strategic preparation 

of the drivers. This section includes the drivers and one supporting figure, the driver 

coach, whose mission is to maximize human performance. 

Driver Coach 

The Driver Coach supports drivers by improving consistency and mental preparation. 

This figure closes the gap between talent and competitive improvement, offering both 

psychological guidance and technical feedback. The coach works closely with race 

engineers to synchronize training goals with technical objectives. 

Drivers 

Drivers are the core performers of Dinamic Motorsport, responsible for providing 

technical feedback, and competing at the highest level. Drivers collaborate closely 

with engineers and coaches to continually improve performance and adapt to car 

behaviour and track conditions. 



 

58 

 

4.4.4 Overall Organizational Chart 

In the following organizational chart (Fig. 6-1), the internal structure of Dinamic 

Motorsport is visually summarized, showing all the key roles within the Team. This 

chart illustrates the hierarchical relationships and functional divisions among team 

members, highlighting how they interact and contribute to the overall coordination 

and performance of the organization. It provides a concise representation of the 

Dinamic Motorsportõs workflow, hierarchy, and communication channels. For a 

clearer understanding of functional groupings and responsibilities, each role is 

highlighted according to its corresponding organizational area. 

 

Fig. 4-8: Organizational Chart in Dinamic Motorsport. 

4.5 Current Operational Process: from Preparation to Race 

Weekend Execution and Client Experiences 

Dinamic Motorsport operates in a highly dynamic and time-sensitive environment 

typical of professional one-make racing series. As a customer-oriented team 

competing in the Porsche Carrera Cup Italia and Porsche Mobil 1 Supercup, the 

operational workflow is structured around three main temporal phases, pre-race 

preparation, race-weekend execution, and post-race, supplemented by dedicated 

client hospitality initiatives that serve as important commercial touchpoints. These 

processes are largely standardized through checklists, templates, and recurring 

routines; however, they remain predominantly manual and reliant on personal 

coordination and experience rather than fully digitalized or automated systems. 
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The Team's operational efficiency benefits significantly from Porsche's centralized 

management of series logistics (e.g., circuit access, regulatory compliance, and shared 

hospitality infrastructure), allowing Dinamic Motorsport to focus on team-specific 

execution. However, the dual nature of the championships, national (Carrera Cup 

Italia) and international (Supercup), introduces variations in complexity, 

documentation, and lead times. 

4.5.1 Pre-Race Preparation Phase 

Preparation typically begins 4ð8 weeks before each race week (longer for Supercup 

due to international travel and F1-related constraints) and involves a sequence of 

administrative, logistical, and material activities aimed at ensuring full readiness of 

personnel, equipment, and stakeholders. 

1. Driver and Participant Documentation ð The process starts with the compilation of 

mandatory forms for all drivers and key participants. This includes personal 

data sheets, homologation approvals for safety clothing and equipment, and 

responsibility agreements. For Porsche Mobil 1 Supercup events, additional 

forms are required for paddock passes and catering allocations (covering 

drivers, staff, sponsors, and guests), reflecting the stricter F1 support-race 

protocols. 

2. Accommodation and Pre-Race Logistic ð Hotel bookings are made well in advance, 

particularly for Porsche Mobil 1 Supercup races held abroad where demand is 

high due to Formula 1. Dinamic Motorsport conducts preliminary checks of 

the local area (pharmacies, restaurants, supermarkets) to facilitate staff 

convenience during race weekends. These reservations are consolidated into a 

list that includes contact details and special requirements. 

3. Creation and Distribution of the Information Book ð One of the most critical 

deliverables is the Information Book, a comprehensive PDF document (see 

Appendix A ð Information Book) that serves as the single source of truth for 

the entire weekend. The book is distributed digitally to all team members, 

drivers, sponsors, and selected guests, ensuring alignment and reducing 
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miscommunication. Produced using templates and updated for each event, it 

contains: 

o Circuit opening hours, access gates, and parking arrangements for each 

race day. 

o Travel logistics: departure and return schedules for team vehicles, flight 

details, car rentals. 

o Rooming list with hotel names, addresses, and emergency contacts. 

o Race program overview, including practice, qualifying, and race 

timetables for each day. 

o Itineraries and maps for key locations. 

o Specific sections on staff contacts, vehicle assignments, hospitality 

arrangements, pass distribution procedures, sporting scrutineering 

times, and team briefing schedules for team manager, engineers and 

drivers.  

4. Equipment and Clothes Preparation ð If drivers leave race gear at the team base, 

preparation includes inspection, cleaning, and packing of fire-resistant suits, 

helmets, shoes, and underwear. This step is critical for compliance with safety 

regulations and driver comfort. 

5. Sponsor and Guest Material Preparation ð Branded gadgets (caps, t-shirts, small 

promotional items) are prepared and packed for distribution during hospitality 

activations, reinforcing sponsor visibility and client engagement. 

6. Technical Loading and Transport ð The final step involves loading the trucks with 

all technical material: tools, spare parts, engineer workstations, additional tires, 

and other consumables required by mechanics and engineers. 

For Porsche Mobil 1 Supercup, the pre-race phase is more intensive due to 

international travel, stricter documentation, and alignment with F1 schedules, which 

demand greater lead time and precision. 
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4.5.2 Race-Weekend Execution Phase 

During the event, operations shift to real-time coordination, stakeholder 

management, and support of sporting activities. 

¶ Guest, Sponsor, and Hospitality Coordination ð The team manages arrivals, paddock 

access, and hospitality experiences for sponsors, clients, and partners. This 

includes pass distribution, meetings with drivers, and activation of exclusive 

Porsche hospitality. 

¶ Program Monitoring and Logistical Support ð Continuous tracking of the official 

timetable ensures timely participation in free practice, qualifying, and races. 

Dinamic Motorsport provides on-site technical and logistical assistance to 

drivers and engineers. 

¶ Supercup-Specific Challenges ð Due to the Formula 1 support format, internal and 

external mobility is more restricted (traffic, security zones), requiring 

heightened attention to timing and access protocols. 

Team briefings serve as key alignment moments between management, engineers, and 

drivers, to manage technical aspects and what mentioned above. 

4.5.3 Post-Race Closing Phase 

The post-event phase focuses on recovery and preparation for the next round: 

¶ Unloading of the trucks and cars. 

¶ Repair of racing cars if necessary 

¶ Final documentation checks (e.g., scrutineering reports, results submission). 

¶ Cleaning, inspection, and re-organization of equipment and clothes. 

¶ Basic reporting and archiving for internal records. 

This phase is relatively standardized and shorter than preparation, but any damage or 

issues discovered here feed into future planning. 
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4.5.4 Client Experiences: "Driver for a Day" Events 

Beyond race weekends, Dinamic Motorsport organizes exclusive track days such as 

"Driver for a Day" to deliver high-value experiences to sponsors and sponsorsõ 

clients. The event is typically scheduled in October at the Varano de' Melegari Circuit 

and exemplifies the structured, high-value client experience format offered by 

Dinamic Motorsport. This full-day program is carefully designed to deliver an 

immersive, adrenaline-filled motorsport experience, combining professional track 

driving, simulator competition, passenger hot laps with professional drivers, and 

personalized instruction in a safe and controlled environment. 

Such an event is usually articulated in the following main phases: 

1. Morning Session (Arrival and Initial Driving ð 8:30 to 12:30) ð Guests arrive at the 

circuit by 8:30 and are welcomed with breakfast, followed by a comprehensive 

safety and technical briefing at 9:00. Driving activities begin at 9:30, with each 

participant completing two track sessions: one in the Porsche 911 Carrera 

(rear-wheel drive, 394 CV) and one in the more powerful Porsche 911 GTS 

(all-wheel drive, 541 CV). Each session follows a standardized format 

consisting of an out-lap, three timed laps, and an in-lap to return to the pits. 

While some guests are on track, others who are not currently driving engage 

in simulator sessions. The two fastest simulator times from this phase qualify 

for a decisive afternoon challenge to determine the overall winner of the day. 

2. Lunch Break (12:30) ð A catered lunch provides a moment of rest and 

networking, allowing guests to share impressions and interact with team 

members, instructors, and drivers. 

3. Afternoon Session (Continued Driving ð from 14:00) ð The track program resumes 

at 14:00 with two additional driving sessions per guest, following the same 

Carrera and GTS format as the morning. This ensures every participant enjoys 

a balanced mix of vehicle dynamics and performance levels. 

4. Hot Lap Experience ð Toward the end of the afternoon, all guests take part in 

rotating hot-lap passenger rides in official Dinamic Motorsport race cars, 
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driven at high speed by the Teamõs professional drivers. This thrilling element 

offers a unique perspective on racing dynamics and reinforces the emotional 

connection to the brand and Team. 

5. Closing and Awards Ceremony ð The day concludes with the announcement of 

the simulator challenge winner, followed by a brief award ceremony, photos, 

and final goodbyes. This phase provides an opportunity for feedback 

collection and strengthens long-term relationships with participants. 

Participants are grouped for safety and efficiency, ensuring personalized attention and 

high satisfaction. Each group is under the supervision of a professional driver or an 

official Porsche instructor.  

This well-defined structure reflects Dinamic Motorsport's ability to deliver premium 

client experiences that align with commercial objectives (brand activation, customer 

loyalty, sponsor value) while leveraging the team's technical expertise and racing 

infrastructure. 

Dinamic Motorsport's current operational processes are professional, repeatable, and 

well-supported by practical tools such as the Information Book. They enable 

consistent delivery of race weekends and premium client experiences despite the 

Team's compact organizational structure. However, the heavy reliance on manual 

coordination, spreadsheets, email, and individual expertise introduces vulnerabilities 

that become evident when scaling multiple programs or managing high-pressure 

international events, issues that are further explored in subsequent sections through 

performance measurement gaps and internal survey insights. 
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5 External Stakeholders Analysis 

The empirical evidence reveals that in Dinamic Motorsport, the performance and 

sustainability are influenced not only by their internal organization but also by a wide 

and complex network of external stakeholders. These actors operate outside the 

Team's immediate structure but play a fundamental role in shaping its strategic 

environment, reputation, financial resources, and regulatory framework. External 

stakeholders include sponsors, technical partners, governing bodies, event organizers, 

media outlets, suppliers, fans, local authorities, and logistics providers. Each of these 

groups contributes in different ways, through funding, technical support, regulatory 

compliance, public visibility, or infrastructure access. The relationship between the 

Dinamic Motorsport and its external stakeholders is mutually dependent and often 

governed by formal agreements, brand alignment, or performance expectations. In a 

competitive setting such as professional motorsport, understanding the interests, 

influence, and expectations of these stakeholders is essential to ensuring long-term 

success both on and off the track.  

Since Dinamic Motorsport does not currently have a structured analysis of external 

stakeholders (Freeman, 1984), it is therefore essential to conduct a comprehensive 

stakeholder analysis (explained in Section 3.3.1) in order to better understand their 

roles, priorities and strategic relevance, and to effectively integrate the customer 

perspective into the proposed PMMS. 

Key Goals of Stakeholder Analysis 

The primary objective of this stakeholder analysis is to provide a comprehensive and 

structured understanding of the external actors interacting with Dinamic Motorsport. 

Specifically, the analysis aims to: 

¶ Identify all relevant external stakeholders and understand their positions 

within the Team's ecosystem. 

¶ Understand the external stakeholdersõ specific needs, strategic interests, 

expectations, and potential concerns or sources of conflict. 
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¶ Assess the external stakeholdersõ level of influence and impact on the Team's 

operations, sporting outcomes, and organizational sustainability. 

¶ Develop tailored communication, engagement, and management strategies for 

each stakeholder group, ensuring alignment with the Dinamic Motorsportõs 

vision, mission, and long-term goals. 

By achieving these goals, the analysis supports proactive relationship management, 

risk mitigation, and opportunity exploitation. 

Given that Dinamic Motorsport is a non-full-budget team, external stakeholders play 

a central role in shaping both the competitive and organizational dynamics of the 

racing Team. Among them, sponsors stand out as particularly strategic actors. Far 

from being mere financial contributors, sponsors represent a vital force that enables 

sustained investment in technical development, drivers talent acquisition and growth, 

infrastructure upgrades, and participation in elite-level competitions. Their support 

often includes brand co-activation, hospitality experiences, and long-term strategic 

partnerships that enhance visibility and credibility. 

Beyond sponsors, other key external stakeholders include technical partners (e.g., tire 

suppliers like Michelin, fuel providers, and component manufacturers), championship 

organizers and circuit operators, governing bodies (notably Porsche Italia, Porsche 

AG, ACI, and FIA-related entities), media outlets, and the broader fan base. These 

actors collectively form an interconnected ecosystem that underpins Dinamic 

Motorsport's ability to compete at a high level while maintaining economic viability: 

technical partners ensure regulatory compliance and performance reliability; 

governing bodies define the competitive framework and technical specifications; 

media and fans amplify visibility and brand value; and organizers provide essential 

infrastructure and event access.  

Effective management of this heterogenous network is therefore indispensable for 

integrating sporting excellence with business sustainability, as explored in the 

subsequent subsections through a detailed analysis framework and stakeholder-

specific mapping. 
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The following sections present the main external stakeholders groups, evaluated 

based on selected attributes explained in Section 3.3.1. 

5.1 Sponsors and Commercial Partners  

Sponsors and commercial partners represent one of the most critical categories of 

external stakeholders for Dinamic Motorsport. As a non-full-budget, customer-

oriented racing team competing in Porsche championships, Dinamic Motorsport 

relies heavily on a diversified sponsorship portfolio to fund its racing programs, 

technical development, driver line-ups, and operational activities. These partners are 

not merely financial contributors; they are strategic allies whose involvement enables 

brand activation, client engagement, visibility in high-profile environments, and long-

term commercial synergies. 

The key sponsors and commercial partners have been evaluated based on their 

championship involvement, role, impact/influence, importance, attitude, needs, 

interests, expectations, concerns, and the Team's specific initiatives. The following 

subsections detail the main actors identified from the stakeholder mapping, focusing 

on Clivet, Dell'Orto, and other supporting sponsors. At the end, a summary table 

(Table 5-1) is provided, presenting these three categories along with each onesõ 

relevant attributes analysed. 

Clivet 

Clivet, a leading European company specializing in air conditioning and climate 

control systems, serves as a major sponsor for Dinamic Motorsport in both the 

Porsche Carrera Cup Italia and Porsche Mobil 1 Supercup. The partnership, active 

since at least 2023, has involved branding on the Porsche 911 GT3 Cup cars and a 

strong focus on experiential marketing. This partnership exemplifies how Dinamic 

Motorsport transforms sponsorship into mutual value creation: Clivet gains unique 

client engagement opportunities, while the Team secures resources for sustained 

competitiveness. 
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Dell'Orto 

Dell'Orto S.p.A., a historic Italian company renowned for carburetors and throttle 

bodies, has maintained a long-standing sponsorship with Dinamic Motorsport. The 

collaboration renewed multiple times (including a two-year extension into 2026ð

2027), covers the Porsche Mobil 1 Supercup, Porsche Carrera Cup Italia, and even 

Porsche Sport Cup Suisse. Dell'Orto's involvement demonstrates a reliable and multi-

year sponsorship partnership, focused on mutual visibility, performance success, and 

brand association in elite one-make series. 

Other Supporting Sponsors 

A group of smaller or secondary sponsors contributes to both the Porsche Carrera 

Cup Italia and Porsche Mobil 1 Supercup. These partners typically provide 

supplementary funding or in-kind support without the scale of Clivet or Dell'Orto. 

These minor partners contribute to Dinamic Motorsportõs diversified funding 

strategy, reducing reliance on single large sponsors and enhancing adaptability. 

Overall, sponsors and commercial partners are managed with a proactive, structured 

approach that combines driver-introduced relationships with internally sourced 

partnerships. This enables Dinamic Motorsport to fund multiple programs, activate 

brands through hospitality and experiences, and pursue sustainable growth. The high 

importance and supportive attitudes of key players like Clivet and Dell'Orto 

underscore their role as strategic enablers of both sporting success and organizational 

development. 
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Table 5-1: Sponsors and Commercial Partners of Dinamic Motorsport. 
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5.2 Suppliers and Technical Partners 

Suppliers and technical partners form a foundational pillar of Dinamic Motorsport's 

operational ecosystem, particularly in the highly regulated environment of Porsche 

one-make series such as the Porsche Carrera Cup Italia and Porsche Mobil 1 

Supercup. These stakeholders provide essential components, consumables, and 

services that directly impact on-track performance, regulatory compliance, reliability, 

and cost control. In Porsche championships, many technical supplies are standardized 

or mandated by the series regulations to ensure fairness and technical parity among 

competitors. This creates a mix of obligatory relationships (e.g., exclusive tire or fuel 

suppliers) and preferred or optional partnerships (e.g., radio systems, bodywork 

repairs). 

The key suppliers and technical partners have been assessed based on their 

championship involvement, mandatory status, role, impact/influence, importance, 

attitude, needs, interests, expectations, concerns, and the Team's engagement 

initiatives. The analysis covers Michelin, Magigas fuel, Porsche spare parts supply, 

radio/communication services, insurance, decals/liveries, bodywork repairs, gadget 

providers, and related entities. At the end, a summary table (Table 5-2) is provided, 

presenting these three categories along with all the relevant attributes analysed for 

each of them. 

Michelin 

Michelin is the exclusive and mandatory tire supplier for both the Porsche Carrera 

Cup Italia and Porsche Mobil 1 Supercup, as dictated by Porsche series regulations to 

maintain uniformity in tire performance and safety. Michelin's role underscores the 

regulated nature of one-make series, where technical equality is prioritized, and teams 

must optimize setup and strategy around fixed specifications. 

Fuel suppliers 

Fuel supply is another regulated area. Magigas is the designated fuel provider for the 

Porsche Carrera Cup Italia, while the Porsche Mobil 1 Supercup uses a specific 

mandated fuel (often aligned with Mobil 1 branding or Porsche-approved suppliers). 
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This highlights the Team's dependency on championship-mandated consumables, 

which limit flexibility but guarantee fairness. 

Porsche 

Porsche acts as the primary supplier of spare parts, technical components (e.g., oil, 

brakes, suspension elements), and homologated items for the 911 GT3 Cup cars. This 

relationship extends beyond supply to include technical support and data sharing 

within the Porsche customer racing network. 

Other Technical Services and Partners 

The remaining partners provide specialized, often preferred (but not always 

mandatory) services: Radio and Communication Services, Car Insurance, Decals and 

Liveries, Bodywork Repair, Gadget Providers. These partners support auxiliary but 

vital aspects of Dinamic Motorsport operations, from communication to aesthetics 

and post-incident repairs. 

Unlike primary technical partners, these stakeholders do not present clearly defined 

or strategic needs, interests, expectations, or critical issues within the scope of this 

analysis, as their involvement is typically transactional, standardized, and activated on 

demand rather than based on continuous collaboration or long-term strategic 

integration. 
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Table 5-2: Suppliers and Technical Partners of Dinamic Motorsport. 
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From Tables 5.1 and 5.2, two clearly differentiated stakeholder groups emerge within 

Dinamic Motorsportõs ecosystem, each characterized by distinct roles, expectations, 

and strategic implications. 

Table 5.1 shows that commercial sponsors and supporting partners (e.g., Clivet, 

DellõOrto, and other supporting sponsors) are voluntary contributors whose 

involvement is primarily strategic and relational. Their impact and importance are 

consistently rated as very high, reflecting their crucial role in funding competitive 

programs and enhancing brand visibility. These partners are driven by performance 

outcomes, brand exposure, hospitality opportunities, and long-term value creation. 

Consequently, Dinamic Motorsportõs engagement with this group requires proactive 

relationship management, customized initiatives, and the delivery of high-emotion 

experiences aligned with on-track success. 

