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Abstract

Professional motorsport i slrd vhinghlelnw ioaomp
characterized by i ntense ti me pressur
interdependence bet ween technical, org

Despite t htilke codppteixon yogf structured Per

Management Syst ems ( PMMS) i n racing t e
academic |iterature. This thesis addres:c
established perfomeman&s mwmahbhgemeantprbfas:

context.

The research focuses on Dinamic Motorsp
the Porsche Carrera Cup Italia and the
month intern%eham, wihehi ot udhye comifnes di
operational-sprocessed,i seei views, and ar

to analyze the current organi zational :

manageri al chall enges.

Building on this analysi s, the thesis p
and Management System designed t o supp
efficiendgy,r mmmd ghongati onal devel opment
i nNtegratdeg ad eggv ideggs pcmulei Bal anced Sc
both | eading and | agging performance i
roadmap.

From a theoretical perspective, the st

management research to the wunderexpl or e

demonstrating how established-pPMMS ufrreg me
nomraditimmeandt £s.nvhrrom a practical per spe
of fers a f-eastbimanagdméoiw t ool t hat car

transitioning fr eonas e @ aeataikv es,g o & xopvaarride n o

structur-edf @amme dl anra@encatgiecneesn.t p
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of essi onal mot or sport represeéentseem hi
Vi ronment where technical expeftise,
king play a cruci al role in achieving

me @,y estswmuirct regulatory constraints, z
mul taneously managing relationships w
onsors, partners, and championship orc¢c
ter mieled-tsyac&nresults but al so by th
chnical preparation, organizational [
tivities.

spite the growing complexity of the mo
thin many racing teams rbeansaeidn. |Capregrealtyi
cisions are often guided by knowl edg
peratmer than by structured perfor man
I's approach can provide flexibility a
mi t the organizationds ability to sy:

eratiomaldemoslisd r aba measur abl e value

onsors whose investments i ncreasingly
turns.
rformance Measur ement and Managemen:

amesvochsas the Strategy Map and the Bz
udi ed and I mpl ement ed I n corporate é
gani zational activities witH isntarnactieadi
dicators, camdi supp®e®r i mprovement. Ho we
of essional motorsport remains | argely
om traditionabrgampamit e ® niah tsdmemed afr e,
|l ue creation |l ogic. They often operat
sources, and highly dynamic working er

ickly and coordination between techni



characteristics make motorsport a uniqu
structured performance management syster

Against thi i Padkhgegsosndai mts t o i nvest.i
measur ement and management principles ce&
in a professional racing team asnhddpgrovi
focuses on Dinamic Motorsport, an | tali
Carrera Cup I talia and the Porsche Mobi
make championships where technical di f f
regulmadi omgani zathenamesexzekkegncseour ce ¢

v

advantage.

The research was -dernvted oipretde ot her loiugychiwmag st e
Dinamic Motorsport, whgsocfh oap e roaneido ndail r epc
i nteraction with managerial and technica
regar deamds hergani zati onal practices anc
foundati on, t he t hesi s anal yzes t he cCu
Mot orsport and Il nvestigates how a stru
Ma

nagement Systemrovetdi suppoat coordi né
and -tterng devel opment .

The overall purpose of Ftrhoins ar et sheeaorrcelt iicsa
the study aims to explore the applicabi
PMMS framewoditkadi bi campaeinmamndahcghcont e xt
profession&8ly maborespogt how framewor ks s
and Bal anced Scorecard can be tailored t

contributes to extending perfor mance m

corporate andonmdossriatoeasapeci alized s
pressure, operational uncertainty, and ¢
From a pperascpdacctailve, the thesis seeks to

feasibbbsetf,l awd culturally aligned PMMS f

Teamds strategic deswdludadpmeanti.ncThiaepr ap o



Ma p, apemslilpteict i ve Bal anced Scorecard w
indicators, and a phased transformati on
over ti me. Through this approach, t he s
reacti ve canrd veexnp emainlange ment toward a mor
system <capabl e of i mproving i nternal
relationships, and enabling sustainabl e
By combining theoretical framewor ks with
experience, this thesis seeks to contrick
management and to the practical devel op
forf @s i onal mot or sport organizations.
This thesis is structured as foll ows.
Chapter 2 provides the research backgrolt
of Performance Measur ement and Manageme
the Strategy Map, Bal anced Scorecard, ar
the cuerehttbheawart regarding PMMS appl i
the research purpose.