In contrast, Table 5.2 highlights that suppliers and technical partners operate within 

a predominantly regulatory and operational framework. Key actors such as tire, fuel, 

and official spare parts suppliers are mandatory under championship regulations, 

ensuring technical parity and compliance within the Porsche one-make series 

structure. Their impact and importance are equally rated at the highest level, but for 

fundamentally different reasons: they directly influence reliability, safety, and 

performance consistency. However, the relationship with these partners is largely 

standardized and procurement-focused, with limited need for bespoke engagement 

initiatives due to the institutionalized nature of these collaborations. 

Thus, the analysis reveals a dual structure within Dinamic Motorsportõs stakeholder 

system. On one side, commercial sponsors represent strategic, value-generating 

partners requiring relational investment and performance-driven visibility. On the 

other side, suppliers and technical partners are primarily compliance and reliability-

oriented actors, indispensable for regulatory adherence and operational excellence. 

This configuration allows Dinamic Motorsport to concentrate managerial and 

financial resources on core performance activities while ensuring seamless integration 

within the Porsche one-make competitive environment. The consistently high impact 
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and importance ratings across both groups underscore their essential role in sustaining 

competitive performance and organizational stability. 

5.3 Race Organizers, Circuits and Motorsport Governing 

Bodies 

Race organizers, circuit owners, and motorsport governing bodies represent a distinct 

category of external stakeholders for Dinamic Motorsport. Unlike sponsors or 

suppliers, these entities exert influence primarily through regulatory, logistical, and 

infrastructural frameworks rather than direct financial or technical contributions. In 

the context of Porsche one-make series, interactions with these stakeholders are 

highly mediated by Porsche (or its national affiliates like Porsche Italia), which acts as 

the central series organizer and intermediary. This centralized structure simplifies 

operations for customer teams like Dinamic Motorsport while ensuring consistency, 

compliance, and alignment with the broader Porsche Motorsport ecosystem. 

Dinamic Motorsport does not typically interface directly with circuit owners or race 

organizers. Instead, Porsche and the respective championships handle these 

relationships. For example: 

¶ Hospitality and circuit access (e.g., Porsche hospitality services) are coordinated 

through Porsche during race weekends, providing teams with catering, 

paddock access, and support infrastructure. 

¶ Circuit booking, logistics, and event organization are managed by Porsche for both 

the Porsche Carrera Cup Italia and Porsche Mobil 1 Supercup. Teams do not 

negotiate directly with circuit owners; Porsche secures slots, handles 

setup/teardown (especially critical in Supercup events held as part of Formula 

1 weekends), and oversees on-site operations. 

¶ Motorsport governing bodies (such as FIA for international aspects, ACI for Italy, 

and DMSB for German/European certifications) are interfaced exclusively 

through Porsche. Porsche ensures series compliance with overarching 

regulations, homologation standards, safety protocols, and sporting codes. 
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This indirect engagement model reduces administrative responsibility on individual 

teams, standardizes procedures across competitors, and leverages Porsche's authority 

as the series promoter. 

From the empirical data collected through interviews and informal discussions, this 

stakeholder category does not require the same attribute-based analysis applied to 

other external stakeholders. The reason is that Dinamic Motorsport has limited 

interaction or negotiation capacity with these actors. Their influence is structural and 

predefined by the championship framework, rather than relational or strategically 

managed at the team level. Consequently, the Dinamic Motorsportõs ability to modify, 

influence, or actively manage these relationships is minimal. 

Therefore, while race organizers, circuits, and governing bodies have a high 

contextual impact on operations, they do not represent a variable or strategically 

actionable stakeholder group for Dinamic Motorsport within the proposed PMMS. 

Their role is embedded within the institutional architecture of the Porsche one-make 

series and is already governed through standardized procedures, reducing the need 

for stakeholder-specific attributes or dedicated initiatives. 

5.4 Implications of External Stakeholder Management on 

Team Performance and Positioning   

The analysis of Dinamic Motorsport's external stakeholders reveals a various and 

interconnected network that significantly shapes the Team's operational, competitive, 

and strategic landscape. As a customer-oriented racing team in Porsche one-make 

series (Porsche Carrera Cup Italia and Porsche Mobil 1 Supercup), Dinamic 

Motorsport relies on a hybrid model of voluntary commercial partnerships and 

mandatory regulatory/technical dependencies. Key groups include: 

¶ Sponsors and commercial partners (e.g., Clivet, Dell'Orto, and minor supporters). 

These provide essential financial resources and brand activation opportunities, 

often with high impact/influence (10/10) and importance, and supportive 
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attitudes. Their needs center on visibility, client experiences, and association 

with winning performance (see Table 5-1). 

¶ Suppliers and technical partners (e.g., Michelin tires, Magigas/Porsche fuel, spare 

parts, and auxiliary services). Predominantly mandatory or preferred due to 

championship regulations, these stakeholders ensure compliance, reliability, 

and performance parity, with consistently high impact and importance but 

more neutral or operational relationships (see Table 5-2). 

¶ Race organizers, circuit owners, and motorsport governing bodies (e.g., Porsche 

hospitality, FIA, ACI, DMSB). Interactions are almost entirely mediated by 

Porsche, minimizing direct engagement while guaranteeing standardized 

access, infrastructure, and regulatory compliance. These stakeholders exert 

high regulatory influence but require low direct management effort from 

Dinamic Motorsport. 

This ecosystem reflects the unique characteristics of Porsche championships: 

manufacturer-led structure promotes efficiency, technical equality, and reduced 

administrative complexity for customer teams like Dinamic Motorsport, while 

emphasizing the need for proactive management of commercial and relational 

stakeholders. 

5.4.1 Power-Interest Grid 

The present section applies the Power-Interest Grid, already explained in Section 

3.3.1.1, to the specific case of Dinamic Motorsport. This framework provides a clear 

and actionable visualization of Dinamic Motorsportõs external stakeholder ecosystem, 

translating conceptual dimensions into a managerial tool. 

The positioning of external stakeholders within the grid is derived from the qualitative 

and quantitative attributes analyzed in the previous subsections. On the one hand, 

Power is interpreted through the dimension of Impact/Influence, meaning the degree to 

which a stakeholder can affect the Dinamic Motorsportõs financial stability, sporting 

results, operational continuity, or strategic positioning. For example, sponsors 
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providing significant funding or Porsche as championship organizer exert high 

structural influence over the Teamõs activities and constraints. 

On the other hand, Interest, is assessed through a combination of attributes, including 

Importance, Needs, Expectations and Attitude. Importance reflects the relevance of the 

relationship for the Dinamic Motorsportõs strategic objectives. Needs and 

expectations capture the extent to which stakeholders demand specific performance 

outcomes (e.g., visibility, results, compliance, reliability). Attitude refers to the level 

of engagement and active involvement in monitoring or influencing the Teamõs 

activities. Stakeholders with strong performance expectations, frequent interaction, 

and high reputational or economic interests are therefore positioned as having high 

interest. 

The mapping remains approximate and context-specific, reflecting the Dinamic 

Motorsportõs position as a customer-oriented participant in Porsche one-make series, 

where many relationships are mediated by Porsche and regulatory requirements 

impose structural constraints. By translating stakeholder attributes into the Power-

Interest Grid, the analysis moves from a descriptive assessment to a strategic 

prioritization tool, supporting resource allocation and managerial focus within the 

proposed PMMS framework. 

In the specific context of Dinamic Motorsport, the Power-Interest Grid is 

represented in Fig. 5-1 and is developed as follows: 

¶ High Power/High Interest (Manage Closely ð top-right quadrant): Key 

sponsors such as Clivet and Dell'Orto are here. These stakeholders possess 

substantial power through their financial contributions, which directly enable 

program funding, driver line-ups, and brand activations. Their interest is 

correspondingly high, driven by strong expectations for on-track success, 

visibility, client experiences, and measurable returns on investment. Their 

supportive attitudes further amplify their criticality as strategic allies. Effective 

management requires proactive, frequent engagement, alignment on 
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performance goals, and personalized initiatives to secure ongoing 

commitment and transform them into long-term ambassadors. 

¶ High Power/Low-to-Moderate Interest (Keep Satisfied ð top-left 

quadrant): This quadrant includes mandatory technical suppliers (e.g., 

Michelin for tires, Porsche for spare parts and fuel in Supercup) and governing 

bodies (FIA, ACI, DMSB ð interfaced indirectly via Porsche). These actors 

wield high power due to regulatory authority, technical mandates, and control 

over essential resources or compliance. However, their interest tends to be 

compliance-oriented and operational rather than deeply invested in the 

Dinamic Motorsportõs day-to-day outcomes or commercial success. 

Satisfaction is achieved through reliable procurement, timely adherence to 

specifications, and minimal friction in supply or certification processes. Over-

engagement is unnecessary, but consistent fulfillment of obligations prevents 

risks such as disqualification. 

¶ Low-to-Moderate Power/High Interest (Keep Informed ð bottom-right 

quadrant): Minor sponsors and secondary partners belong here. These 

stakeholders exhibit supportive attitudes and genuine interest in the Dinamic 

Motorsportõs success, but their influence remains limited in terms of decision-

making or resource control. Regular, transparent updates maintain goodwill, 

leverage their support for amplification, and prevent potential escalation of 

concerns. 

¶ Low Power/Low Interest (Monitor ð bottom-left quadrant): Neutral or 

indirect entities, such as certain insurance providers or occasional minor 

suppliers, fit this category. Their power to affect outcomes is minimal, and 

their interest is passive or transactional. Engagement should be minimal, with 

only periodic monitoring to detect any shifts (e.g., due to regulatory changes 

or emerging needs) that could move them to a higher-priority quadrant. 
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Fig. 5-1: Power-Interest Grid for Dinamic Motorsport's External Stakeholders. 

This mapping emphasizes the strategic importance of allocating time, resources, and 

attention to the "Manage Closely" quadrant, primarily the major sponsors, for 

sustained funding, adaptability, and commercial growth in a non-full-budget model. 

Simultaneously, it highlights the efficiency gains from Porsche's mediating role, which 

confines high-power regulatory and logistical stakeholders to the "Keep Satisfied" 

quadrant, reducing direct management complexity and allowing greater focus on 

performance optimization and sponsor relationships. 

5.4.2 Main Implications for PMMS analysis 

The implications of effective stakeholder management on Dinamic Motorsport 

performance and positioning are profound in professional motorsport: 

¶ Strong relationships with technical suppliers ensure reliable components and 

compliance with the Teamsõ requests, minimizing disruptions in procurement 

and enabling a strong focus on setup optimization and driver performance. 

Moreover, proactive engagement of sponsors secures economic resources for 

talent acquisition, testing, and development. 
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¶ Diversified key sponsorships (high-power/high-interest group in Fig. 5-1) 

reduce dependency risks in a non-full-budget model, funding multiple 

programs and enabling investments for enhancing organizational maturity. 

¶ Alignment with Porsche's ecosystem (via mediated governing bodies and 

organizers) provides access to elite events, visibility, and brand prestige, 

strengthening Dinamic Motorsport's reputation as a reliable, professional 

customer team. 

¶ Understanding attitudes, needs, and concerns (as described in Sections 5.1, 5.2 

and 5.3) allows proactive conflict resolution and transformation of supportive 

stakeholders into ambassadors, promotion long-term synergies. 

Thus, the evidence emerged from Power-Interest Grid (Fig. 5-1) highlights the 

necessity of a balanced and proactive approach to stakeholder management within 

Dinamic Motorsport. The mapping shows that relational depth and continuous 

engagement must be prioritized with high-importance commercial partners, 

particularly key sponsors, while strict compliance and reliability must be ensured 

within the regulated ecosystem governed by Porsche and institutional bodies. In 

motorsport, where sporting performance and business sustainability are deeply 

connected, stakeholder management is not a secondary activity but a strategic lever. 

By clearly identifying priority actors and integrating external expectations into 

strategic decision-making, Dinamic Motorsport can strengthen financial resilience, 

enhance on-track competitiveness, and support its evolution toward a more 

structured and strategically aligned organization, fostering sustainable growth and 

long-term competitive advantage as outlined in subsequent chapters. 
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6 Internal Analysis: Resource-Based View 

The following sections adopt the Resource-Based View (Barney, 1991), explained in 

the Section 3.3.2, as the theoretical lens for the analysis of Dinamic Motorsport 

internal resources. This analysis aims at identifying and classifying the strategic 

resources and capabilities that strengthen Dinamic Motorsportõs competitive 

positioning. Indeed, it shed light on the internal drivers of differentiation and provides 

a structured basis for determining which internal assets and capabilities should be 

prioritized, measured, and managed within the proposed PMMS framework. 

6.1 Internal Resources: what Dinamic Motorsport owns 

This section identifies and categorizes the key resources of Dinamic Motorsport in 

line with the Resource-Based View (RBV) framework. The resources and related 

indicators presented below were deducted from direct observations during the 

internship and subsequently validated through semi-structured interviews with the 

managerial and operational team members. This triangulated approach ensures that 

the identified resources reflect the Dinamic Motorsportõs actual practices, constraints, 

and sources of value creation, rather than pure theoretical assumptions. 

Consistent with the RBV, resources are grouped into three main categories (explained 

in Section 3.3.2.1): tangible resources, intangible resources, and human resources. 

Table 6-1 present a structured overview within Dinamic Motorsport of these 

categories with their respective resources. For each resource, the table offers: a brief 

description clarifying its operational content and role within the Team, and a set of 

suggested indicators aimed at capturing its utilization, effectiveness, or strategic 

contribution. 
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Table 6-1: Internal Resources in Dinamic Motorsport. 

Category Resource Description 
Suggested 
Indicators 

Tangible 
Resources 

Facilities Headquarters Utilization rate 

Technical Equipment 
Diagnostic tools, simulators, 

telemetry systems 
Usage frequency, tech 
upgrade rate 

Race Cars & Spare 
Parts 

Physical racing assets (chassis, 
engines, spare components, é) 

Number of available spare 
parts, car reliability index 
(DNFs), performance 

consistency 

Transport Vehicles 
Trucks and trailers for moving cars, 
parts, and Team equipment 

On-time delivery % and 
cost per km 

Financial Capital 
Budget and liquidity available for 
operations and development 

Budget, ROI, net cash flow 

Intangible 
Resources 

Technical Know-How 
Software, simulation models, 
historical telemetry, and race data 

Data completeness and 
accuracy rate 

Sponsor & Partner 
Network 

Relationships that support financial 
and strategic goals 

Sponsorship value 

Brand Reputation & 
Legacy 

Teamõs image, historical success, 
and perceived prestige 

Media reach and brand 
equity index 

Organizational 
Culture 

Shared values, teamwork, and 
resilience 

Employee satisfaction 

Human 
Resources 

Training 
Team training is continuously 
strengthened through on-track 

experience 

Average training hours per 
year 

Experience 
Accumulated industry-specific 
knowledge gained through past 

seasons 

Average years of 
motorsport experience 

Adaptability 
The ability of staff to respond 
quickly to changing conditions 

Rate of successful 
adaptations 

Commitment and 
Loyalty 

The degree to which employees are 
engaged, motivated, and aligned 
with long-term Team goals 

Employee turnover rate, 
feedback levels 
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The suggested indicators do not represent a fully formalized measurement system at 

this stage; rather, they serve as preliminary benchmarks for assessing how each 

resource contributes to operational performance, reliability, strategic positioning, and 

long-term sustainability. For example, tangible assets such as race cars and spare parts 

are associated with indicators like reliability or DNF rate, which capture their 

operational impact. Intangible resources such as technical know-how or brand 

reputation are linked to measures that reflect knowledge quality, sponsorship value, 

or media reach. Human resources are connected to indicators that approximate 

experience, adaptability, and commitment, which are critical drivers of performance 

in a high-pressure racing environment. 

The purpose of Table 6-1 is not merely descriptive, it systematically links internal 

resources to measurable elements, anticipating their integration into the design of the 

Performance Measurement and Management System (PMMS) in Chapter 8. 

6.2 Organizational Capabilities: what Dinamic Motorsport 

does and performs 

This section analyzes Dinamic Motorsportõs organizational capabilities (explained in 

Section 3.3.2.2), linked to the previously identified resources. The key functions and 

capabilities outlined below were deduced through direct observations during the 

internship and subsequently validated through semi-structured interviews with 

managerial and technical staff. This process allowed for a realistic assessment of how 

resources are effectively combined, coordinated, and deployed in daily operations and 

race environments. 

Rather than focusing exclusively on what Dinamic Motorsport owns, this analysis 

emphasizes what the organization is able to effectively and repeatedly execute in 

practice, identifying the operational and managerial capabilities that support its 

performance and strategic positioning. 

Table 6-2 details the key organizational functions of the Team and the corresponding 

organizational capabilities that enable high performance both on- and off-track. These 
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capabilities represent the specific competencies, coordination routines, and decision-

making skills required not only for participation in professional racing championships 

(e.g., Porsche Carrera Cup Italia, Porsche Mobil 1 Supercup), but also for sustaining 

competitive positioning over multiple seasons. 

More specifically, Table 6-2 clarifies: the core organizational domains (e.g., Technical, 

Driver Performance, Strategic & Management, Communication & Sponsorship); the 

key functions performed within each domain; and the concrete capabilities that 

transform resources into performance outcomes. 

Table 6-2: Organizational Capabilities in Dinamic Motorsport. 

Organizational 

Area 

Organizational 

Function 
Organizational Capabilities 

Technical Area 

Race Car Development 

& Optimization 

¶ Conversion of engineering knowledge into 

competitive car set-ups 

¶ Efficient use of telemetry data 

Vehicle Maintenance 

and Assembly 

¶ Rapid and accurate diagnosis of mechanical issues 

¶ Standardized and high-speed repair procedures 

Driver 

Performance 

Area 

Driver Preparation & 

Support 

¶ Synchronization between the driver, the coach, and 

the engineers 

¶ Enhancement of the psychological and strategic 

approaches of the drivers 

Performance Feedback 

Loop 

¶ Effective two-way communication between driver 

and technical team 

¶ Translation of driverõs feedback into actionable set-

up changes 

Strategic & 

Management 

Area 

Team Leadership & 

Strategic Decision-

Making 

¶ Long-term planning aligned with performance goals 

¶ Decision-making under pressure 

¶ Coordination across multiple functions 

Operational Planning 

& Execution 

¶ Management of race weekend planning and 

scheduling 

¶ Ensure team cohesion in dynamic environments 

¶ Compliance with regulatory and sporting constraints 

Communication 

& Sponsorship 

Area 

Brand Management & 

Media Relations 

¶ Strategic storytelling and consistent media output 

¶ Maintenance of Team image and stakeholder 

communication 

Sponsorship Acquisition 

& Activation 

¶ Building and retaining sponsor relationships 

¶ Integration of branding into Team assets and 

communication channels 
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The capabilities listed do not simply describe activities; they reflect higher-order 

organizational skills, such as the ability to convert engineering knowledge into 

competitive car setups, manage real-time decision-making under pressure, or translate 

driver feedback into technical adjustments. These capabilities represent potential 

sources of competitive advantage, and they are embedded in routines, accumulated 

experience, and Team-specific coordination mechanisms that are difficult to replicate 

externally. Understanding these capabilities allows for the identification of 

performance drivers that should be monitored and reinforced through structured 

KPIs within the PMMS in Chapters 8. 

6.3 Core Competencies: why customers choose Dinamic 

Motorsport  

While many organizational capabilities enable a firm to function effectively, only few 

of them can be considered core competencies that are strategically valuable, difficult 

to imitate, and directly linked to customer value. 

In the context of Dinamic Motorsport, the core competencies are the foundation of 

sustained competitive advantage enabled by superior race performance, talent 

development, and sponsor engagement. 

Table 6-3 shows the main core competencies of Dinamic Motorsport along with their 

descriptions and the customer values, shedding light on only those that mostly 

contribute to deliver value to the key stakeholders, including customers, drivers, 

sponsors, and partners, in order to maintain a unique position in a highly competitive 

environment. 
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Table 6-3: Core Competences in Dinamic Motorsport. 