Chapter 3 describes t he research met ho
coll ection methodss(ducéeatredbseaeteavi ews
i nternal survey), and the anal yBtaisceadl f r :
Vi ew, SWQTs i asn and Transformati on Roadmas
the data validation approach.

Chapter 4 presents the case study of D
championships, strategic identity, orgart
acrossacgnerarcace aplla pos.t

Chapter 5 analyzes the external stakeho
governing bodies, and discusses their in
positioning.
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r 6 devel ops t he i nt-Basad ¥ghaivy s
fying key resources, organi zation
i ng them through the VRI O framewor
r 7 exami nless) tshiet uatroentof ( Asi nart
tructing its existing Strategy Ma
ts from the internal survey.

r 8 proposes a tailored Performan

: Il ncluding a revised Stkkeayt egy N
ma n ¢ eP Dlamddi ctaatrogrest s(L,K and a phased i

er with expected benefits and pot e

rr- 9 presents the SWOT analysis, id
I as external opportunities and
h TOWS insights.

r 10 i ntroduces t he over al l trans

gic and organi zati-beaim dewaebepment

r 11 concludes the thesis by S ui

ti ons, and recommendati ons, and s
end, the appendices provide supp
nd the anonymous internal survey



2 Rese®B8ackhground

The esearch dfackhpi aastdhesssdmuPrPrdat oomanc
Measurement and Manageamespkr Gy sHteroast e(gRiyMM
Map and Bal afnrcaende Webcrokrsecchaarpdt er outl i nes t
t hdgea mewoprksevi ding the conceptual basi s

context of a racing team such as Dinamic

2. AMMS

A Performance Measurement and Management
i ntegrated and multidi mensi onal framewo
strategy I nt o measurabl e objectives,

per sp, ctainwe ss u p pnoarkti n g e ctihsriooung h t he SysH
perfor mance( Kiampfl armmaando.nN8eyond 26064)ol |
i ndi cator s, a PMMS connects measur ement
that data are actively used to guide act

I mprovement .

Early performancd Tmeaxswcrhe me Btal ayxthermds an

were predominantly grounded in financi al
i ndi cator s such as return on i nvest meni
mar gi ns, and cost variances to assess s

for tivAaguli nancial susda@okalmigl iamy, |t me y
ability t o capture t he operational anoca
competition intensified and markets bec
became clneaarci ahat nflicators al one were

organi zations succeed or fail

The | i teratur e shows t hat t he evolutio
broadening of scope. As highlighted by
perf ormance measur ement research has mat

shiftinglyrbmnapwoueci al metrics to more ho



Du
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Ec
re
an
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ring the 1980s and early 1990s, seve
rceived i nadequacy of traditional ac
onomi c Value AddB8dsé¢édEVAEpPpsuainWg ACABE) t y

fine financoatlt avhoéwatiom. aAd t he same
d (SPAl abl e ProdottoAucbkidtaotumpdrtant
nking strategy to ofpiemraantciioanls iannddi ciantcoorr

A major turning point occurred with the
Kaplan and Norton (1992). The Bal anced
organizational perfor mance mustinbe ass
financial , cust omer , I nt er nail t hperoeckeys s e
overcoming the |l imit-atentersedKapsmaamandr
Norton, BYOPntegrating | eading and | ag:¢
structure, the frametwornrrk <Stxrpdtiedgitd yo lwjoearm
today operational activities. This mul tid
term fiobhbhsi alrera@gi ven by I ntangi bl e &
stakehol der relationshiops.

Subsequently, Ka@fdwmt haenrd dNeovretloonped t hi s
concept of the Strategyan®dapectwhr e ha teixg
bet ween strategic objectives across di f-
measur ement evolved fiomoaasastraftegisol s
system capable of articulating how val ue
From the 2000s onwar d, the academic deb
and systemic nature of PMMS. According t
should not only be balanced but also dy
the sgyapaemdsy to adapt to changes in th
continuously reviewing objectives, targ
i mplies coherence bet ween perfor mance
processes, bteincehamar&n agc ppalkei | ity eval ue
failures, I n fact , deri ve not from the
i ntegration among these el ements.
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More recent contributions further exteni
of PMMS (nNmatnudrai taynd NudBRaupatithaon2b6)eat.

systems as static structures, cont empo
organizational capabilities. A mature PI
9 strong alignment between strategy and
i systematic use of perfomankinmg; data i n
9 integration with digital technologies
T adaptability t o vol atil e, uncertain

environment s;
T attention to intangible assets such a

This perspective reflects a broader shi-

measur ement I'S no | ongferra nseevedruke xa&d uas i ytet
and |earenhgd system. I n highly dynamic
stability (through structured measur e me
review and adaptation). Consequerndt |ays, F
sodgiec hni cal systems t hat combi ne for m
technol ogiuaels ,i mfnrda scturl u cutr a | di mensi ons.

Despite the maturisteweofalTae¢ udckede mBal &¢cC

and Tonell i, 2012; Naxrmohasi andntiNluyfduhupght
bet ween theoretical sophistication and g
adopt performance frameworks formally &
manageri al processes. Chal |le nignecso nignrculeunde
excessive complexity, |l ack of data qual.
and use performance information effecti\
Overall, the evolution of BFRMMSNn damame i &
domi nat ed, retrospecttoi virau | ntel adsi umreennsei notn ag y

' i nking strat(Kpy !l amd angetrdotrdtyormesmi £9 9 2 )nt €
and matrurintyed syst e msmaeknmbnegd dperdo ciens sdeesc.i s



Within this traject(Xray, atnh ea nBlaalNadmctehde , S cl
subsequent Stratelggapl!Map afnrda mdevpr asnent2(
foundati onal contributions, as t hey
mul ti di mena fofneadti tlyggica,usaend strategic a
provide a coherent t heoretical foundat.
syst emsnpilrex organi zational settings.

2. 1Stlrategy Map

Th@&trat e(gkyapMam andi &voirstuoanl, az2n®dd 4choenvecerpk u e
devel oped as an integral fextmemwsnirkn oafi gt
propose@dKapl aga9a@andWNblréeonhelB@Ranced Sco
a mul ti di menfsoironpadr fsotrrnuacntcuer emeasur ement ,
devel oped to address a fundament al | i mi
were often able to defi neKesyt rRdrefgarcmamixc

| ndi ckaR)osr s oyvewdn enhtwee sclsea®rdl v articul at

assets and operational dacectrimviftiin@ascaaatl ual
Kapl an an@ONdr pomposed the Strategy Map
coherent architecture of I|linked objecti\
value creation, aligning human capital,
wi t h o peorcaetsiscensalanpdr fi nanci al performanc
enhances vertical and horizontal ali gnme
reducing the ri dlasefd fstag@gmemgt €d exre csitli @ |

The Strategy Map i s Ppuppiecaglrlayphi ept e e matn
il lustrates how anbyrigiamkizmag i st€CIS&EBeq@ite s
Critical StbcesghFacsorsaaeufredt seel af i @l

across four interconnected perspectives:
Learning T i Grexfvdfttdscet | ogi ¢ i s constituted
rel atilomprhoywyesment s in the Leaswieimgasg G
empl oy etee nccoingpse, i nf or mat i on)esnyasbtl eemss,u paenrd

exec(Ohigher effiogfehonyeandl gBbabcéeéyg$es. |



i mprove the Customerstpaek afpaicide® fivaec t isotnr,e n
and value perception. These outcomes ul

resul ts.