Core 
Competence 

Description 
Customer Value 
Provided 

Integrated Technical 
Excellence 

The ability to rapidly develop, evaluate, and 
optimize high-performance race car setups 
through collaboration between engineers, 

mechanics, and drivers. 

Maximized on-track 
performance and consistent 

competitiveness 

Real-Time Decision-
Making Under Pressure 

The ability to make accurate decisions during 
races (e.g., strategy, setup), thanks to a strong 
data-driven culture and internal coordination. 

Tactical advantage in 
unpredictable race scenarios 

Human Performance 
Development 

The ability to maximize driver performance 
through mental coaching, and close engineer-

driver collaboration. 

Consistency and improvement 
in driver results; appeal to 
talent and sponsors 

Sponsor Relationship & 
Brand Activation 

The ability to create value for sponsors 
through professional branding, media 
visibility, and personalized partnership 

management. 

High sponsor retention and 
satisfaction; increased funding 

and exposure 

Operational Reliability & 
Race Execution 

The ability to execute race weekends 
efficiently, with minimal technical failures and 
logistical issues, under tight time and stress 

conditions. 

Reliability, professionalism, and 
trust from customers and 

partners 

 

6.4 VRIO Analysis and Distinctive Competencies 

This section applies the VRIO (Valuable, Rare, Inimitable and Organized Capabilities) 

analysis (Barney, 1991) (explained in Section 3.3.2.4) to the five core competencies, 

identified in the previous Section 6.3. The aim is to assess which of these capabilities 

are strategically valuable and difficult to replicate, thereby positioning Dinamic 

Motorsport to achieve a sustainable competitive advantage. 

6.4.1.1 Integrated Technical Excellence 

Integrated Technical Excellence refers to the Teamõs ability to combine engineering 

know-how, mechanical precision, and data-driven decision-making in a cohesive and 

effective system. In a racing team, this competence is remarkable not only for its 
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technical depth, but also for the way different technical areas are fully integrated to 

prepare a car with the highest level of performance. 

Dinamic Motorsportõs ability to adjust setup parameters with high accuracy based on 

telemetry analysis and driver feedback allows the Team to extract maximum 

performance under varying track and weather conditions. Their historical success in 

endurance and sprint formats confirms that their technical systems are not just 

individually strong but deeply interconnected. 

This competence is: 

¶ Valuable: it directly develops the car's competitiveness on track. 

¶ Rare: few teams possess both the depth and integration across technical 

functions, especially in this type of championships. 

¶ Inimitable: this competence was built over time through experience, knowledge, 

and internal collaboration. 

¶ Organized: Dinamic Motorsport has set up optimization processes, specialized 

roles, simulation tools and telemetry systems to improve this capability 

systematically. 

6.4.1.2 Real-Time Decision-Making Under Pressure 

In motorsport, the ability to make fast and fundamental decisions during qualifying 

and races, regarding tire choices, setup adjustments, adaptability to unexpected 

weather changes or on-track incidents, and the right timing to push for a fast lap or 

enter the pit lane, is crucial. Dinamic Motorsport has developed this capability 

through years of accumulated experience across multiple championships at both 

national and international levels. Participation in high-stakes events such as the 

Porsche Carrera Cup Italia, the Porsche Mobil 1 Supercup, and the GT2 European 

Series has exposed the Team to a wide variety of racing conditions, strategic scenarios, 

and pressure-filled situations. This extensive exposure has refined their decision-

making reflex response, improved internal coordination, and strengthened Dinamic 
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Motorsportõs ability to quickly interpret race dynamics and adapt strategies 

consequently. 

This competence is: 

¶ Valuable: it enables the Dinamic Motorsport to transform uncertainty into 

competitive advantage by reacting quickly to unexpected track events, weather 

changes, or rival strategies. 

¶ Rare: not all racing teams possess the discipline and lucidity to execute effective 

decisions and coordinate everything under time-critical constraints and high-

pressure situations. This is possible thanks to the accumulate valuable 

experience of Dinamic Motorsport. 

¶ Inimitable: this competence is strongly embedded in Dinamic Motorsportõs 

accumulated race experience and complex scenarios over the years, which 

beats that of many competing teams. 

¶ Organized: Dinamic Motorsport has predefined protocols, efficient 

communication channels, and role clarity, which allow for fast and coordinated 

decisions in any situation during race weeks. 

6.4.1.3 Human Performance Development  

The systematic driver development system of Dinamic Motorsport, which includes a 

structured and continuous investment in driver coaching, advanced data analysis, 

mental support, and close engineer-driver collaboration, creates a sustainable and 

unique competitive advantage. This core competence shows the approach of Dinamic 

Motorsport devoted to human resources: the Team, indeed, values human resources 

as a strategic asset essential for high performance both on and off the track. 

This competence is: 

¶ Valuable: Dinamic Motorsport enhances driver performance through tailored 

mental coaching and data-driven feedback, improves efficiency, and 

strengthens internal cohesion. Additionally, the systemõs visible results attract 

and maintain sponsors by demonstrating consistent competitiveness. 
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¶ Rare: systematic and long-term development programs , combining technical, 

mental, and interpersonal growth, are not always present in teams participating 

in this type of championships. 

¶ Inimitable: deep mentorship relationships, internal training routines, and a 

strong culture of continuous learning and collaboration are difficult to 

replicate and build only over time. 

¶ Organized: Dinamic Motorsport allocates resources, responsibilities, and 

structured processes for constant training, performance review, and feedback, 

ensuring the systemõs smooth operation and evolution. 

6.4.1.4 Sponsor Relationship & Brand Activation  

Dinamic Motorsport has developed a strong reputation in managing sponsor 

relationships and activating their brands across multiple channels, offering sponsors 

a multi-platform presence on cars, driver suits, social media, and press releases. This 

approach ensures an increase in brand engagement and high visibility in ®lite 

championships such as the Porsche Carrera Cup and Porsche Mobil 1 Supercup. 

Beyond simple logo exposure, the Team places a strong focus on delivering tangible 

return on investment (ROI) to its partners through structured media exposure, strong 

trackside presence, and personalized sponsor experiences during race weekends. 

Sponsors are invited to attend events, experience the paddock environment, and 

receive branded merchandise such as t-shirts, caps, backpacks, and other customized 

items. This attention to detail reflects a broader commitment to building long-term, 

mutually beneficial partnerships rather than transactional sponsorship agreements. 

This competence is: 

¶ Valuable: it ensures financial sustainability, brand synergy, and high stakeholder 

satisfaction through professional activation strategies and significant client 

experiences. 
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¶ Rare: it differentiates from the racing teams of similar size, because it can 

attract and retain high-quality sponsors or offer comprehensive and 

personalized sponsor experience. 

¶ Inimitable: strong partnerships, built over time through consistent results, trust, 

professional communication, and sponsor care, are difficult for competitors 

to replicate. 

¶ Organized: Dinamic Motorsport has dedicated internal processes focused on 

sponsor management, communication strategy, media production, and 

hospitality. 

6.4.1.5 Operational Reliability & Race Execution  

This competence refers to the Dinamic Motorsportõs ability to execute race weekends 

efficiently and precisely, with minimal technical failures and logistical issues, even 

under tight time constraints and high-pressure conditions. This competence covers 

the entire operational field, from car preparation and strategy execution to pit stops, 

team coordination, and logistical planning, ensuring efficient performance across 

different circuits and championship formats. 

This competence is: 

¶ Valuable: it directly influences race outcomes by minimizing mechanical 

failures, human errors, and operational delays, thereby maximizing 

performance potential. 

¶ Rare: maintaining a high level of execution consistency throughout an entire 

season represents a distinctive operational strength rather than a standard 

capability, especially in a non-full-budget team like Dinamic Motorsport. 

¶ Inimitable: this level of operational reliability comes from well-established 

routines, years of Team experience, and a strong culture of operational 

discipline, elements that cannot be quickly duplicated. 



 

91 

 

¶ Organized: Dinamic Motorsport operates with defined workflows, quality 

control procedures, and structured coordination systems that support 

proactive issue management and seamless race execution. 

6.5 Internal Analysis Conclusions  

The Internal Analysis developed in this chapter demonstrates that Dinamic 

Motorsportõs competitive positioning is not based on isolated assets, but on a 

coherent configuration of tangible, intangible, and human resources that are 

effectively integrated through well-established organizational capabilities. The Teamõs 

facilities, technical equipment, financial capital, and race assets provide the structural 

foundation for operations. However, it is the intangible resources (e.g., technical 

know-how, brand reputation, sponsor networks, and organizational culture) and the 

human resources (e.g., Team experience, adaptability, training, and commitment) that 

significantly enhance the Teamõs ability to compete in high-level championships. 

When these resources are combined and coordinated through organizational 

capabilities (e.g., race car optimization, real-time decision-making, performance 

feedback loops, sponsor activation, and operational planning) they generate higher-

order competencies that directly influence performance outcomes. The identification 

of five core competencies (Integrated Technical Excellence, Real-Time Decision-

Making Under Pressure, Human Performance Development, Sponsor Relationship 

& Brand Activation, and Operational Reliability & Race Execution) clarifies why 

customers, drivers, and sponsors choose Dinamic Motorsport and continue to 

collaborate with the Team over time. 

The application of the VRIO framework (Barney, 1991) provides a theoretical lens to 

assess whether these competencies constitute sources of sustained competitive 

advantage. According to this model, a resource or capability must be Valuable, Rare, 

Inimitable, and supported by appropriate Organizational structures to generate long-

term strategic benefits and superior performance. The VRIO analysis conducted 

confirms that Dinamic Motorsport possesses a set of interrelated competencies that 
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collectively meet these four criteria, reinforcing the Teamõs strategic positioning 

within a highly competitive motorsport environment. 

More specifically, the empirical findings reveal that these competencies are deeply 

embedded in routines, accumulated experience, internal collaboration mechanisms, 

and structured processes. Their inimitability does not derive from isolated 

technological assets, but from the cumulative interaction between culture, expertise, 

and coordination systems. This internal coherence between resources, capabilities, 

and execution mechanisms provides Dinamic Motorsport with a sustained 

competitive advantage and reflects a notable degree of strategic maturity for a team 

operating in a resource-constrained and high-pressure context. Such a configuration 

enhances not only on-track performance, but also sponsor satisfaction, organizational 

resilience, and long-term brand positioning.  

The Internal Analysis are also fundamental to the subsequent development of the 

Performance Measurement and Management System (PMMS). The identification of 

key resources, capabilities, and core competencies provides the conceptual foundation 

for determining what should be measured, protected, and strengthened through the 

proposed Strategy Map and Balanced Scorecard in Chapter 8. In this way, Chapter 6 

establishes the strategic baseline upon which the PMMS is designed. The suggested 

indicators introduced in Section 6.1 anticipate the formalization of performance 

metrics, while the core competencies identified in Section 6.3 highlight the strategic 

drivers that the PMMS must support and monitor over time. The proposed PMMS 

will be aligned with what truly differentiates Dinamic Motorsport, it will formalize, 

reinforce, and systematically manage the very competencies that already constitute the 

Teamõs strategic strengths. 
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7 As-Is Situation: Current Strategy Map and BSC 

This chapter examines the implicit strategic logic and performance management 

practices currently adopted by Dinamic Motorsport, despite the absence of a formal 

Strategy Map or Balanced Scorecard.  

The existing strategic priorities, performance indicators, and performance monitoring 

activities have been deduced from direct observations, analysis of internal documents 

such as the Information Book, and primary data collection during the internship 

timeframe. This reconstruction allows to highlight how performance is currently 

managed, to identify inefficiencies and weaknesses, and to act as a basis for the 

subsequent development of a tailored PMMS framework. 

The deduced Strategy Map and Balanced Scorecard examine how Dinamic 

Motorsport currently translates its vision and values (explained in Section 4.3) into a 

coherent performance management framework. 

In a customer-oriented team like Dinamic Motorsport competing in the Porsche 

Carrera Cup Italia and Porsche Mobil 1 Supercup, strategy must integrate sporting 

excellence (on-track results, driver development) with business sustainability (sponsor 

relationships, financial viability, organizational maturity). The Strategy Map and 

Balanced Scorecard (BSC), both explained in Chapter 2, represent standard 

framework for aligning daily operations with long-term goals through cause-effect 

linkages and multi-perspective KPIs. 

In Dinamic Motorsport, strategic thinking exists implicitly through the Team's 

mission, vision statements (as reflected in internal documents and communications), 

and recurring priorities (e.g., podium results, sponsor satisfaction, regulatory 

compliance). The current approach relies heavily on implicit knowledge, ad-hoc 

decisions, and qualitative measurements rather than formalized cause-effect chains or 

measurable indicators across multiple perspectives. 
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The following subsections describe the current Strategy Map and Balanced Scorecard. 

These two framework highlight Dinamic Motorsportõs key limitations and sets the 

stage for the proposed enhancements in Chapter 8 with the related PMMS. 

7.1 Current Strategy Map 

The following deduced Strategy Map (Fig. 7-1) represents a reconstruction of 

Dinamic Motorsport's current strategic logic as observed during the internship period. 

It follows the traditional Kaplan and Nortonõs structure (1992, 2004), explained in 

Section 2.1.1: 

¶ The four perspectives are represented by: Financial (economic sustainability), 

Customer (sponsors, drivers and competitive results), Internal Processes (race 

preparation, weekend execution and operational coordination), and Learning 

& Growth (Team competencies, organizational culture, continuous 

improvement and talents development). 

¶ Critical success factors (CSFs) have been inferred from recurring priorities, 

daily practices, sponsor interactions, and operational routines (e.g., 

Information Book preparation, race weekend execution, "Driver for a Day" 

events).  

¶ The cause-effect arrows in Fig. 7-1 have been deduced from the empirical 

analysis. Black arrows represent the most important vertical linkages (primary 

cause-effect chains from Learning & Growth to Financial outcomes), while 

red arrows indicate weaker, transversal and supporting relationships within 

perspectives. 
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Fig. 7-1: Deduced Current (As-Is) Strategy Map of Dinamic Motorsport. 

Financial Perspective 

The top-level perspective captures the ultimate economic goal of Dinamic 

Motorsport: ensuring long-term viability in a non-full-budget, customer-oriented 

racing team model. Financial sustainability is pursued through diversified sponsorship 

income (by key partners like Clivet and Dell'Orto, supporting sponsors, and driver-

associated contributions) and strict cost control across race weekends and client 

events. 

Dinamic Motorsport adopts a deliberately flexible strategy in both financial and 

sporting terms. In particular, the Team chooses not to base its activities exclusively 

on fully funded or salaried drivers, in order to provide opportunities to young talents 

who would otherwise be unable to compete relying solely on their own financial 

resources. 

Moreover, the season planning is defined based on the range of possibilities that may 

arise for the following year, taking into consideration the high level of uncertainty that 

characterizes this competitive context. Factors such as potential driver transfers, 

regulatory changes, or other market dynamics make it impossible to predict with 

certainty which conditions will remain unchanged.  
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Consequently, the management approach prioritizes adaptability over rigid long-term 

planning, allowing the Dinamic Motorsport to respond coherently to changes in both 

the sporting and organizational environment. However, there are no explicit financial 

targets (e.g., revenue growth percentage, cost per event, ROI per sponsor activation), 

and linkages to lower-level perspectives are weak and largely unmeasured. The 

absence of a formal financial dashboard or budgeting KPIs means that financial 

sustainability is managed reactively rather than proactively. 

Customer Perspective 

This perspective reflects the dual customer base: professional drivers, who seek for 

performance support and results; and commercial stakeholders, sponsors/clients who 

seek for brand exposure, prestige, and emotional experiences). 

On the one hand, driver satisfaction is achieved through reliable car preparation, 

technical support, and podium opportunities, which, in turn, generate competitive 

results that enhance sponsor visibility (e.g., logos on cars, podium ceremonies, media 

coverage).  

On the other hand, sponsors and guests benefit from high-value experiences, like 

hospitality access, "Driver for a Day" track days. The Information Book and Porsche-

mediated paddock access ensure professional delivery. 

Unlike the financial perspective, cause-effect links exist implicitly; however, they are 

not formalized.  

Finally, there are not structured metrics such as sponsor satisfaction surveys, driver 

feedback scores, or retention rates. 

Internal Processes Perspective 

The internal processes perspective focuses on the core activities that must be executed 

perfectly to deliver value to customers and achieve financial goals. In Dinamic 

Motorsport, operational excellence is pursued through standardized pre-race routines 

(driver documentation, hotel/logistics scouting, Information Book 

creation/distribution, equipment preparation, transporter loading) and real-time 
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coordination during weekends (guest/sponsor hospitality, program monitoring, 

briefings). Race execution reliability is supported by Porsche's centralized series 

management (circuit access, compliance), while guest management includes exclusive 

activations like "Driver for a Day". These processes ensure consistent delivery despite 

a compact organizational structure and limited formalized systems. 

Cause-effect links are present but informal and processes remain manual and 

experience-dependent (e.g., email-based coordination, template updates based on 

memory), with no defined operational KPIs (e.g., lead time for Information Book, 

error rate in logistics, % of events without incidents). 

Learning & Growth Perspective 

This bottom layer represents the intangible enablers of long-term success: human 

capital, organizational knowledge, and ecosystem relationships. The Team leverages 

accumulated experience with silent knowledge of mechanics, engineers, managers, 

and strong alignment with the Porsche ecosystem with technical supply, hospitality, 

regulatory mediation. Talent development occurs through driver performance 

opportunities and on-the-job learning. Continuous improvement is implicit and 

reactive (e.g., adjusting hotel bookings after past issues). 

Cause-effect links are weak and undocumented. There are no formal investments in 

training programs, digital tools for process tracking, or incentive systems tied to 

strategic objectives. 

 

The current Strategy Map of Dinamic Motorsport reflects a strategic approach 

centered on reliable race execution, high-quality hospitality delivery, and strong 

sponsor relationships within the structured Porsche one-make ecosystem. However, 

it remains largely implicit and informal: cause-and-effect linkages across perspectives 

are weak, poorly articulated, and unsupported by explicit documentation. Objectives 

are defined intuitively rather than through measurable targets, and the integration 

between the four perspectives is limited, resulting in an unbalanced focus on lagging 

indicators (primarily competitive results and revenue) and a near-total absence of 



 

98 

 

leading indicators (such as process efficiency, stakeholder satisfaction scores, or 

organizational capability development). As resulted by empirical evidence, these 

weaknesses constrain proactive strategic management, effective internal 

communication of priorities, and the Team's ability to scale operations across multiple 

championships. This reflects the operational informality described earlier and 

highlights the unbalanced, lagging focus of current performance monitoring, 

weaknesses that are equally apparent in Dinamic Motorsportõs informal and 

underdeveloped Balanced Scorecard, analyzed in the next subsection. 

7.2 Current Balanced Scorecard 

At Dinamic Motorsport no formal Balanced Scorecard (explained in Section 2.1.2), 

nor any equivalent structured performance measurement system, currently exists. 

Performance is monitored mainly through a limited and predominantly qualitative set 

of observations: 

¶ Sporting outcomes: podium positions, points standings, and race results. 

¶ Qualitative sponsor feedback: gathered through conversations, informal post-

event discussions, or casual impressions. 

¶ Operational success: weekends completed without major logistical or 

organizational incidents. 

¶ Basic financial tracking: primarily the receipt and recording of sponsor 

payments, without deeper analysis or forecasting. 

No systematic KPIs, targets, or planned initiatives are defined for any perspective. 

There is no cascading of objectives, no periodic structured review meetings, and no 

supporting data infrastructure (such as dashboards, shared databases, or automated 

reporting tools). Monitoring remains reactive, fragmented, and heavily reliant on tacit 

knowledge, personal experience, and lagging indicators, with no leading indicators or 

cause-effect analysis to guide improvement or strategic decision-making. 

This complete absence of a structured Balanced Scorecard significantly limits the 

Dinamic Motorsportõs ability to translate strategic intent into measurable, actionable 
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progress. It hinders alignment between daily operations and long-term goals, makes 

it difficult to demonstrate value to sponsors in quantifiable terms, prevents proactive 

identification of risks or opportunities, and restricts the capacity for systematic 

organizational learning and continuous improvement. All of which represent critical 

gaps that the proposed Performance Measurement and Management System in 

Chapter 8 seeks to address. 

7.3 Insights from the Internal Survey 

The previous sections of this chapter (Sections 7.1 and 7.2) have provided a diagnostic 

analysis of current performance management practices, revealing an overall picture of 

an experience-driven organization characterized by high operational reliability but 

significant gaps in formalization, measurement, and structured improvement 

mechanisms. 

To complement the As-Is analysis with direct internal perspectives, an anonymous 

survey (see Section 3.2.3) was conducted among all team members, including drivers, 

mechanics, engineers, logistics staff, and management. The primary objective of the 

questionnaire was to systematically identify current operational challenges, 

communication inefficiencies, coordination issues, and perceived areas for 

improvement from the perspective of those directly involved in daily activities, the 

team members. The insights collected were intended to highlight critical gaps and 

recurring problems that should be addressed within the proposed Performance 

Measurement and Management System (PMMS) in the following chapter (Chapter 9), 

ensuring that its design responds to concrete organizational needs rather than purely 

theoretical considerations. 

The main findings of the internal survey, as explained in Section 3.2.3, are summarized 

below. The results are grouped by thematic areas reflecting the original structure of 

the survey for more clarity, with selected representative questions and aggregated 

scores used to illustrate recurring patterns and critical issues. 
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Pre-Race Preparation Phase 

Team members generally rate pre-race organization positively ("Good" to "Excellent" 

in most cases), with the Information Book frequently commended as "very clear", 

"exhaustive" and "too many details". However, timing emerges as a recurring critical 

issue: 

¶ Information Book is often received too close to the event ("Often too close 

to the race"). 

¶ Common pre-race obstacles include forgetfulness and last-minute decisions. 

¶ Some respondents note minor wastes of time or resources, though not 

common. 

Race-Weekend Coordination and Communication 

The weekend execution phase receives mixed but generally positive evaluations 

("Good" to "Excellent" for coordination between roles). However, several critical 

issues emerge consistently: 

¶ Communication difficulties, especially with mechanics. 

¶ Tensions or complications during high-pressure moments, particularly with 

many guests or around session start times where the environment is very 

dynamic. 

¶ Accidental events are considered normal but manageable with better 

prevention and organization. 

A strong consensus emerges on the usefulness of dedicated technical briefings for 

each single car (including engineer, head mechanic, mechanics, and driver): almost all 

respondents rate this proposal as "Very useful" or "Quite useful". 

Post-Race Phase 

The post-race phase (unload, check, re-organization) is rated as "Quite efficient" to 

"Very efficient" by most, with rare delays or missing items reported. However, 

improvement suggestions include better analysis and communication of damage to 
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drivers, debriefs with mechanics, and clearer lists of work to be done on each racing 

car. 

Internal Communication and Alignment 

Communication tools receive mixed feedback: WhatsApp chat and the Information 

Book are considered the most effective, while the need for a more structured 

alignment on organization and activities is widely perceived. The results reveal that: 

¶ There is a widely perceived need the introduction of periodic general meetings 

(weekly/monthly) to align objectives and discuss problems (òWill be very 

usefuló ð majority). 

¶ The perception of Dinamic Motorsportõs objectives and priorities is high, but 

some employees feel that greater involvement in the definition and sharing of 

company objectives and strategic priorities is needed. 

Motivation, Role Valorization and Resource Availability 

Overall motivation and engagement in the growth project of Dinamic Motorsport are 

high, with competencies perceived as valued ("Often" or "Always"). Equipment and 

materials are rated "Good" to "Excellent". These two elements are grouped together 

as they both contribute to the quality of the working environment: while motivation 

and engagement reflect the psychological and relational dimension of performance, 

equipment and materials represents the tangible operational support that influence 

engagement and enables employees to perform effectively. However, suggestions for 

improvement include: 

¶ Clearer role definitions and respect for roles. 

¶ More communication and involvement of the staff less present in the 

workshop. 

¶ Recognition and rewards for commitment, ability and availability. 

¶ Less public criticism and more constructive confrontation. 
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Thus, the survey confirms the operational strengths observed in Current Operational 

Process in Section 4.5 (reliable execution, effective Information Book, positive 

motivation), however, it highlights systematic gaps that can be summarized in: 

¶ Timing and anticipation. Delays and limited forward planning in pre-race 

information sharing and decision-making processes reduce Dinamic 

Motorsportõs ability to anticipate issues proactively. 

¶ Structured communication and collective feedback mechanisms. The absence of regular 

briefings, periodic general meetings, and structured debrief sessions limits 

alignment and knowledge sharing. In particular, there is a need for periodic 

general meetings involving all team members to collect feedback, openly 

discuss problems encountered during the race weekend, and collaboratively 

identify areas for improvement. 

¶ Lessons learned formalization. Although experience is accumulated across race 

weekends, it is not systematically documented or translated into standardized 

procedures. This limits organizational learning and increases dependence on 

individual memory rather than shared knowledge. 

¶ Role clarity and involvement. Greater clarity in responsibilities and stronger 

involvement of all staff levels in objectives and decision-making processes are 

needed to enhance accountability, engagement, and internal alignment. 

These findings align with the absence of structured performance frameworks: Strategy 

Map and Balanced Scorecard. They provide direct, internal evidence of the 

inefficiencies and critical issues that limit scalability, proactive problem-solving, and 

strategic alignment. These are the gaps that the transformation proposals presented 

in the following chapters aim to address, including the design and implementation of 

the proposed PMMS and the associated transformation roadmap. 
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8 Performance Measurements and Management 

System (PMMS) 

The diagnostic analysis conducted in Chapter 7 revealed that Dinamic Motorsport 

operates with a high degree of operational reliability and strong motivation within its 

compact organizational, experience-driven structure. However, it also highlighted 

significant systemic gaps: an implicit and informal strategic logic (weak cause-effect 

linkages in the Strategy Map), the complete absence of a formal Balanced Scorecard 

or equivalent structured performance measurement system, and recurring pain points 

in communication, pre-race timing, briefing practices, and role alignment (as emerged 

from the internal survey). 

These limitations constrain Dinamic Motorsportõs ability to systematically align daily 

operations with long-term strategic goals, proactively identify and mitigate risks, 

demonstrate quantifiable value to sponsors and clients, and support sustainable 

organizational growth in a competitive and resource-constrained motorsport 

environment. The lack of leading indicators, periodic reviews, data-driven feedback 

loops, and formalized improvement mechanisms further hinders scalability and 

particularly, as Dinamic Motorsport pursues participation in multiple championships 

and aims to evolve into a more mature, a structured organization. 

This chapter proposes a tailored Performance Measurement and Management System 

(PMMS) specifically designed for Dinamic Motorsport. The PMMS integrates 

strategic alignment frameworks (revised Strategy Map and Balanced Scorecard) with 

operational improvement mechanisms (structured briefings and feedback processes) 

to address the identified gaps. It is conceived as a compact organizational, feasible, 

and evolutionary system: starting with low-cost, low-tech solutions (e.g., Excel 

dashboards, Google Forms, periodic meetings) that leverage existing routines (e.g., 

Information Book, weekend execution) while enabling progressive digitalization and 

cultural embedding. 
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8.1 Objectives and Design Principles of the Proposed PMMS 

The primary purpose of the proposed Performance Measurement and Management 

System, specifically designed for Dinamic Motorsport, is to provide a structured 

framework that guides the team in transitioning from its current informal and reactive 

management approach toward a more proactive, measurable, and strategically aligned 

model. 

The objectives and design principles presented in this section have an empirical 

foundation: they were developed on the basis of observations, interviews, and survey 

results collected during the internship, and were intentionally formulated to support 

the Team to understand why the PMMS should be implemented, what it is expected 

to achieve, and which organizational ambitions it should support. Given that Dinamic 

Motorsport has never previously adopted a formal PMMS, these objectives also serve 

as an educational and alignment function, clarifying the rationale, expected benefits, 

and practical implications of the change. 

The proposed objectives and principles have been discussed with and validated by the 

Team to ensure coherence with their operational reality, culture, and strategic 

priorities. 

Main objectives of the PMMS 

The main objectives of the PMMS are described as follows:  

¶ Strategic alignment ensures that daily activities (racing execution, hospitality 

delivery, client events, sponsor activations) are explicitly and measurably 

connected to the Dinamic Motorsportõs long-term vision of competitive 

success, commercial sustainability, and organizational maturity. 

¶ Multi-dimensional performance measurement introduces a balanced set of leading and 

lagging indicators across the four BSC perspectives (Financial, Customer, 

Internal Processes, Learning & Growth) to monitor not only outcomes but 

also the critical drivers of future performance. 
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¶ Enhanced internal communication and role alignment address the critical issues 

emerged from the survey (i.e., late Information Book delivery, communication 

under pressure, need for structured briefings, clearer role definitions) through 

standardized meetings, debriefs, and shared visibility of priorities and tasks. 

¶ Quantifiable value demonstration to stakeholders provides measurable evidence of 

sponsor and client satisfaction, ROI reports (visibility metrics, satisfaction 

scores, guest numbers), and operational reliability to strengthen commercial 

relationships, supports contract renewals/extensions, and enhances credibility 

with partners. 

¶ Proactive issue identification and resolution enables a shift from reactive problem-

solving to early detection and prevention of operational, logistical, and 

relational risks through systematic feedback loops and data-supported 

decision-making. 

¶ Scalability and organizational maturity crate a performance management system 

that is sufficiently simple to operate with the current size and resources of 

Dinamic Motorsport but structured enough to support future growth. The 

system should be able to expand as Dinamic Motorsport increases the number 

of racing programs, hires additional staff, or manages more complex events, 

without generating disproportionate administrative workload or bureaucratic 

rigidity.  

Design principles guiding the PMMS development 

The main design principle which will guide the design of the PMMS are described as 

follows:  

¶ Feasibility for a compact organizational structure. The system must be realistic and 

sustainable given Dinamic Motorsportõs current organizational size, 

managerial capacity, and financial resources. It should not require additional 

specialized staff or significant financial investment to function effectively. 

During the initial phase, the PMMS will rely on low-cost and widely accessible 

tools (e.g., Excel/Google Sheets dashboards, Google Forms for feedback, 
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shared calendars, recurring meetings) rather than complex or expensive 

performance management software.  

¶ Integration with existing practices enables to build on what already works effectively 

(Information Book as core reference, successful hospitality and "Driver for a 

Day" formats, strong Porsche alignment) rather than replacing established 

routines. 

¶ Balance across perspectives ensures coverage of sporting, commercial, operational, 

and organizational dimensions, avoiding over-emphasis on race results or 

financial outcomes alone. 

¶ Leading and lagging indicators combine outcome metrics (e.g., podiums, revenue, 

sponsor retention) with predictive ones (e.g., briefing completion rate, pre-

race preparation lead time, satisfaction scores) to enable proactive 

management. 

¶ Iterative and evolutionary approach starts with a òminimum viable PMMSó (simple 

KPIs, basic dashboards, structured meetings) that can be piloted and refined 

based on real usage and team feedback. 

¶ Cultural fit and involvement  design the system with Dinamic Motorsport input to 

ensure buy-in, reduce resistance, and leverage existing experience rather than 

imposing top-down change. 

¶ Low-cost / high-impact initial phase prioritizes quick wins (e.g., standardized 

briefing protocol, post-event feedback form, shared task checklist) that deliver 

immediate operational and relational benefits and build progresses for more 

advanced steps. 

By adhering to these objectives and principles, the proposed PMMS aims to evolve 

Dinamic Motorsport from a highly capable but informally managed team into a 

structured, data-informed, and strategically aligned organization capable of achieving 

sustainable competitive and commercial success in the Porsche Carrera Cup Italia and 

Porsche Mobil 1 Supercup. 
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8.2 Proposed (To-Be) Strategy Map 

The As-Is Strategy Map reconstructed in Section 7.1 revealed a pragmatic but largely 

implicit and informal strategic logic, characterized by weak cause-and-effect linkages, 

limited formalization, and an unbalanced focus on lagging indicators (primarily 

competitive results and revenue). These shortcomings constrained Dinamic 

Motorsport's ability to align operations with long-term goals, proactively address 

inefficiencies, and systematically demonstrate value to sponsors and clients. 

To overcome these limitations, the proposed Performance Measurement and 

Management System introduces a revised (To-Be) Strategy Map (Fig. 8-1) that 

formalizes and strengthens the strategic architecture while establishing explicit, 

measurable objectives and bidirectional cause-and-effect relationships. The revised 

map maintains the four classic Kaplan and Norton perspectives (Financial, Customer, 

Internal Processes, Learning & Growth) and introduces: 

¶ Explicit, clearly articulated objectives derived from Dinamic Motorsportõs 

vision and the gaps identified in Chapter 7 (e.g., communication, role clarity, 

pre-race preparation timing, sponsor feedback). 

¶ Stronger, bidirectional cause-and-effect relationships (solid arrows) to show 

how improvements at lower levels drive outcomes at higher ones. 

¶ A more balanced emphasis on leading indicators (process efficiency, 

satisfaction, capability development) alongside lagging ones. 

¶ Integration of survey-driven priorities (structured briefings, periodic meetings, 

better alignment) to address internal pain points. 

The design deliberately strengthens vertical flow (from Learning & Growth upward 

to Financial) to show how foundational improvements in capabilities and alignment 

drive superior process execution, enhanced stakeholder value, and ultimately financial 

sustainability. Horizontal arrows, within perspectives, indicate synergies and mutual 

reinforcement (e.g., sponsor satisfaction and competitive results mutually strengthen 
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each other). The map incorporates key findings from the internal survey and aligns 

with the Team's customer-oriented model in Porsche one-make series. 

The new Critical Success Factors (CSFs) have been identified through a combined 

approach: some derive directly from the As-Is Strategy Map presented in Section 7.1, 

reflecting existing strategic priorities and operational routines, while others have been 

deduced from empirical analysis conducted through the internal survey, direct 

observations during the internship, and semi-structured interviews with team 

members. This integrated method ensures continuity with the current strategic logic 

while formally addressing the gaps and improvement areas that emerged from the 

analysis. 

 

Fig. 8-1: Revised (To-Be) Strategy Map of Dinamic Motorsport. 

Financial Perspective  

This top-level perspective defines the ultimate economic outcomes that Dinamic 

Motorsport seeks to achieve in a non-full-budget, sponsor-dependent model. The 

identified CSF are: 

¶ Financial Sustainability & Revenue Growth. It ensures long-term viability through 

diversified and growing revenue streams from sponsorships, drivers client 

events, and related activities (+15 YoY, Year over Year). 
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¶ Cost Efficiency & Program Profitability. It focuses on controlling costs per race 

weekend and event (cost variance Ò Ñ5% from budget) while maintaining 

profitability across multiple championships. 

All objectives from the Financial perspective are directly supported by each objective 

from the Customer perspective. This explicit vertical linkage reflects the critical 

dependency of Dinamic Motorsportõs long-term financial sustainability and revenue 

growth on enhanced sponsor satisfaction, driver support, competitive performance, 

and brand visibility. Unlike the As-Is Strategy map, the revised one on Fig. 8-1 shows 

that superior customer outcomes are the primary drivers of financial success, 

addressing the weak and implicit connections observed in the As-Is situation. 

Customer Perspective  

As the most critical perspective for a customer-oriented racing team, the customer 

perspective is devoted to deliver tangible and emotional value to the two main 

stakeholder groups: sponsors and drivers, as follows in the description of the CSFs: 

¶ Sponsor Satisfaction & Long-Term Retention. It aims at high satisfaction (target Ó 

4.5/5) and strong renewal rates through superior visibility, hospitality, and 

measurable ROI. 

¶ Driver Satisfaction & Performance Support. It ensures drivers feel adequately 

supported (target Ó 4/5) to maximize on-track results. 

¶ Competitive Results & Brand Visibility. It links podium positions (Ó 3 podiums 

per championship), points standings, and media exposure to brand prestige 

for all stakeholders. 

The three objectives in the Customer perspective, i.e., Driver Satisfaction & 

Performance Support, Sponsor Satisfaction & Long-Term Retention, and 

Competitive Results & Brand Visibility, are interconnected by bidirectional arrows. 

This reflects their strong mutual reinforcement: satisfied drivers contribute to better 

competitive results, which in turn enhance sponsor visibility and satisfaction; satisfied 

sponsors provide resources and stability that support driver performance and results; 

and strong results further boost both sponsor satisfaction and driver motivation. 
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These bidirectional relationships are enabled by reliable and structured execution in 

the Internal Processes perspective, creating a cohesive value chain for Dinamic 

Motorsportõs key stakeholders. 

Internal Processes Perspective  

The Internal Processes perspective addresses the operational core and directly 

resolves survey issues (e.g., late Information Book, communication under pressure, 

lack of briefings, unclear roles). The CSFs are the following: 

¶ Reliable & Timely Race Execution. It ensures weekends without major logistical 

incidents (target Ó 95%) and timely preparation (pre-race lead time improved). 

¶ Structured Race & Guest Management. It formalizes briefings per car (completion 

target 100%) and effective guest/hospitality delivery. 

¶ Operational Excellence & Process Standardization. It reduces pre-race preparation 

times (-20% vs current average) and logistical errors through standardized 

checklists and digital tools. 

The objectives Structured Race & Guest Management and Reliable & Timely Race 

Execution are connected by a bidirectional arrow, highlighting their strong 

interdependence. Effective guest and race management (including structured 

briefings per car and clear role coordination) directly contributes to reliable and timely 

execution, while consistent, incident-free race weekends enable smoother guest 

experiences and higher satisfaction. This mutual reinforcement addresses key survey 

pain points (e.g., communication under pressure, need for briefings) and ensures that 

operational improvements translate into enhanced customer outcomes. 
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Learning & Growth Perspective 

The Learning & Growth perspective focuses on the intangible enablers needed for 

long-term sustainability in a small, high-performance team through the following 

CSFs: 

¶ Team Capability Development & Continuous Improvement. It implements lessons 

learned and training (Ó 40 hours/year) to build skills and reduce reliance on 

tacit knowledge. 

¶ Experience & Porsche Ecosystem Alignment. It maximizes utilization of Porsche 

know-how and shared resources (target 100% alignment). 

¶ Efficient Communication & Internal Alignment. It improves role clarity and 

communication (perceived clarity Ó 4/5) through periodic meetings and 

feedback loops. 

¶ Talent Attraction, Retention & Motivation. It reduces turnover (< 10%) and 

increases team satisfaction (Ó 4.5/5) through recognition and involvement. 

All four objectives in the Learning & Growth perspective, i.e., Team Capability 

Development & Continuous Improvement, Talent Attraction, Retention & 

Motivation, Efficient Communication & Internal Alignment, and Experience & 

Porsche Ecosystem Alignment, are interconnected by bidirectional arrows. This 

reflects their deeply interdependent nature: improved Team capability and continuous 

improvement enhance talent retention and motivation; motivated and skilled staff 

drive better communication and alignment; strong internal alignment amplifies the 

utilization of Porsche ecosystem knowledge; and Porsche alignment, in turn, supports 

capability development and talent growth. These mutual linkages form a solid 

foundation that enables superior performance across all Internal Processes. 

All targets and KPIs related to each objective included in the Proposed Strategy Map will be detailed 

in full in Section 8.3. 
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8.2.1 Actual (As-Is) vs. Proposed (To-Be) Strategy Map 

Compared to the actual (As-Is) Strategy Map reconstructed in Section 7.1 ñ which 

was largely implicit, informal, and characterized by weak or absent cause-and-effect 

linkages, an unbalanced emphasis on lagging indicators (primarily competitive results 

and revenue), and limited formalization across perspectives ñ the proposed (To-Be) 

Strategy Map represents a significant advancement in strategic clarity and coherence. 