Unli ke traditional strategic plans, whi
statement s, the Strategy Map emphasi zes
not Il sol at ed targets but el ement s of é
achievemetger nofvilsi on and financi al sust
assumptions explicit, t he ma p al so I N\

reinforcing the dynamic nature of strate

” " Improve Profitability & Cost Efficiency &
Financial
Revenue Growth Increase ROI
;¢ 3
b i
Increase Customer Acquire New Strengthen Value
Customer ; ; ; o
Satisfaction & Retention Customers Proposition
Internal Operational Excellence & Customer Management Risk Management and
Processes Innovation Processes Processes Compliance
1
Lea rning Develop Employee Skills Strengthen Leadership I ljsaiaden Foster Performance-
¥ e Systems and Data :
& Growth and Competencies and Strategic Alignment Oriented Culture

Capabilities

FizLExampl e of Strategy MdK Kawiltam tayngi Noalr t ©mi, t 20

As s hFoiyl ihret structur e fod |l IthhivweerSairrcahti ecgayl Man

down approach:

1 At t he tRipnalniceisaltwbeecbpdefines the ul

outcomes request eodr biyt st hséteakgedaon rdees s

gr owt h, profitability, cost efficienc

9 Il mmedi atel yChetl omwe i swéetihsepe catritvmec ul at e

propodektivered to key stakehol,ders (



clarifying how the organization inte
(e.g., service quality, reliability,

9 Thenter nal Pfotkeewes pdeaspetyvinmg the

busi ness pr ocexescast #tidhgelt e sntu sit e bel of p
tdeliver the customer value propositi

9T At the fouheéatnongl &e,&Srviobnéchh peerrcsoprnepcat si

i ntangi bl e -tderimmessc wds sl:ongmpl oyee sk
organizational cul tur e, knowl edge ma

alignment . |l nvest ments here enable su

Advantages

The academic |iterature highlights sever
First, it enhances strategic c(kKapltgnby
and NortomBy 20G4-xkgmalfafteicntg |cianuksaeg e s , It r e

strategi c communication and fosters shar

Second, It supports strategic ali gnmen

c
management |l iterature suggest t hat or ga
maps exhibit stronger coherence betweer
reducimgomgegralence anfduncnpiroonva lif gcaotor rodsi dni a, t

Bal achandran .and Tonelli, 2012)

Third, the Strategy Map fosters proact.i
|l eadi ng,piamdiicaittamrd y those in the Learni
perspedtisshedts the manageri al mi ndset f
the management of performance drivers.

rel evant i n -ucnocreprlteaxi natnyd ehnivgihr on ment s .

Fo
Sc

urt h, it provides a structured founda
0
them |l ogically from the strategic arch
h

recard. Rather than defining indicat

coherethweem measurement and strategic in

10



Limitations

Despite its strengths, the Strategy Macg
identifies several potenti al l i mi tati ons

One common critique concer nsanafhfeectassu

relationships. Real organi zational Syst e
nolini near interactions,papleEl dbmaemage rett dy n .
argue that the hierarchical structure o

strategic processes and underrepresent ¢

Anot her ' i mitation rel ates t o I mpl emer
performance maHgesmeov aede@dhmcyhi @arogarrRi0Od«
resist to validate the assumed causal r
testing and revision, the map risks bec

dynami ¢ mfarnargewnemki

Addi tionally, excessive formalization ¢
treated as a fixed template rather than
adapt athy h asmywiirnonment s. Contemporary res
( Nanda and Nuedwprhuapsaitzie,s 280h2e5)i mportance ¢
strategic architectures to reflect envir
evolving stakehel devetpwpeenat obmadnsoef fec
requires significant médrmua d a@rn inagl. rl enf loercgta
with | imited strategic planni-anmgafefxepcetr i e