The new Strategy Map introduces several critical improvements: 

¶ Explicit and strengthened cause-effect relationships. Solid vertical arrows now clearly 

connect objectives from Learning & Growth upward to Financial outcomes, 

making the value creation logic visible and testable, whereas the As-Is map 

showed only loose or tacit connections. 

¶ Balanced coverage across perspectives. The As-Is version over-relied on competitive 

results as the primary driver of customer and financial success; the To-Be map 

now equally weights leading indicators (e.g., briefing completion, satisfaction 

scores, process standardization) with lagging ones, ensuring proactive 

management of drivers rather than reactive focus on outcomes. 

¶ Formalization of objectives. All objectives are now explicitly defined and 

measurable, addressing the As-Is lack of targets and KPIs. 

¶ Integration of internal survey insights. New or reinforced objectives in Internal 

Processes (Structured Race & Guest Management, Efficient Communication 

& Internal Alignment) and Learning & Growth (Talent Retention & 

Motivation) directly respond to recurring pain points such as late Information 

Book delivery, communication under pressure, need for briefings, and role 

clarity. 

¶ Bidirectional synergies. Horizontal double arrows within perspectives reflect 

mutual reinforcement, which was absent or very weak in the As-Is map. 

These enhancements transform the Strategy Map from an intuitive, experience-based 

framework into a structured, communicable, and actionable strategic hypothesis. 
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Thus, the revised strategy map provides the foundation for the Balanced Scorecard 

developed in Section 8.3, where each objective is translated into specific KPIs, targets, 

and initiatives, enabling Dinamic Motorsport to move from reactive operations to 

proactive, data-informed strategic management and sustainable growth. 

8.3 Proposed (To-Be) Balanced Scorecard 

As shown in Section 7.2, Dinamic Motorsport does not currently have a formal 

Balanced Scorecard or any equivalent structured performance measurement system. 

Monitoring is limited to predominantly qualitative and lagging observations (sporting 

outcomes, ad-hoc sponsor feedback, operational success, basic financial inflows), 

with no defined KPIs, time-bound targets, planned initiatives, cascading mechanisms, 

or periodic structured reviews. 

The revised Strategy Map presented in Section 8.2 provides the strategic foundation 

for the Performance Measurement and Management System (PMMS). The Balanced 

Scorecard (BSC), as conceptualized by Kaplan and Norton, is the operational 

framework (explained in Section 2.1.2) that bridges this gap by translating the strategic 

objectives of the revised Strategy Map into a structured, multi-dimensional 

framework.  

The proposed (To-Be) Balanced Scorecard (Table 8-1) directly addresses the 

complete absence of such a system at Dinamic Motorsport. It formalizes performance 

measurement, introduces leading (written in red) and lagging indicators, defines 

achievable targets, and links each objective to feasible initiatives, thereby enabling 

proactive management, stakeholder value demonstration, and sustainable growth. 

The proposed KPIs, targets, and initiatives have been presented to and validated by 

Dinamic Motorsportõs operation manager, ensuring their practical feasibility and 

alignment with their strategic priorities. 

 

 

 



 

114 

 

Table 8-1: Proposed (To-Be) Balanced Scorecard for Dinamic Motorsport. 

Perspective Objective (CSF) KPI / 

Measurement 

Target (12ð24 

months) 

Initiatives 

Financial Financial Sustainability & 

Revenue Growth 

Revenue growth rate 

from sponsorship 

and drivers 

+15% YoY (Year 

over Year) 

Develop sponsor activation packages 

with ROI reporting; implement 

periodic sponsor feedback surveys 

 

Cost Efficiency & Program 

Profitability 

Cost variance per 

race weekend / event 

Cost variance Ò 

Ñ5% from 

budget 

Standardize pre-race checklists and 

digital planning tools to reduce last-

minute costs 

Customer Sponsor Satisfaction & 

Long-Term Retention 

Average sponsor 

satisfaction score 

(post-event survey) 

Ó 4.5/5 Introduce mandatory post-weekend 

sponsor feedback form; organize 

dedicated sponsor meetings (start/end 

+ mid-season) 

 

Driver Satisfaction & 

Performance Support 

Average driver 

feedback score on 

team support 

Ó 4/5 Implement structured per-car briefings 

with engineer, mechanics, and driver 

Competitive Results & 

Brand Visibility 

Podium positions 

and points standings 

per season 

Ó 3 podiums per 

championship 

Create visibility plan (social media, 

photos, content) 

Internal 

Processes 

Reliable & Timely Race 

Execution 

% of race weekends 

without major 

logistical incidents 

Ó 95% Digitize Information Book template + 

shared checklist; pre-weekend briefing 

7ð10 days before 

 Structured Race & Guest 

Management 

% of planned per-car 

briefings completed 

100% per 

weekend 

Standardize briefing protocol (engineer 

+ mechanics + driver); add guest 

management checklist 

 Operational Excellence & 

Process Standardization 

Average pre-race 

preparation lead time 

reduction 

ð20% vs current 

average 

Implement digital project management 

tool (ClickUp /Asana) for tasks, 

deadlines, responsibilities 

Learning & 

Growth 

Team Capability 

Development & Continuous 

Improvement 

Lesson learned and 

training hours 

Ó 40 hours/year Introduce post-race debrief template + 

central lessons-learned log 

(cloud/shared drive) 

 Experience & Porsche 

Ecosystem Alignment 

% of Porsche know-

how/best practices 

utilized 

100% Regular knowledge-sharing sessions 

with Porsche contacts; document 

Porsche alignment practices 

 Talent Attraction, Retention 

& Motivation 

Team satisfaction 

score + turnover rate 

Ó 4.5/5 + < 10% 

turnover 

Recognition program for commitment; 

involve all staff in objective setting and 

periodic updates 

 Efficient Communication & 

Internal Alignment 

% of periodic team 

meetings + perceived 

role clarity score 

100% meetings + 

Ó 4/5 clarity 

Weekly/monthly all-team alignment 

meetings; create shared calendar and 

communication channels 
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The following key aspects characterize the To-Be Balanced Scorecard for Dinamic 

Motorsport: 

¶ Multi-dimensional balance and completeness. Unlike the absence of a formal BSC in 

the current situation (as detailed in Section 7.2), the proposed scorecard covers 

all four perspectives with well-defined objectives. It deliberately balances 

lagging indicators (e.g., revenue growth, podium positions, sponsor retention 

rate) with leading indicators (e.g., briefing completion rate, preparation lead 

time reduction, lessons learned implemented), enabling proactive management 

rather than reactive monitoring. 

¶ Direct response to identified gaps. The BSC explicitly addresses the main limitations 

highlighted in Chapter 7: the lack of KPIs, targets, and planned initiatives; the 

over-reliance on qualitative and lagging indicators (sporting outcomes, ad-hoc 

sponsor feedback); and the absence of systematic review mechanisms. For 

example, the survey pain points, such as late Information Book delivery, 

communication under pressure, and the need for structured briefings, are 

transformed into measurable objectives and initiatives (e.g., 100% briefing 

completion, digital planning tools, periodic all-team meetings). 

¶ Realistic and feasible targets. Targets are ambitious yet achievable within Dinamic 

Motorsportõs compact organizational structure and resources (e.g., sponsor 

satisfaction Ó 4.5/5, lessons learned and training hours Ó 40 hours/year). They 

are time-bound (short- to medium-term, 12ð24 months) to support 

progressive implementation and early wins. 

¶ Concrete and integrated initiatives. Each objective is paired with specific, actionable 

initiatives that build on existing strengths (Information Book, Porsche 

alignment, successful hospitality formats) while introducing low-cost 

improvements (Google Forms for feedback, shared checklists, recurring 

meetings). This ensures feasibility and buy-in from the Team, avoiding 

excessive administrative problems. 
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¶ Cause-effect coherence. The scorecard maintains the vertical logic of the Strategy 

Map: Learning & Growth investments (capability building, communication 

alignment) enable superior Internal Processes (reliable execution, standardized 

operations), which in turn drive Customer value (sponsor/driver satisfaction, 

competitive results), ultimately supporting Financial sustainability. This 

coherence transforms the informal, fragmented monitoring of the As-Is 

situation into a systematic, strategic performance system. 

The proposed Balanced Scorecard marks a decisive shift from Dinamic Motorsportõs 

current reactive, qualitative, and unstructured approach to performance management 

toward a proactive, data-informed, and strategically aligned framework. By 

introducing measurable KPIs, realistic targets, and concrete initiatives across all four 

perspectives, it directly overcomes the critical gaps identified in Chapter 7: absence of 

formal tools, weak cause-effect linkages, lack of leading indicators, and limited 

systematic feedback. 

In this way the BSC enables Dinamic Motorsport to: 

¶ Align daily operations with long-term goals. 

¶ Proactively identify and resolve operational and relational risks. 

¶ Quantify and demonstrate value to sponsors and clients. 

¶ Institutionalize continuous improvement and organizational learning. 

¶ Support scalability and sustainable growth in the Porsche Carrera Cup Italia 

and Porsche Mobil 1 Supercup, for example, by introducing standardized 

processes, clear KPIs, and structured review routines that can be replicated 

across additional racing programs or expanded team structures, ensuring that 

performance control remains effective even as operational complexity 

increases. 

Finally, the implementation of this Balanced Scorecard, starting with simple, low-cost 

tools and evolving based on real usage, represents a fundamental step toward 

transforming Dinamic Motorsport from a highly capable but informally managed 
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team into a mature, structured, and strategically competitive organization. The 

detailed implementation roadmap in Section 8.4 outlines how to achieve this 

transition effectively and sustainably. 

8.4 Implementation Roadmap for the PMMS 

The proposed Performance Measurement and Management System (PMMS), 

comprising the revised Strategy Map (Section 8.2) and the Balanced Scorecard 

(Section 8.3), represents a significant shift from Dinamic Motorsport's current 

informal and reactive performance monitoring toward a structured, proactive, and 

sustainable framework. However, successful adoption requires careful planning to 

ensure feasibility and progressive value creation within the constraints of a high-

pressure racing team. 

This implementation roadmap is specifically designed to the case of Dinamic 

Motorsport and follows a phased change-management logic designed to fit the 

realities of a compact organizational, high-pressure racing environment. This 

roadmap has an empirical foundation: it was specifically developed to facilitate the 

introduction of a Performance Measurement and Management System over a 12ð18 

month horizon, in an organization that had never previously implemented this type 

of structured framework. Its phased structure aims to reduce resistance, avoid 

operational disruption during race-intensive periods, and build internal acceptance 

step by step. This roadmap has been presented to and validated with Dinamic 

Motorsport, ensuring its feasibility and alignment with Teamõs specific organizational 

dynamics and constraints. 

The structure of the roadmap, with goals and initiatives, and timing have been defined 

on the basis of the empirical analysis conducted during the internship, considering the 

Dinamic Motorsportõs race calendar, workload peaks during race weekends, seasonal 

saturation levels, and available managerial capacity. The sequencing of initiatives 

reflects a deliberate balance between urgency and feasibility: early actions focus on 

low-cost, low-effort improvements capable of generating immediate visible benefits, 

while more structured processes and potential digital enhancements are introduced 
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only once organizational readiness increases. This ensures that the PMMS 

implementation minimizes disruption to core racing activities while progressively 

strengthening planning, coordination, and performance monitoring capabilities. 

The goals and initiatives included in each phase derive from the strategic objectives 

defined in the To-Be Strategy Map and Balanced Scorecard in Sections 8.2 and 8.3. 

Their operational prioritization has been discussed with and validated by Dinamic 

Motorsportõs operations manager, ensuring alignment with real constraints, decision-

making authority, and internal structure. The roadmap is therefore not a purely 

theoretical construct, but a proposal built on data analysis with questionnaires, 

interviews, direct observations, and refined through managerial validation. 

The implementation is divided into three phases, each with specific goals, key 

activities, responsibilities, timeline, and success indicators. Quick wins are 

concentrated in Phase 1, while structural consolidation and refinement occur in 

Phases 2 and 3, supporting a gradual transition toward a fully operational and 

embedded PMMS.  

8.4.1 Phase 1 ð PMMS Foundation & Quick Wins (Months 0ð3) 

Goal: Establish basic structure of the PMMS, achieve early measurable improvements, 

and build improvements with minimal disruption to ongoing racing operations and 

daily Team activities. 

Key  initiatives: 

¶ Months 0ð1:  

o Launch the revised Strategy Map and BSC as reference documents 

(printed/digital shared versions). 

o Train the team members (short 1-hour session) on the PMMS purpose, 

new routines, and their role. 
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¶ Months 0ð2:  

o Implement mandatory per-car technical briefings during race weekends 

(engineer + head mechanic + mechanics + driver). 

o Schedule pre-weekend alignment meetings (7ð10 days before each 

event) with all key roles to review Information Book, assign tasks, and 

flag risks. 

¶ Months 1ð3:  

o Introduce simple Excel/Google Sheets dashboard for core KPIs (e.g., 

briefing completion rate, sponsor satisfaction score, pre-race lead 

time). 

o Create a basic post-event feedback form (Google Forms) for 

sponsors/guests and drivers (short, 5ð7 questions). 

¶ Months 2ð3:  

o Create a shared lessons-learned log (Google Sheet or shared drive 

folder) for post-race debrief notes. 

o Have driver first monthly review meeting 

8.4.2 Phase 2 ð Consolidation & Measurement (Months 4ð9) 

Goal: Embed the PMMS into routine operations, start regular reviews, and collect 

baseline data for refinement. 

Key initiatives: 

¶ Months 4ð6:  

o Initiate monthly all-team performance review meetings (1 hour) to 

discuss KPI progress, variances, and actions (use simple dashboard 

printouts). 

o Expand feedback mechanisms: add mid-season sponsor meeting and 

driver satisfaction survey after each championship race. 
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¶ Months 5ð7: 

o Introduce digital planning tools for pre-race preparation (e.g., shared 

Google Calendar for deadlines, ClickUp/Asana board for 

tasks/responsibilities, checklist templates in Google Docs). 

¶ Months 6ð8:  

o Standardize and digitize the Information Book (template in Google 

Docs with version control; share 10ð14 days in advance target). 

¶ Months 7ð9:  

o Begin tracking a small set of additional KPIs (e.g., logistical error rate, 

role clarity score from quick pulse surveys). 

8.4.3 Phase 3 ð Refinement & Scaling (Months 10ð18) 

Goal: Achieve full integration, demonstrate measurable value, and prepare for future 

growth. 

Key initiatives: 

¶ Months 10ð12:  

o Introduce a lightweight internal management tool for recurring items 

(gadgets inventory, spare parts tracking, shipment documents), e.g., 

simple cloud-based database or dedicated app if budget allows. 

¶ Months 12ð14:  

o Expand sponsor/client value demonstration: produce basic activation 

ROI reports (visibility metrics, satisfaction scores, guest numbers) for 

major partners. 

¶ Months 14ð16:  

o Institutionalize quarterly strategic reviews linking BSC results to budget 

planning and sponsor negotiations. 
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¶ Months 16ð18:  

o Evaluate and test advanced tools (e.g., dedicated motorsport software 

for logistics, internal site for gadget/spare parts management) based on 

Phase 1ð2 feedback. 

o Launch a simple recognition program tied to PMMS KPIs (e.g., shout-

outs for high briefing compliance or lessons-learned contributions) to 

reinforce motivation. 

To provide a clear visual overview of the phases, Fig. 8-2 in the following page shows 

a high-level Gantt chart illustrating the timeline and key activities, across the 18-

month implementation period. The chart distinguishes the three phases (Foundation 

& Quick Wins in yellow, Consolidation & Measurement in light blue, and Refinement 

& Scaling in light purple), with bars indicating duration, and parallel tasks and their 

interdependence. This visual representation facilitates understanding of the 

incremental approach and supports effective planning and communication within 

Dinamic Motorsport. 
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Fig. 8-2: High-Level Implementation Roadmap for the PMMS for Dinamic Motorsport ð Gantt Chart. 
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The phased implementation roadmap proposed for Dinamic Motorsport, ensures 

that the PMMS is introduced progressively, starting with quick, high-impact changes 

(briefings, feedback forms, alignment meetings) that deliver immediate operational 

and relational benefits. This approach minimizes resistance, builds team confidence, 

and generates early evidence of value, critical for sustaining progresses in a busy racing 

calendar. 

By the end of Phase 3, Dinamic Motorsport is expected to get: 

¶ A fully operational, streamlined PMMS with regular measurement and review 

cycles 

¶ Quantifiable improvements in sponsor/client satisfaction, operational 

reliability, and internal alignment 

¶ Stronger data to support sponsor negotiations and demonstrate ROI 

¶ A foundation for scalability (more programs, events, or staff) without losing 

efficiency 

The roadmap is flexible and iterative: progress and challenges will be monitored using 

the PMMS itself, allowing continuous refinement. This structured but rational tool 

positions the PMMS not as an additional responsibility, but as a strategic enabler of 

sustainable competitive and commercial success in the Porsche one-make series. 

8.5 Expected Benefits from PMMS implementation 

The implementation of the proposed Performance Measurement and Management 

System (PMMS) ñ encompassing the revised Strategy Map (Section 8.2), the 

structured Balanced Scorecard (Section 8.3), and the phased implementation roadmap 

(Section 8.4) ñ is expected to generate significant, multi-level benefits for Dinamic 

Motorsport. These benefits directly address the systemic gaps identified in Chapter 7 

(e.g., informal strategic logic, absence of KPIs/targets/initiatives, reactive 

monitoring, fragmented communication, and limited feedback mechanisms) while 

supporting the Teamõs long-term strategic growth in the highly competitive Porsche 

one-make series ecosystem. 
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For Dinamic Motorsport, the expected benefits can be grouped into four main 

categories. For each category, the expected improvement is directly linked to the 

monitoring of specific Critical Success Factors (CSFs) and KPIs defined in the 

proposed Balanced Scorecard. 

1. Enhanced Strategic Alignment and Decision-Making  

By formalizing the cause-effect logic of the Strategy Map and translating it into 

measurable objectives, KPIs, targets, and initiatives, the PMMS ensures that daily 

operations (race execution, hospitality, client events) are explicitly aligned with long-

term goals (competitive excellence, sponsor retention, financial sustainability, 

organizational maturity).  

Monitoring the CSF Financial Sustainability & Revenue Growth through the KPI revenue 

growth rate from sponsorship and drivers (+15% Year over Year), Dinamic 

Motorsport can systematically evaluate the effectiveness of sponsor activation 

packages and ROI reporting initiatives. Tracking this indicator is expected to improve 

commercial planning accuracy and reduce dependence on negotiations. 

Examining Cost Efficiency & Program Profitability through cost variance per race 

weekend (Ò Ñ5%) allows management to detect budget deviations early. Through 

standardized checklists and digital planning tools, Dinamic Motorsport could 

progressively reduce unexpected costs and improve forecasting reliability. 

At the Customer level, tracking Sponsor Satisfaction & Long-Term Retention (Ó 4.5/5) 

with sponsor feedback form and Driver Satisfaction & Performance Support (Ó 4/5) with 

per-car briefings, ensures that operational activities are consistently aligned with 

stakeholder expectations. By measuring the respective KPIs regularly, Dinamic 

Motorsport is expected to shift from intuitive perception of satisfaction to structured, 

evidence-based relationship management. 

By monitoring these CSFs strengthens vertical alignment between daily race 

operations and long-term financial objectives, enabling more proactive and data-

driven decision-making. 

 



 

125 

 

2. Improved Operational Reliability and Efficiency  

The introduction of leading indicators (e.g., briefing completion rate 100%, pre-race 

preparation lead time reduction ð20%, logistical error rate < 5%) and structured 

processes (e.g., standardized Information Book delivery, per-car briefings, digital 

checklists) directly targets the issues emerged from the survey (e.g., late information, 

communication under pressure, role clarity). 

Monitoring the CSF Reliable & Timely Race Execution through the KPI % of race 

weekends without major logistical incidents (Ó 95%) is expected to significantly 

reduce last-minute issues. By digitizing the Information Book and introducing 

structured pre-weekend briefings, operational errors and misalignments could 

progressively reduce. 

Tracking Operational Excellence & Process Standardization through the KPI average pre-

race preparation lead time reduction (ð20%) enables Dinamic Motorsport to 

anticipate tasks and distribute workload more equally, also with the implementation 

of digital project management tools. This could reduce pressure peaks and improve 

coordination across roles. 

Additionally, monitoring Structured Race & Guest Management via % of planned per-car 

briefings completed (100%) ensures that communication between engineer, 

mechanics, and driver is systematically executed. This is expected to improve 

performance consistency and reduce misunderstandings under pressure. 

By measuring these CSFs, Dinamic Motorsport could gradually move from 

experience-based coordination to standardized, repeatable routines, increasing 

weekend reliability and reducing operational waste. 

3. Strengthened Commercial and Stakeholder Value  

The BSCõs focus on KPIs belonging to the customer perspective (sponsor satisfaction 

Ó 4.5/5, driver feedback Ó 4/5, podiums per championship Ó 3) provides 

quantifiable evidence of value delivered.  
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Monitoring Competitive Results & Brand Visibility through the KPI Podium positions 

and points standings per season (Ó 3 podiums per championship) allows Dinamic 

Motorsport to link sporting performance directly to brand exposure and sponsor 

value. Improved results, combined with a structured visibility plan, are expected to 

enhance perceived return on investment for partners. 

Tracking Sponsor Satisfaction & Long-Term Retention (Ó 4.5/5) provides measurable 

evidence of relationship quality. By systematically collecting feedback and organizing 

mid-season and end-of-season meetings, Dinamic Motorsport could improve 

contract renewal rates and negotiation leverage. 

Similarly, monitoring Driver Satisfaction & Performance Support (Ó 4/5) is expected to 

increase loyalty, improve word-of-mouth reputation within the Porsche ecosystem, 

and enhance talent attraction. 

Through these CSFs stakeholder value becomes measurable and demonstrable, 

strengthening financial sustainability and long-term commercial positioning. 

4. Organizational Maturity and Sustainable Growth  

The PMMS promotes continuous improvement through systematic measurement, 

feedback loops, and capability building (e.g., training hours Ó 40 hours/year, team 

satisfaction Ó 4.5/5). It fosters a culture of data-driven accountability, role clarity, and 

involvement across all staff levels, addressing survey concerns, like the need for 

periodic meetings and for a better alignment.  

At the Learning & Growth level, monitoring Team Capability Development & Continuous 

Improvement through training hours and lessons learned (Ó 40 hours/year) ensures that 

knowledge gained during race weekends is systematically captured and shared. The 

introduction of a structured lessons-learned log is expected to reduce repeated 

mistakes and accelerate learning cycles. 

Tracking Efficient Communication & Internal Alignment through % of periodic team 

meetings (100%) and perceived role clarity score (Ó 4/5) directly addresses survey 

findings related to alignment gaps. Regular meetings and shared communication 
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channels could improve transparency, coordination, and involvement across all staff 

levels. 

Monitoring Talent Attraction, Retention & Motivation via team satisfaction score (Ó 

4.5/5) and turnover rate (< 10%) supports long-term organizational stability. By 

linking motivation to recognition programs and involvement in objective setting, 

Dinamic Motorsport could strengthen commitment and reduce dependency on 

informal knowledge concentration. 

Supervising Experience & Porsche Ecosystem Alignment (100% utilization of Porsche best 

practices) ensures strategic coherence with the broader competitive framework, 

reinforcing credibility and compliance. 

In this way the PMMS itself becomes a strategic asset, enabling Dinamic Motorsport 

to evolve from a highly capable but informally managed team into a mature, 

structured, and competitively resilient organization. 

8.6 Risks, Mitigation and Monitoring 

The implementation of the proposed Performance Measurement and Management 

System (PMMS) represents a meaningful organizational change for Dinamic 

Motorsport, shifting from a highly informal, experience-driven model to one based 

on structured measurement, regular reviews, and data-informed decision-making. 

While the phased implementation roadmap (Section 8.4) is designed to be low-risk 

and incremental, each change initiative carries potential risks, particularly in a small 

and high-pressure racing team where time and resources are limited and the racing 

calendar is intense. 

This section identifies the main risks associated with the PMMS implementation in 

Dinamic Motorsport. They emerged from meetings with operations manager, semi-

structured interviews with team members, informal discussions during race weekends, 

and direct observations conducted throughout the internship period. The risks 

therefore do not represent abstract theoretical concerns but are grounded in the 

empirical evidence collected within the organization. 
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In the following sections each risk is presented by category, with corresponding 

mitigation strategies and monitoring mechanisms. Monitoring is itself integrated into 

the PMMS (using selected KPIs from Tables 8-1 and 8-2), ensuring that adoption and 

effectiveness are tracked and adjusted in real time. 

The identified possible risks and mitigation strategies can be grouped into the 

following five main categories. 

8.6.1 Resistance to Change and Low Team Engagement 

Risk: Team members (mechanics, engineers, logistics staff) may perceive new routines 

(briefings, feedback forms, monthly reviews, KPI reporting) as additional 

administrative workload, especially during busy race weekends or tight preparation 

periods. Resistance could reduce participation, undermine data quality, or slow 

adoption. 

Mitigation strategies: 

¶ Involve the team members early in Phase 1: co-design briefings, feedback 

questions, dashboard layout. 

¶ Start with high-impact/low-effort quick wins (e.g., per-car briefings, post-

event feedback form) that deliver immediate benefits, like fewer last-minute 

issues, better coordination. 

¶ Communicate clearly the òwhyó (e.g., òfewer surprises, better sponsor 

satisfaction, less stressó) and link it to personal/team benefits (role clarity, 

recognition). 

¶ Launch a simple recognition program in Phase 3 (e.g., acknowledgements for 

high compliance or useful lessons learned). 

Monitoring: KPIs include the percentage of planned briefings and performance reviews 

conducted (target: 100%) and, as an additional KPI, the percentage of feedback forms 

returned (target: Ó 80%). Together, these indicators measure both the consistency of 

execution and the level of participation in the new routines. These metrics are tracked 

automatically via simple shared tracking sheet or dashboard entries and are formally 
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reviewed during monthly performance meetings. In addition, short anonymous 

surveys are conducted every three months, allowing Dinamic Motorsport to capture 

qualitative perceptions of value, burden, and areas for adjustment in real time. 

8.6.2 Time and Resource Overload 

Risk: Introducing meetings, forms, dashboards, and reporting could overload the 

compact organizational structure of the Team, especially during peak periods 

(multiple race weekends, client events). 

Mitigation strategies: 

¶ Keep everything lightweight: short meetings (30ð45 min), simple forms (5ð7 

questions), basic Excel dashboard updated by one person. 

¶ Phase in gradually. Phase 1: only briefings and basic feedback; Phase 2: 

monthly reviews and digital tools. 

¶ Assign process owners (e.g., Logistics Coordinator for feedback forms, Team 

Manager for reviews) and rotate tasks where possible. 

¶ Use existing tools (Google Forms, shared drive) instead of new software at the 

initial phases. 

Monitoring: The PMMS incorporates a dedicated KPI specifically focused on 

implementation progress, i.e., the percentage of initiatives completed on time. This 

indicator tracks whether planned actions (e.g., new briefing protocols, feedback 

forms, dashboard updates) are executed according to the roadmap timeline. In 

parallel, qualitative insights are assumed during monthly performance reviews 

through open discussion, including direct questions, allowing Dinamic Motorsport to 

surface workload concerns early and adjust the system iteratively. 

8.6.3 Data Quality and Reporting Issues 

Risk: Incomplete, inconsistent, or delayed KPI data could undermine trust in the 

system and reduce its value (e.g., low response rate to feedback forms, inaccurate 

applications). 
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Mitigation strategies: 

¶ Start with few, easy-to-collect KPIs (e.g., briefing completion = yes/no, 

satisfaction score from short form). 

¶ Automate where possible (e.g., Google Forms auto-summarize responses, 

shared sheet for track progress). 

¶ Assign a òPMMS coordinatoró (e.g., Team Manager or assistant) to pursue 

missing data and produce simple monthly summaries. 

Monitoring: An additional KPI is the percentage of KPI reporting compliance (target 

Ó 95% by the end of Phase 2), which measures how consistently and promptly team 

members submit the required data (e.g., briefing completion, satisfaction scores, error 

rates). This ensures the reliability and completeness of the performance information 

feeding into the BSC dashboard. Data completeness is systematically reviewed during 

monthly meetings, where any missing or inconsistent reports are identified, discussed, 

and followed up with targeted support or reminders. 

8.6.4 Sponsor/Client Perception or Over-Expectation 

Risk: If Dinamic Motorsport invests time in PMMS (e.g., feedback forms, ROI 

reports), sponsors might expect immediate visible improvements or perceive the 

Team as òtoo administrativeó rather than racing-focused. 

Mitigation strategies: 

¶ Structure PMMS internally as a way to deliver even better experiences and ROI 

(e.g., òstructured briefings ɸ fewer issues ɸ better on-track results ɸ more 

podiumsó). 

¶ Share early positive results with sponsors (e.g., òWe improved pre-race timing 

by 20% thanks to new digital toolsó). 

¶ Keep sponsor-facing changes minimal and value-focused (e.g., short feedback 

form, clean ROI summary). 
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Monitoring: Sponsor satisfaction is continuously tracked through the BSC KPI sponsor 

satisfaction score (target Ó 4.5/5), derived from short post-event feedback forms and 

periodic check. Qualitative depth is added through mid-season sponsor meetings, 

where open feedback on strengths, areas for improvement, and new ideas is collected 

and analyzed, ensuring that commercial relationships remain aligned with strategic 

growth objectives. 

8.6.5 Technical and Adoption Delays 

Risk: Delays in adopting digital tools (e.g., shared calendar, digital board) and/or low 

interest in new routines due to the intensity of racing schedule. 

Mitigation strategies: 

¶ Prioritize non-digital quick wins first, like briefings and paper checklists, to 

allow Dinamic Motorsport to experience immediate, tangible benefits without 

introducing new technology that could cause confusion or resistance in the 

early phase. 

¶ Provide short training (15ð30 min sessions) held at convenient times (e.g., 

during non-race weeks or pre-season preparation) to introduce new routines, 

explain their purpose, and show simple how-to guides. 

¶ Allow flexibility with optional digital tools in Phase 1ð2 (e.g., shared calendars, 

digital boards, Google Forms). 

Monitoring: Overall PMMS adoption progress is monitored via the KPI percentage of 

planned initiatives completed on time (target Ó 90%), which tracks the execution of 

all roadmap actions. This indicator is reviewed in detail during monthly performance 

meetings, where any delays, barriers, or deviations are discussed, root causes 

identified, and corrective adjustments agreed upon.  

8.6.6 Conclusion 

The PMMS for Dinamic Motorsport is intentionally designed as a self-monitoring 

system: it leverages its own mechanisms to track adoption, effectiveness, and any 
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emerging issues in real time, ensuring the framework remains adaptive and sustainable 

over the long term. 

To support this objective, specific KPIs are integrated directly into the Balanced 

Scorecard to provide objective visibility into the progress of the implementation 

process and the consistency of system usage over time. These include the percentage 

of planned meetings and briefings held (target 100%), the percentage of KPI reports 

submitted on time (target Ó 95% by the end of Phase 2), the percentage of initiatives 

completed per phase (target 90%), and periodic team satisfaction with the PMMS 

application (measured via short anonymous surveys, target Ó 4/5).  

These metrics are reviewed systematically during monthly performance meetings 

(starting from Phase 2), where the Team dedicates 5ð10 minutes to assess adoption 

rates, data quality, perceived workload, and any early signs of resistance or overload. 

If risks materialize, such as low compliance, incomplete data, or perceived excessive 

workload, the system allows for rapid and proportional adjustments. For example, 

Dinamic Motorsport can temporarily scale back meeting frequency, simplify certain 

forms, provide additional training or support, or refine specific processes based on 

the feedback gathered.  

This closed-loop approach ensures that the PMMS in Dinamic Motorsport evolves 

iteratively with real usage, maintaining alignment with the Teamõs compact 

organizational structure and racing priorities while progressively reinforcing its 

maturity and strategic value. The low-risk, high-reward nature of the phased approach 

makes the PMMS a strategic investment rather than a problem, positioning Dinamic 

Motorsport for long-term success in the Porsche Carrera Cup Italia and Porsche 

Mobil 1 Supercup.  

Chapter 9 now consolidates the As-Is analysis and PMMS opportunities into a SWOT 

framework, setting the foundation for the detailed transformation roadmap presented 

in Chapter 10. 

 

 



 

133 

 

9 SWOT Analysis: Internal and External Factors 

As outlined in Section 3.3.4, the SWOT Analysis (Strengths, Weaknesses, 

Opportunities, Threats) represents one of the most most widely used frameworks for 

synthesizing an organizationõs internal and external environment. Its purpose within 

this thesis is not merely descriptive, but analytical and transitional: it serves as a 

structured bridge between empirical diagnosis and strategic action, supporting the 

formulation of the Transformation Roadmap and, therefore, the implementation of 

the proposed PMMS. 

In the case of Dinamic Motorsport, the SWOT analysis is grounded in an empirical 

process rather than theoretical assumptions. The identification of internal strengths 

and weaknesses derives from multiple sources of evidence collected during the 

internship period, including: direct observation during race weekends and 

headquarters activities, semi-structured interviews with team owner and operational 

manager, and results from the internal anonymous survey. 

External opportunities and threats were identified through an analysis of the broader 

motorsport ecosystem in which Dinamic Motorsport operates, including the 

competitive and regulatory dynamics of the Porsche one-make series, sponsor 

expectations, competitive landscape, and economic pressures in motorsport. 

The findings emerging from this multi-source analysis were subsequently discussed 

and validated with key team members to ensure coherence with the organizationõs 

real strategic perception and operational constraints. This last step strengthens the 

reliability of the SWOT framework as a representation of Dinamic Motorsportõs 

actual positioning. 

9.1 Strengths ð Internal Positive Factors 

Dinamic Motorsport gains several distinctive internal strengths that constitute a solid 

competitive advantage within the Porsche customer-team environment. They are 

listed as follows: 
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¶ Human-centered environment: the small size of the Team promotes a very familiar 

workplace, where people are valued first as individuals rather than just as 

resources. This creates a cohesive and motivating work environment, 

encourages loyalty, and supports willingness to work late or go the extra mile 

when needed, although clearer rules could help balance this flexibility and 

prevent burnout. 

¶ Structured training and employee development: significant attention is dedicated to 

developing new team members through direct trackside experience and 

continuous technical learning. The Team actively cultivates internal talent, 

facilitating knowledge transfer between experienced staff and newcomers. 

This approach builds trust, motivation, and long-term commitment. 

¶ Exceptional collective experience: the team benefits from employees with 20ð40+ 

years of motorsport experience, making it extremely difficult to catch anyone 

unprepared. The dynamic, ever-changing work environment stimulates 

continuous learning and adaptability. 

¶ Strong ability to build enduring sponsor relationships: Dinamic Motorsport excels at 

presenting itself effectively and creating genuine, long-term bonds with high-

profile sponsors. 

¶ Capability in delivering premium client experiences: the Team consistently provides 

high-value, emotionally engaging activations (e.g., òDriver for a Dayó, 

paddock hospitality) that generate strong sponsor satisfaction and brand 

visibility. 

¶ Compact organizational structure: the flat organizational structure enables fast 

decision-making and high adaptability in a time-sensitive, high-pressure racing 

context. 

9.2 Weaknesses ð Internal Negative Factors 

Despite the overmentioned strengths, several internal limitations currently hinder 

performance, efficiency, scalability, and long-term maturity as follows: 
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¶ Lack of formalization of processes and prevention of emergencies: processes are informal 

and heavily reliant on individual experience, leading to frequent last-minute 

decisions, unexpected operational issues, and critical vulnerabilities. Dinamic 

Motorsport is not yet prepared to handle effectively the absences of the most 

expert employees. 

¶ Insufficient strategic selection and balancing of events/activities: several new or existing 

commitments (races + events) are taken on without prioritizing those most 

profitable and compatible with current limited resources and structure, 

resulting in wasted time, reduced quality, and overburdened staff (e.g., 

mechanics interrupted during car preparation for event setup). 

¶ Poor cost planning and control: there are not any annual budgets set for gadgets, 

ancillary expenses, or events, leading to excessive and often unnoticed 

superfluous spending that only becomes evident at year-end. This lack of 

ongoing monitoring prevents timely corrections. 

¶ Limited preventive programming and standardization: the absence of systematic 

planning for all activities increases waste, costs, and exposure to frequent, 

expensive unpredicted events. A recurring issue that could be significantly 

reduced with structured checklists and anticipation. 

¶ Underinvestment in experienced personnel: the preference for low-cost, less 

experienced hires led to longer training periods, reduced overall efficiency, and 

higher workload for senior staff who must constantly explain tasks. Investing 

in more qualified people would bring immediate value, knowledge transfer, 

and long-term Team enrichment. 

¶ No dedicated role for visibility and image management: the absence of a specific role 

responsible for Dinamic Motorsportõs image, social media, content creation, 

and strategic sponsor outreach limits brand strength and sponsor and driver 

attraction potential. 
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9.3 Opportunities ð External Positive Factors 

The external environment offers several promising areas for growth and 

differentiation, many of which can be effectively leveraged through the 

implementation of the proposed PMMS. These are listed below: 

¶ Rising demand for premium experiences: sponsors increasingly seek high emotional 

impact experiences (e.g., track days, exclusive hospitality, direct driver access, 

tailored client events) that deliver significantly higher perceived value than the 

traditional visibility of the companyõs logo alone, creating a strong market 

opportunity for customer-oriented teams like Dinamic Motorsport. 

¶ Potential to expand and intensify sponsor relationships: the ability to offer structured 

feedback loops, quantifiable ROI reporting, and customized activation plans, 

made credible and sustainable by the PMMS, allows Dinamic Motorsport to 

strengthen connections with existing high-profile partners and attract new 

sponsors looking for measurable returns and professional collaboration. 

¶ Growing sponsor interest in data transparency: there is an increasing demand for 

structured performance data, measurable outcomes, and transparency from 

sponsors, offering Dinamic Motorsport the chance to position itself as a more 

reliable, professional, and forward-looking customer team compared to less 

organized competitors. 

¶ Accessibility of low-cost digital tools: digital solutions for planning, feedback 

platforms, and basic management software are now affordable and feasible to 

be implemented even in small teams, enabling substantial improvements in 

efficiency, traceability, process standardization, and stakeholder 

communication without requiring large investments. 

¶ Opportunity to attract and retain talent through organizational maturity: by building a 

more transparent, supportive, and structured environment through the 

PMMS, Dinamic Motorsport can differentiate itself as a desirable team in the 

motorsport sector, attracting higher-quality personnel and reducing turnover 

compared to competitors with weaker internal processes. 
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9.4 Threats ð External Negative Factors 

External factors pose risks that could impede the companyõs progress if not 

proactively managed. For Dinamic Motorsport, the main threats have been described 

below: 

¶ Intense competitive pressure in the Porsche team ecosystem: competitors may adopt more 

structured performance management systems (similar to the proposed PMMS) 

more quickly, potentially weakening Dinamic Motorsportõs relative position in 

terms of professionalism, sponsor appeal, operational efficiency, and 

perceived reliability. 