l i nkages may prove ceaegpmistuimienlgy demandi ncg

2. 1Ba2l anced Scorecard

Unl t kRt r at etglyptMavpi des t he conceptual f ou
strategi  CBhmpp ot iavecetsi onabl e (PlkPIfmgr mamce
Bal anced( Raplranaaddi BSontthen 0 pm2@Woantk a |

makes this trKamllani@amd cMaotrctiasn efinnal nneowlourck
response to the | imitations of traditio

dependl usi vely on fdedutahgadt | fii méaincatadr sne
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are |l agging indicators andetmersdfrartegly
i ncreasingly complex organizations.

Contrabeéei ®Sgrategy Map, which provides t
strategic obj exnafvesxstt rreduagh oaoashs @ s, t h
(BSC) constitutes the operational frame
me as ukeplelrd or manc(eKPilmhhtabdused by Kapl a
(1992), the Balanced Scorecard emerged a
perf ormance measurement systems that rel
Kapl an eaamdarNpudd that financi al i ndicato
the consequences of past actions but pr
perfor mance. I n i ncreasginnegelnysi ¢ce melhneyx r @
organi zatiomerr agqui mbdekif bgowappr oach to
managdmamptt an and. Norton, 1992)

The Balanced Scorecard was therefore pr

capabl e of integfrianamagi dli nmeras wrl e anidntnm t
that | inks strategy formulation with str
vi sion and strategy into a comprehensi v
that guide organizational behaviour and
At its foundation, the BSC organizes per
per s p:ekcitniavnecsi al , Cust omer , |l nt er nal Pr o
mirroringeftftret cdwge c articulated in thi
assumes -tteramt flionmghci al performance i s t|
customer s, which in turn depends on ef
supporperdo bryi ate organizational <capabili

As show -1, n afavkelbdBaZl mend e dc Sreoirecaradf t he
key el ements for each objective (CSF) 1ic

T Objectivédbe(E€EBEFajegic goals derived f

i n oudrcioemet edometrimse organi zationds st

12



9 KPls (Key Perfor marmpeclhidicc atqurasnt/i f M

that track progres$heonwaadeetwb DpPpes

o Al eading si mdiprad dirclto ovkei nagr nfearrwecr

measures early drivers, i nput s, ol
performance. It provides early war
management and ti mely corrective
mat egrdiea.lg., | ead time, activities

o Al agginigs imdhicat owiacsaeld owmetaoutcc drmat
results after they have already oc
have been achieved but of fers | i m
performance, as it measurleat whsat I

Il i kel y (teor ghvagpnpueen ,grad wtsh ajcdtieon scor

9 Tar.geQosnc rbeauvend tgoree sss coai ateekde { wi. tgh , eac
aahieve customer 90a& iwiftalcitn P2 cw® N € h S

empl oyee engagement score from 70% to

9 Lni ti aCoinwcerset e actions, projects, or
achieve (tehgunhahgeat cost ophtimodacteon
empl oyeegedesiigqin ngor kfl ow processes

13



TaRlLExample of @&aliarded rdgoedearcd Kaipkghi glad2 Nort on,

Perspe Objective |KPI Target Initsgative
|l mprove Pr Revenue ¢+15% (Y¥é&ecLaunch new ma
Revenue Gr radar@peraover Yea progandmse¢t opt
mar gi n project
Financ
Cost EfficCost mewrd 5% cost Process autom
ROI return o and ®IO8% i nvesandemct al
i nvest me all ocation re

Customer O90% sat Service qual.i
Satisfacti satisfac an@85% arplandyalty pr
andtenti retentio i mplementatio

=
o
=
j\)
(%]
(0]
(@]

Acquire Ne Number o +10% YoY

Cust om ; Mar keting &
cust omer campai gn

Strengt hen Net Prom NPS > 50 Brand reposi't

PropositioScore (N communi cati on

OperationaProcess -10% cycl Lean process

/ Defect <2% def e

o
<
QD
=
o
>

I nn

_,
z

Cust ome Onti me de O95% CRM system up

InternpProcesses rate ( %)