¶ Escalating sponsor ROI & transparency expectations: sponsors increasingly demand 

data-based activations, quantifiable returns, and performance reporting, which 

could disadvantage teams without formal measurement and reporting 

capabilities in negotiations, renewals, and new sponsor acquisition. 

¶ Increasing operational complexity from multiple championships: the participation in both 

national (Porsche Carrera Cup Italia) and international (Porsche Mobil 1 

Supercup) series, combined with growing event demands and international 

travel, amplifies existing weaknesses in process standardization, 

communication, resource balancing, and emergency prevention. 

¶ Potential budget constraints or sponsor investment reductions: economic pressures, 

shifting sponsors priorities, or market volatility in motorsport could lead to 

budget cuts or reduced sponsor spending, making financial sustainability more 

challenging without improved cost control, revenue diversification, and value 

demonstration. 

¶ Risk of key staff turnover or burnout: The high-intensity, high-pressure racing 

environment increases the possibility of exhaustion or leaving of critical 

personnel if internal alignment, role clarity, workload management, and 

recognition remain informal and unsystematic. 
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To provide a synthetic overview of the analysis, the Fig. 9-1 presents the complete 

SWOT matrix of Dinamic Motorsport, summarizing the key internal and external 

factors identified in the preceding sections. 

 

Fig. 9-1: SWOT Analysis of Dinamic Motorsport. 

9.5 Strategic Implications and TOWS Insights 

The SWOT analysis presented in the previous sections provides a comprehensive 

picture of Dinamic Motorsportõs current strategic position: a team with strong 

relational and operational foundations but constrained by significant internal 

structural and organizational weaknesses. At the same time, the external environment 

offers clear growth opportunities while exposing the team to financial pressures and 

increasing competitive intensity.  

However, a SWOT analysis remains primarily diagnostic. In order to translate these 

insights into concrete strategic directions, a TOWS matrix (theoretically explained in 

Section 3.3.4.1) is applied. By systematically combining internal and external factors, 

the TOWS framework enables the identification of actionable strategic priorities, 

clarifying how strengths can be leveraged, weaknesses addressed, opportunities 

exploited, and threats mitigated. 



 

139 

 

The following TOWS strategic implications highlight the most relevant strategic 

directions for Dinamic Motorsport, providing a bridge between analytical assessment 

and the formulation of targeted initiatives. 

 

SO Strategies ð Leverage Strengths to Exploit Opportunities 

Dinamic Motorsport can leverage its strong internal foundations to capitalize on 

emerging opportunities within the motorsport ecosystem. In particular, the Teamõs 

human-centered environment, the remarkable experience accumulated in Porsche 

one-make championships, and the strong relationships built with sponsors represent 

valuable assets for developing premium and personalized partner experiences. These 

strengths can be strategically used to design more engaging sponsorship propositions, 

including exclusive race-weekend experiences, enhanced trackside hospitality, and 

tailored brand activations. 

In this context, the proposed Performance Measurement and Management System 

(PMMS) plays a key enabling role. By introducing structured metrics such as sponsor 

satisfaction indicators, visibility tracking, and return-on-investment reporting, the 

Team will be able to provide tangible and data-based evidence of the value delivered 

to partners. This capability can strengthen Dinamic Motorsportõs commercial 

positioning by responding to the growing demand for transparency and measurable 

impact in sponsorship investments, ultimately allowing the Team to deepen existing 

partnerships and attract new ones. 

WO Strategies  ð Overcome Weaknesses to Capture Opportunities 

Several of the opportunities identified in the external environment can only be fully 

exploited if Dinamic Motorsport addresses some of its internal organizational 

limitations. In particular, weaknesses related to limited process formalization, cost 

monitoring, role clarity, and external visibility may constrain the Teamõs ability to scale 

its operations and fully leverage market opportunities. 

The introduction of the PMMS represents a strategic response to these limitations. 

Through structured briefings, standardized operational procedures, digital planning 
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tools, and periodic performance reviews, the system aims to improve coordination, 

transparency, and accountability across the organization. By strengthening internal 

organization and decision-making processes, Dinamic Motorsport can progressively 

position itself as a more professional and reliable partner within the Porsche racing 

ecosystem. This enhanced credibility can support the attraction of new sponsors, 

facilitate portfolio expansion, and allow the Team to benefit from ongoing 

digitalization trends without requiring large financial investments. Additionally, a 

more structured organizational environment may contribute to improving talent 

attraction and retention, which is particularly important in a highly competitive and 

specialized sector such as motorsport. 

ST Strategies  ð  Use Strengths to Respond Threats 

Dinamic Motorsportõs existing strengths can also be leveraged to mitigate several 

external threats affecting the motorsport industry. Increasing competition among 

customer teams, rising sponsor expectations regarding measurable returns, and 

economic pressures on sponsorship budgets represent significant challenges for 

teams operating in this environment. 

In this context, the Teamõs agility, strong internal motivation, and close alignment 

with the Porsche ecosystem represent important advantages. These characteristics can 

facilitate the rapid adoption of more structured management practices, such as the 

PMMS, allowing Dinamic Motorsport to respond to competitive pressures more 

quickly than less flexible organizations. Furthermore, the strong relational capabilities 

developed with sponsors over time can help the team maintain trust and open 

communication during periods of financial uncertainty. By combining structured 

performance measurement with strong interpersonal relationships, Dinamic 

Motorsport can strengthen sponsor confidence and negotiate more effectively even 

in scenarios of potential budget constraints or reduced sponsorship availability. 

WT Strategies  ð Minimize Weaknesses to Defend Against Threats 

A set of defensive strategies focuses on reducing internal vulnerabilities that could 

expose the team to external risks. Dinamic Motorsportõs current reliance on informal 
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processes, the concentration of knowledge among a limited number of experienced 

individuals, and the demanding nature of race operations create potential exposure to 

issues such as staff turnover and operational inefficiencies. 

The adoption of the PMMS provides an opportunity to proactively address these risks 

by formalizing internal processes, clarifying roles and responsibilities, and introducing 

mechanisms for continuous monitoring and improvement. Structured planning tools, 

regular coordination meetings, and performance reviews can support better workload 

distribution and reduce excessive reliance on individual experience. By progressively 

institutionalizing knowledge and improving organizational alignment, Dinamic 

Motorsport can increase its resilience to operational complexity and staff turnover. 

This, in turn, strengthens the Teamõs capacity to cope with the demands of multiple 

championships and the volatility of sponsorship budgets, contributing to greater long-

term financial and organizational sustainability. 

The TOWS matrix in Fig. 9-2 summarizes these strategic implications by 

systematically pairing internal factors (strengths and weaknesses) with external ones 

(opportunities and threats), generating clear SO, WO, ST, and WT strategies. 

 

Fig. 9-2: TOWS Matrix for Dinamic Motorsport. 

In conclusion, the TOWS analysis demonstrates that the proposed PMMS is not 

simply an operational enhancement but a central strategic driver to capitalize on 
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strengths, overcome weaknesses, exploit external opportunities, and defend the 

company against threats. By addressing structural gaps and enabling data-driven 

decision-making, the PMMS drives Dinamic Motorsport to evolve from a highly 

capable but informally managed team into a mature, competitive, and sustainable 

organization in the Porsche Carrera Cup Italia and Porsche Mobil 1 Supercup 

ecosystem. These strategic directions will guide the complete transformation roadmap 

detailed in Chapter 10, where the PMMS serves as the foundational pillar for the 

implementation roadmap. 
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10  Transformation Roadmap 

The transformation roadmap (explained in Section 3.3.5) is a strategic planning 

instrument widely used in management, and particularly in change management 

processes, to translate high-level vision and objectives into a concrete, sequenced, and 

timed action plan. It serves as an operational bridge between the current and the 

desired future state, detailing prioritized initiatives, phases, responsibilities, timelines, 

and resource needs. Unlike a purely tactical project plan, a transformation roadmap 

focuses on organizational change, capability building, cultural alignment, and 

sustainable performance improvement over a medium to long-term horizon. 

In this thesis, the Section 8.4 already presented a specific implementation roadmap 

focused exclusively on the development of the proposed Performance Measurement 

and Management System (PMMS), which detailed the phased introduction of the 

revised Strategy Map, Balanced Scorecard, KPIs, reviews, and supporting tools. That 

roadmap was deliberately narrowed and technical, addressing only the deployment of 

the PMMS itself as the core enabling mechanism. 

The present chapter, instead, introduces a broader transformation roadmap that 

incorporates the PMMS implementation and also the full set of strategic and 

operational initiatives necessary to realize the opportunities and mitigate the 

weaknesses identified in the As-Is Situation (Chapter 7) and SWOT analysis (Chapter 

9). In particular, this new roadmap integrates: 

¶ the PMMS described in Chapter 8; 

¶ the strategic implications derived from the SWOT and TOWS analyses 

detailed in Chapter 9; 

¶ the commercial, organizational, and visibility-related initiatives highlighted 

during the internship period (Chapter 6); 

¶ the need to balance short-term operational adjustments with long-term 

strategic positioning and sustainability (Chapter 7). 

The roadmap is grounded in both theoretical and empirical foundations.  
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From a theoretical perspective (see Section 3.3.5), it draws on change management 

principles (e.g., phased implementation, short-term wins, progressive 

institutionalization of routines) and on the implementation challenges of performance 

management systems. The transformation roadmap emphasizes that formal 

structures, such as the Strategy Map and the Balanced Scorecard, generate value only 

if supported by organizational alignment, leadership commitment, and cultural 

adaptation. 

From an empirical perspective, the roadmap is built upon multiple sources of 

evidence collected during the internship at Dinamic Motorsport: direct observation 

of operational processes, semi-structured interviews with team owner and operational 

manager, internal survey results, process mapping activities, and analysis of 

coordination gaps and structural weaknesses. 

The strategic priorities and sequencing logic of the proposed Transformation 

Roadmap were subsequently discussed and validated with key team members to 

ensure feasibility in relation to the race calendar, workload peaks, and available 

managerial capacity. This validation step strengthens the practical relevance of the 

roadmap and ensures coherence with the teamõs real constraints and ambitions. 

Furthermore, this roadmap serves as the practical synthesis of the entire thesis 

providing a comprehensive, phased plan that can guide management decisions 

beyond the academic scope of this work. 

10.1 Vision and Guiding Principles 

The transformation roadmap outlined in this chapter represents the practical 

culmination of the thesis analysis. It translates the diagnostic findings from Chapter 

7 (As-Is operational and organizational gaps), the enabling framework proposed in 

Chapter 8 (PMMS with revised Strategy Map and Balanced Scorecard), and the 

strategic diagnosis from Chapter 9 (SWOT and TOWS insights) into a coherent, 

sequenced, and realistic action plan. 
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The vision of Dinamic Motorsport is to evolve from a highly capable, experience-

driven, and human-centered team into a mature, professionally structured, and 

sustainably competitive organization within the Porsche one-make series ecosystem. 

This evolution is not about radically changing the Dinamic Motorsportõs core identity 

(agility, human-centered culture, strong sponsor relationships, and execution 

capability), but about preserving these strengths while systematically addressing 

structural weaknesses (informal processes, limited cost control, lack of visibility role, 

insufficient preventive planning) and seizing external opportunities (premium 

experiential demand, data transparency needs, digitalization accessibility). The 

ultimate goal is long-term strategic growth: stronger sponsor retention and revenue 

diversification, higher operational resilience, better talent attraction/retention, and 

enhanced competitive positioning in both the Porsche Carrera Cup Italia and Porsche 

Mobil 1 Supercup. 

Guiding Principles  

The Guiding Principles of the transformation roadmap are firmly rooted in Dinamic 

Motorsportõs core values (as identified in Section 4.3.3) and grounded in the empirical 

analysis conducted during the internship. This guarantees that the proposed changes 

remain authentic to the Teamõs identity, culture, and operational reality, while directly 

addressing the observed issues, strengths, and strategic priorities. 

To ensure that the roadmap remains feasible and aligned with Dinamic Motorsportõs 

compact organizational and high-pressure reality, the following principles govern its 

design and execution: 

¶ Incremental and low-risk progression: start with quick wins and low-effort changes 

that deliver immediate operational and relational value (e.g., briefings, 

feedback forms), building commitment and credibility before introducing 

more structural or digital elements. 

¶ Maximum reuse of existing strengths: build directly on what already works well 

(Information Book, Porsche ecosystem alignment, successful hospitality 
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formats, human-centered motivation) rather than replacing established 

routines. 

¶ Focus on measurable impact: link every major initiative to KPIs (e.g., sponsor 

satisfaction Ó 4.5/5, briefing completion 100%, cost variance Ò Ñ5%) to 

ensure tangible results and continuous validation. 

¶ Team involvement and cultural fit: involve key staff in co-design and 

implementation (e.g., briefing protocols, dashboard layout) to minimize 

resistance, promote ownership, and preserve the human-centered culture. 

¶ Resource-conscious approach: prioritize low-cost or no-cost tools (e.g., Google 

Workspace) in early phases; postpone higher-investment items (e.g., dedicated 

visibility role) to Phase 3 when value is proven. 

¶ Iterative and self-correcting: use the PMMS itself to monitor roadmap progress (% 

initiatives on time Ó 90%, team satisfaction Ó 4/5) and allow adjustments 

based on real usage and feedback. 

These principles ensure that the transformation will be evolutionary rather than 

disruptive, respecting Dinamic Motorsportõs current agility and human-centered 

values while progressively building the maturity needed for sustainable growth and 

competitive differentiation. 

10.2 Phased Transformation Roadmap 

The transformation roadmap translates the vision outlined in Section 10.1 into a 

realistic, sequenced action plan over 18ð24 months. It is structured in three 

overlapping phases, each with clear objectives, prioritized initiatives, responsible 

roles, resource considerations, monitoring mechanisms, and key milestones that mark 

critical progress points. The plan is incremental: Phase 1 focuses on quick wins and 

internal foundations, Phase 2 consolidates routines and measurement, and Phase 3 

scales commercial and visibility impact.  

The timing of each phase and initiative has been carefully defined to ensure feasibility 

in relation to Dinamic Motorsportõs real-world constraints. In particular, the schedule 
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considers the racing calendar (with intense peaks during race weekends and quieter 

preparation periods), workload distribution (avoiding overload during high-pressure 

events), and available managerial capacity (limiting new tasks to periods with lower 

operational intensity). This alignment was validated directly with the team during the 

internship through discussions and interviews, ensuring the proposed timeline is 

practical, realistic, and respectful of Dinamic Motorsportõs daily reality and existing 

commitments. 

10.2.1 Phase 1 ð Foundation & Quick Wins (Months 0ð5)  

Objective:  

Establish basic structure, improve day-to-day efficiency, and deliver immediate value 

with minimal disruption. 

Key initiatives: 

¶ Months 0-2: conduct short team training sessions (15ð30 min) on new routines 

and PMMS purpose. 

¶ Months 0-3: implement core PMMS routines, i.e., per-car technical briefings 

during race weekends, pre-weekend alignment meetings (7ð10 days prior), 

short post-event feedback forms for sponsors/drivers (Google Forms). 

¶ Months 1-4: digitize and standardize pre-race preparation: Information Book 

template in Google Docs with version control, shared checklists for 

load/unload/documentation, target delivery 10ð14 days in advance. 

¶ Months 2-5: introduce simple Excel/Google Sheets dashboard for initial KPIs 

(e.g., briefing completion, feedback response rate, pre-race lead time). 

¶ Months 3-5: start basic cost tracking for gadgets/expenses and define 

preliminary annual budget guidelines. 

Responsible:  

Team Manager (coordination & reviews), Logistics/Hospitality Coordinator 

(checklists & feedback forms), Technical Lead (briefings).  
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Resources:  

Low-cost or free-cost resources are needed, i.e., existing Google Workspace, internal 

time only, no new software or personal.  

Monitoring:  

Track monthly: 

¶ % of planned briefings/meetings held (target 100%); 

¶ % of feedback forms returned (target Ó 80%); 

¶ qualitative feedback (e.g., òIs the PMMS adding too much workload?ó) in early 

monthly reviews. 

Key milestones: 

¶ Month 1: first technical briefing for each car successfully completed in a race 

weekend. 

¶ Month 3: digital Information Book template live and delivered 10ð14 days in 

advance for Ó 80% of events; basic digital dashboard operational with initial 

KPI data. 

¶ Month 5: Ó 80% feedback form response rate achieved; first monthly review 

held with documented lessons learned. 

10.2.2 Phase 2 ð Consolidation & Internal Strengthening (Months 6ð11)  

Objective:  

Embed structured processes, enhance communication, and invest in people and 

systems for greater reliability. 

Key initiatives: 

¶ Months 6-9: implement digital planning tools, i.e., shared Google Calendar for 

deadlines, and a digital board for pre-race tasks and responsibilities. 

¶ Months 6-11: increase personnel investment by prioritizing experienced hires 

for critical roles and raising annual training hours (target Ó 40 hours/year). 
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¶ Months 7-10: launch simple internal management system for gadgets inventory, 

spare parts tracking, delivery documentation, and car experience history. 

¶ Months 7-11: expand KPI tracking by adding logistical error rate, administering 

a survey on role clarity, and counting the implementation actions of lessons-

learned. 

¶ Months 8-11: formalize lessons-learned process through post-race debrief 

template and quarterly review session to update procedures. 

¶ Months 9-11: introduce a simple recognition program, such as monthly 

acknowledgements for high compliance, valuable ideas, or demonstrated extra 

effort. 

Responsible:  

Team Manager (reviews & recognition), Logistics/Technical Coordinators (digital 

tools & training), all roles (KPI reporting). 

Resources:  

Low-cost resources are needed, i.e., free or low-cost digital tools (e.g., Google 

Workspace), minimal training time, possible small budget for experienced hires.  

Monitoring:  

Track monthly through performance meetings review: 

¶ % of KPI reports submitted on time (target Ó 95% by end of phase); 

¶ % of initiatives completed on time (target Ó 90%); 

¶ team satisfaction through surveys (target Ó 4.5/5). 

Key milestones: 

¶ Month 9: digital planning tools (calendar + task board) adopted for Ó 80% of 

pre-race activities; first quarterly lessons-learned review completed. 

¶ Month 11: logistical error rate reduced below 5%; team satisfaction score Ó 

4.5/5 from survey; recognition program launched and first acknowledgments 

given. 
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10.2.3 Phase 3 ð Commercial Scaling & Maturity (Months 12ð24)  

Objective:  

Strengthen sponsor value, brand visibility, and long-term growth while maintaining 

operational maturity. 

Key initiatives: 

¶ Months 12-16: develop dedicated sponsor activation plans that include full 

travel and hospitality coordination, grandstand seats on the race track, 

personalized events, and customized experiences. 

¶ Months 12-24, ongoing: introduce quarterly strategic reviews by linking BSC 

results to budget planning, sponsor negotiations, and future program 

decisions. 

¶ Months 13-17: build internal hospitality area by adding comfortable setup in 

tents for guest comfort during race weekends. 

¶ Months 14-18: assign/create a dedicated visibility role/person that managess 

social media, creates digital contents (photos/videos), develops Dinamic 

Motorsportõs image, and strategic sponsor outreach. 

¶ Months 15-20: produce sponsor ROI reports by compiling visibility metrics, 

satisfaction scores, guest numbers, and impact for major partners. 

¶ Months 16-22: selectively expand high-ROI client events by better balancing 

staff time and prioritizing profitable activities while maintaining quality 

standards. 

Responsible:  

Team Manager (sponsor plans & reviews), Visibility Coordinator (image & content), 

Logistics (events & hospitality).  

Resources:  

Slightly higher-cost resources are needed, i.e., budget for part-time visibility role, 

minor hospitality upgrades, existing tools for reporting.  
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Monitoring:  

Conduct quarterly reviews: 

¶ strategic reviews track sponsor satisfaction (target Ó 4.5/5); 

¶ renewal rate (target Ó 80%); 

¶ revenue growth (target + 15% YoY); 

¶ initiative completion rate (target Ó 90%). 

Key milestones: 

¶ Month 15: first dedicated sponsor activation plan implemented with full 

hospitality and travel coordination. 

¶ Month 18: first sponsor ROI report delivered to major partners; visibility 

role/person active and producing regular content. 

¶ Month 24: sponsor satisfaction Ó 4.5/5, renewal rate Ó 80%, revenue growth 

+ 15% YoY; PMMS fully embedded with Ó 95% KPI reporting compliance. 

The Fig. 10-1 presents a high-level timeline of the transformation roadmap, providing 

a chronological overview of the three phases with key milestones. 
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Fig. 10-1: High-Level Transformation Roadmap Timeline. 
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The phased transformation roadmap presented in this chapter offers Dinamic 

Motorsport a realistic, incremental, and resource-conscious path to implement the 

proposed Performance Measurement and Management System while addressing the 

key weaknesses and seizing the opportunities identified in the SWOT analysis 

(Chapter 7). By starting with foundational quick wins (structured briefings, digital 

standardization, feedback loops) and progressively scaling toward commercial 

maturity (sponsor activation plans, dedicated visibility, ROI reporting), the roadmap 

preserves the Dinamic Motorsportõs core strengths ñ agility, human-centered 

culture, and strong relational capabilities ñ while systematically building the 

organizational maturity needed for sustainable growth. 

The roadmap is not a rigid proposal but a living framework: self-monitored through 

the PMMS KPIs, adjustable based on real usage, and designed to deliver early 

measurable benefits (improved reliability, higher sponsor satisfaction, reduced 

operational friction) that generate engagement and credibility within Dinamic 

Motorsport and among stakeholders. If executed with discipline and involvement, 

this transformation will enable Dinamic Motorsport to evolve from a highly capable 

but informally managed customer team into a more professional, resilient, and 

strategically positioned organization in the competitive Porsche Carrera Cup Italia 

and Porsche Mobil 1 Supercup landscape. 

The overall conclusions, implications, and final recommendations of the thesis are 

presented in Chapter 11. 
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11  Conclusions and Recommendations 

This thesis investigated the application of performance measurement and 

management principles to support strategic growth in a customer-oriented racing 

team, using Dinamic Motorsport as a real-world case study within the Porsche Carrera 

Cup Italia and Porsche Mobil 1 Supercup. In doing so, the study explored the 

transformative potential of structured performance measurement and management in 

the context of professional motorsport, an environment characterized by intense time 

pressure, operational complexity, and strong interdependence between technical, 

organizational, and commercial activities. 

By diagnosing the current organizational state of Dinamic Motorsport, designing a 

tailored Performance Measurement and Management System (PMMS), and outlining 

a realistic roadmap for its gradual implementation, this research demonstrates that 

even in a fast-moving and resource-constrained environment, structured performance 

measurement can transform operational strengths into long-term strategic 

advantages. More broadly, the proposed framework highlights how racing teams can 

combine increasing data-driven management with the human passion and teamwork 

that characterize motorsport, supporting sustainable competitiveness over time. 

11.1 Key Findings 

The As-Is analysis, explained in Chapter 7, revealed a Team characterized by high 

operational reliability during race weekends, strong execution of client hospitality, 

deep experience, and a motivating human-centered culture. However, it also 

highlighted systemic limitations: processes based on informality and past experiences, 

absence of a formal Performance Measurement and Management System (no 

structured Balanced Scorecard, KPIs, targets, or review cycles), reactive rather than 

proactive monitoring, and recurring pain points in pre-race timing, internal 

communication, role clarity, emergency prevention, and cost control, all confirmed 

by the internal anonymous survey and direct observation. 
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The deduced current Strategy Map and lack of any formal BSC (Section 7.2) further 

underscored an unbalanced focus on lagging indicators (e.g., sporting results, 

qualitative sponsor feedback) and weak cause-effect linkages, constraining the 

Dinamic Motorsportõs ability to demonstrate quantifiable value, anticipate risks, or 

drive systematic improvement. 

To address these gaps, Chapter 8 proposed a tailored PMMS, including a revised 

Strategy Map with explicit objectives and strengthened linkages, a multi-perspective 

Balanced Scorecard with leading/lagging KPIs, realistic targets, and concrete 

initiatives, and a phased 18ð24 month implementation roadmap (quick wins first, then 

consolidation and scaling). This solution integrates survey insights (need for briefings, 

better timing, structured communication) and preserves the Dinamic Motorsportõs 

agility and relational strengths. 

The SWOT analysis developed in Chapter 9 confirmed the diagnosis: solid internal 

strengths (human-centered atmosphere, sponsor care, experience) but significant 

weaknesses (lack of organization, visibility role, cost planning), coupled with external 

opportunities (premium experiential demand, digital tools, sponsor transparency 

needs) and threats (competitive pressure, sponsor ROI expectations, budget 

volatility). 

In summary, the key findings show that even in a high-pressure, resource-constrained 

motorsport environment, a simple and evolutionary PMMS can be used as a powerful 

strategic driver, shifting from reactive management to proactive, data-informed 

decision-making while supporting sustainable growth, stronger stakeholder value, and 

organizational maturity. 

11.2 Contributions 

This thesis makes several meaningful contributions at the theoretical and practical 

levels. 
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Theoretical contributions 

The study demonstrates the adaptability and relevance of established performance 

management frameworks, such as the Strategy Map and Balanced Scorecard, to a 

highly specific, non-corporate, high-pressure context like a customer-oriented racing 

team competing in a one-make series. 

Based on a six-month internship at Dinamic Motorsport, the research integrates direct 

observations of operational processes, semi-structured interviews, and a 

comprehensive anonymous internal survey to ground the theoretical application in 

real organizational dynamics. Through this empirical foundation, the thesis shows 

how these frameworks can be tailored to a compact organization with limited financial 

and managerial resources, where operational execution, sponsor and driver 

relationships, and sporting performance are tightly interconnected. It extends the 

application of performance management frameworks beyond traditional industrial 

environments by adapting them to a professional motorsport context, characterized 

by time pressure, regulatory constraints, and relational value creation. 

From a theoretical perspective, the originality of this research lies in addressing a 

significant gap identified in the literature review presented in Section 2.2. While 

existing studies on motorsport predominantly focus on engineering optimization, 

energy efficiency, technological innovation, or economic impact, practically no 

academic work has investigated the adoption of structured Performance 

Measurement and Management Systems within racing teams (see Section 2.2). As a 

result, the strategic and organizational dimensions of performance management in 

motorsport remain largely unexplored. 

This thesis contributes to filling this gap by demonstrating how PMMS frameworks, 

traditionally applied in corporate and industrial settings, can be conceptually adapted 

and operationalized within a professional motorsport organization. In particular, the 

research translates the theoretical principles of Strategy Maps and Balanced 

Scorecards (see Section 2.1) into the specific dynamics of a customer-oriented racing 

team, where value creation depends not only on technical performance but also on 
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the effective coordination of human capital, operational reliability, sponsor 

relationships, and commercial sustainability. 

Furthermore, the study introduces a contextualized interpretation of performance 

management in motorsport by linking typical racing-team activities (e.g., such as race 

preparation routines, Information Book development, and real-time operational 

decision-making) to structured strategic objectives and measurable indicators. In 

doing so, it demonstrates how performance measurement can move beyond purely 

sporting outcomes (e.g., race results or championship standings) and incorporate 

organizational, relational, and strategic performance drivers that are critical for long-

term competitiveness in customer-team environments. 

By documenting internal practices, identifying operational challenges (e.g., 

communication gaps, role overload, and risk management), and systematically 

connecting them to the design of a tailored PMMS, the research provides an 

empirically grounded bridge between performance management theory and the 

unique characteristics of the motorsport sector. In this sense, the thesis not only 

validates the conceptual robustness of Strategy Maps and Balanced Scorecards in 

unconventional environments but also offers a novel conceptual and practical 

framework for understanding how structured performance management can enhance 

strategic clarity, operational reliability, and organizational maturity in high-

performance sporting organizations. 

In this way, the study enriches the emerging discussion on management practices in 

professional motorsport and contributes to extending the boundaries of performance 

management research toward complex, high-pressure, and stakeholder-intensive 

environments. 

Practical contributions 

The research work provides, as the core output, a tailored, feasible Performance 

Measurement and Management System (PMMS) specifically designed for Dinamic 

Motorsport: a revised Strategy Map with explicit objectives and strengthened cause-

effect linkages, a multi-perspective Balanced Scorecard with leading/lagging KPIs, 
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realistic targets, and concrete initiatives, and also a phased 18ð24 month 

transformation roadmap. 

This framework is intentionally designed to be low-cost, incremental, and culturally 

aligned with the operational reality of a compact racing team. In this way, it provides 

Dinamic Motorsport with a management framework capable of supporting the 

transition from informal and experience-based coordination to a more structured and 

data-informed decision-making process. In particular, the proposed PMMS enables 

the organization to: 

¶ Shift from reactive, tacit management to proactive, data-informed decision-

making 

¶ Quantify and demonstrate value delivered to sponsors through structured ROI 

reporting and satisfaction indicators 

¶ Improve internal efficiency, communication routines, and organizational 

resilience 

¶ Support sustainable revenue growth, talent retention, and long-term 

competitive positioning 

Beyond its immediate relevance for Dinamic Motorsport, the practical contribution 

of this thesis also lies in addressing a managerial gap highlighted in the literature 

review presented in Section 2.2. While previous studies in the motorsport sector have 

predominantly focused on technological, engineering, or economic aspects (e.g., such 

as vehicle optimization, sustainability, predictive control systems, and IoT-based 

monitoring) very limited attention has been devoted to the organizational and 

managerial frameworks that support the strategic development of racing teams. In 

particular, the application of structured performance management systems within 

professional motorsport organizations has remained largely unexplored. 

The originality of the present work therefore lies in translating established 

performance management frameworks into a concrete managerial system tailored to 

the operational dynamics of a customer-oriented racing team. Unlike traditional 

corporate implementations of the Balanced Scorecard, the PMMS designed in this 
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study explicitly considers the unique characteristics of motorsport operations: high 

time pressure during race weekends, strong interdependence between technical and 

managerial roles, multi-stakeholder value creation involving drivers, sponsors, and 

partners, and limited administrative resources typical of customer teams. 

Furthermore, the proposed system introduces practical mechanisms rarely formalized 

in motorsport environments, such as structured pre-race briefings, systematic post-

event feedback collection from sponsors and drivers, standardized operational 

checklists, and periodic performance review cycles. By transforming everyday 

operational practices into measurable processes and linking them to strategic 

objectives, the framework demonstrates how performance management can enhance 

both operational reliability and commercial credibility. 

Simultaneously, these contributions offer both a rigorous diagnostic perspective and 

a concrete, actionable path forward, making the thesis relevant not only for Dinamic 

Motorsport but also for similar organizations operating in high-performance, time-

constrained, and stakeholder-intensive sectors. The framework can therefore serve as 

a reference model for other customer-oriented racing teams seeking to introduce 

structured performance management while preserving the agility and relational culture 

that characterize motorsport organizations. 

11.3 Limitations of the Study 

While the research provides valuable insights into performance management in a real-

world customer-oriented racing team, several limitations must be acknowledged. 

First, the study relies on a single case study, Dinamic Motorsport, which inherently 

limits the generalizability of the findings. The specific context of Porsche one-make 

series, compact organizational structure, customer-oriented model and Italian-based 

operations, may not fully represent other racing teams, different series, or larger 

factory-supported organizations. Conclusions and recommendations should 

therefore be interpreted with caution when applied to different environments. 
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Second, data collection was constrained by the six-month internship duration and the 

intense racing calendar. The analysis draws primarily from direct observations, semi-

structured interviews, and one anonymous survey, however, it lacks longitudinal data 

or multiple survey rounds to capture changes over time. Some insights (e.g., sponsor 

perspectives, external stakeholder views) are inferred rather than directly measured, 

due to limited access to those groups during the internship. 

Third, the proposed Performance Measurement and Management System (PMMS) 

and transformation roadmap remain conceptual and have not yet been implemented 

or tested in practice. While the design is founded in the As-Is analysis and tailored to 

Dinamic Motorsportõs reality, real-world adoption challenges could differ from the 

anticipated risks and mitigations outlined in Chapter 7. 

Fourth, external factors, such as Porsche series regulations, sponsor market dynamics, 

economic conditions in motorsport, or technological developments, were considered 

but not exhaustively analyzed due to the scope and timeframe of the study. There is 

the minimum possibility that these elements could influence the feasibility and 

outcomes of the proposed roadmap in ways not fully anticipated. 

These limitations do not undermine the validity of the core findings or the practical 

value of the proposed framework, but they highlight areas for future research and 

refinement. The following section presents recommendations that take these 

constraints into account. 

11.4 Recommendations 

Based on the key findings, contributions, and acknowledged limitations of the study, 

the following recommendations are proposed to support Dinamic Motorsport in 

implementing the Performance Measurement and Management System (PMMS). 

Immediate and Short-Term Priorities (0ð12 months) 

These priorities should begin with the Phase 1- quick wins identified in the 

transformation roadmap presented in Chapter 10. These initial actions include the 

introduction of per-car technical briefings, pre-weekend alignment meetings, and 
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simple post-event feedback forms for both sponsors and drivers. Such measures 

require limited resources and organizational effort, yet they can rapidly improve 

internal communication, clarify responsibilities, and reduce the possibility of last-

minute operational issues. At the same time, these early improvements can help build 

trust and engagement within the team, facilitating broader acceptance of the PMMS. 

To ensure coordination during the early stages of implementation, it is advisable to 

appoint a PMMS coordinator, such as the Operation Manager or another designated 

role responsible for monitoring key performance indicators and organizing short 

monthly review meetings. This role would act as a central reference point for the 

system, ensuring that performance data is collected consistently and that early 

implementation challenges are addressed promptly. Additionally, the digitization of 

the Information Book and pre-race checklists through shared tools such as Google 

Docs or shared drives should be prioritized. Delivering this documentation 

approximately 10ð14 days before race weekends would directly address one of the 

most frequently reported weak points in the internal survey and significantly reduce 

last-minute stress during race preparation. At the same time, basic cost monitoring 

should be introduced by tracking monthly expenditures, including gadgets and 

operational expenses, and by defining preliminary annual budget guidelines to prevent 

end-of-season overspending and improve financial visibility. 

Medium-Term Priorities (6ð18 months) 

Dinamic Motorsport should focus on strengthening organizational processes and 

supporting the scalability of its operations. The gradual introduction of digital 

planning tools, such as shared calendars or digital task boards, can improve 

coordination among team members and reduce the risk of manual errors. In addition, 

the development of a lightweight internal management system capable of tracking key 

operational elements, including gadgets, spare parts, deliveries, and vehicle history, 

would further formalize processes and improve traceability across multiple 

championships. At the same time, greater attention should be devoted to human 

resource development by implementing recognition mechanisms and increasing 

investment in training activities. Prioritizing experienced hires for critical roles could 
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help reduce the training burden currently placed on senior personnel while also 

strengthening knowledge transfer within the organization. Formalizing post-event 

debriefs and introducing quarterly performance reviews would further contribute to 

institutionalizing continuous improvement and reducing reliance on knowledge held 

by a limited number of individuals. 

Long-Term Strategic Actions (12ð24 months and beyond) 

Dinamic Motorsport should progressively expand the strategic use of the PMMS to 

strengthen its commercial positioning and brand visibility. In particular, the 

development of structured sponsor activation plans could significantly enhance the 

value delivered to partners. These initiatives might include more comprehensive 

hospitality services, coordinated travel arrangements, access to grandstand seating 

during race events, and the organization of personalized sponsor experiences. The 

effectiveness of such initiatives should be supported by structured ROI reporting, 

including visibility metrics, satisfaction scores, and the number of guests hosted 

during race weekends. At the same time, the creation of a dedicated visibility role, 

initially on a part-time basis, could support the development of more consistent social 

media communication, content creation, and brand management, ultimately 

improving the Dinamic Motorsportõs attractiveness to potential sponsors. Finally, the 

institutionalization of quarterly strategic reviews linking Balanced Scorecard results to 

budget planning, sponsor negotiations, and program decisions would allow Dinamic 

Motorsport to strengthen the alignment between operational performance and long-

term commercial objectives. 

General Recommendations for Similar Racing Teams 

Beyond the specific case of Dinamic Motorsport, several broader recommendations 

can also be derived for similar customer-oriented racing teams. First, organizations 

operating in high-performance and time-constrained environments should adopt a 

simple and phased approach to performance management, starting with quick 

operational improvements such as structured briefings, feedback mechanisms, and 

standardized checklists before gradually introducing more advanced digital tools and 
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commercial reporting systems. Second, teams should prioritize leading indicators, 

such as process efficiency, stakeholder satisfaction, or briefing completion rates, 

rather than relying exclusively on lagging indicators, like race results or financial 

outcomes. This approach enables more proactive management and earlier 

identification of potential operational issues. 

Furthermore, strengthening internal alignment through clearer role definitions, 

regular communication routines, and systematic lessons-learned sessions can 

significantly reduce the risks associated with key-person dependency and support 

long-term talent retention. At the same time, operational improvements should always 

be balanced with commercial objectives. Developing simple yet credible mechanisms 

to demonstrate sponsor return on investment and collect structured feedback can 

reinforce trust and strengthen long-term partnerships. Finally, any performance 

management initiative should remain consistent with the organizationõs cultural 

context. In the case of Dinamic Motorsport and similar teams, maintaining a human-

cantered environment, involving team members in the design and implementation 

process, and avoiding excessive bureaucracy are essential conditions for ensuring the 

long-term adoption and sustainability of the PMMS. 

These recommendations are designed to be realistic, incremental, and aligned with 

the operational characteristics of racing teams similar to Dinamic Motorsport. 

Implementation should begin with the Phase 1 quick wins in order to generate early 

engagement and visible benefits, while the PMMS itself should be used as a 

continuous monitoring tool to refine and adapt the approach based on real 

organizational outcomes. 

11.5 Future Research 

The present study opens several opportunities for future research that could extend, 

validate, and refine its findings and contributions. 

First, longitudinal implementation studies would be valuable to assess the real-world 

adoption, effectiveness, and impact of the proposed Performance Measurement and 

Management System (PMMS). An additional case study tracking Dinamic Motorsport 
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(or similar teams) over 2ð3 years after implementation could measure actual KPI 

improvements (e.g., sponsor satisfaction, renewal rates, revenue growth), 

organizational maturity, and any unexpected challenges (e.g., cultural resistance, data 

quality issues). This would validate the phased roadmap and allow refinement of 

targets and initiatives based on empirical outcomes. 

Second, quantitative extensions could strengthen the empirical base. Future works 

might develop and test different PMMS dashboards and conduct pre/post statistical 

analysis of key metrics (e.g., satisfaction scores, error rates, cost variance) after 

implementation. Including external stakeholder surveys would add depth to relational 

dynamics and value perception. 

Third, interdisciplinary approaches could improve the framework. Integrating insights 

from sports psychology (e.g., burnout prevention, motivation in high-pressure 

environments), digital transformation (e.g., AI-driven predictive analytics for race 

logistics), or financial modeling (e.g., sponsor ROI simulation) could enhance the 

PMMS and roadmap, particularly for scaling to multi-program or international 

operations. 

Finally, comparative research across multiple customer-oriented racing teams (e.g., 

other Porsche teams, GT4/GT3 customer programs, or different one-make series) 

would enhance broader applicability. A multi-case study could explore how PMMS 

frameworks need to be adapted to different team sizes, budget levels, factory support, 

and championship demands, providing a more robust model for high-performance 

organizations of this type. 

These directions for future research would develop the foundations placed by this 

thesis, moving from a single-case exploratory study to wider validation, refinement, 

and generalization of performance management frameworks in high-performance 

contexts. 
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