Proces
Ri sk Manag Number o ~ iOnciderlnternal audi
Compliancecomplian program

i nci dent

Develop EnmTraining 040 hour:Structured tr
and Comp empl oyee

(0]
—

StrengthenEmployee 080% Leadership de
Strategic engageme wor kshops
Learnni
& Growl|l mprove I nSystem u 099% I T infrastruc
Systems an moderni zati on
Capabiliti

Foster -Per % object 100% cas Perf ofd maarked i
Oriented Clinked t system
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overal/l organi zational |l evel down t
es, ensuring alignmentBSihsd raecvcioeuwetda boi
ul,aypesyalley matnhrmoyghlhrstquact eré d meet

formance is compared against target s
il ons are decided. This review proces
teemdssas hboar ds, reports, or integratec
urate information.
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antages

Bal anced Scorecard has been widely

agement i nnovations of the past deca
gnment , mul tidi mensionality, and I nt e
st , the BSC enhance(sKasptlraant eagn dc Nd ratrar
translating strategy i nto measurabl e

l gui ty andtoeanysuaetsi Mtihtaite sd-aagmren qgoran esc
i rical research suggests that organi

oved communication bunstranagycaonddst

ond, the framework ptemmtés nanbabédno
-tteormnmg value <creation. By incorporat.
spectives, t he BSC prevents excessi

formance aotf tcltagpacbxpgernsy devel opment a

W Iis particul ralsye dr ealhav ®@mats vivire ekcromw leexc
rd, the integration of | eading and
agement . By monitoring performance

agers can anticipate deviations and i

seguentegemat er.

eover, studi es i ndexed I n Scopus hav
formance i mprovement and strategic
ticularly in comp(kumamnd BEiyiname careadveE
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Limitations

Despite its widespread adopti on, t he Ba

sever al criticisms in the academic | iter

One major critigqgue conceamws felce aes ame o
bet ween per s pea@tdarnsgewse tStobpamte or gani zati o
characteri-zienMeaby imoeracti ons, feedbac
contingencies that cannot always be cap
(El banna .etAsala ,r e2s0u2l2t), the causal | ogi «

manageri al assumptions rather than empir

Another | imitation relates to Its theor e
t hat the original formul ation of t he Bae
theoretical base and empirical val i dat
apmlbiid ity of t h(eHrfisurovp earndp eCchtiisviebsas 2 @
debates about whether the BSC should be

framework subject to contextual adaptat.i
| mpl ementation challenges represent an
encounter difficulties Iin selecting appr
empl oyee engagement, and avoiding excess
arel udnecd, the system risks becoming bure
overly simplified scorecards may fail tc

Final lrye,sedaNmdnela and Nhdweupatied 2025%5) t h
become a st atme wbpengootr tcionngt i nuously updat
manageri al routines. Without periodic r

relevance, particularly in volatile envi

2. 1Tr3ansformati on Roadmap

While the Strategy Map and the Bal anced
operational foundation for pee X plr aniame e
Sections 2.clonlksianeént2ly. 2)yghlights that

16



heavily on the way they are i mplemented

of the main | imitations identified in |
adoption, weak causal validati on, resis
formali cmetand actual manageri al practice

structured Transformati on Roadmap become

A Transfor mgtKioan eRgaad®&®dpBdef i ned as a pha
change plan that guides the progressive
systems, ensuring alignment between str:
operational routi nesh.e FRatrhaere gtyh avia pi matnrdo

Scorecar d ragnmejwoiotkest edadmap supports grad

devel opment , stakehol der i nvol vement , 3
addr esses COmmon I mpl ementradd mme ,baegxdes:
compl exity, andr elsapcokn ®o ha manaatgieo n all cha
managed proactively, can generate addit
i nternal ali gnment , enhances communi cat
facilitates the tr amaskiitnigoant ofi rpoewh rarnsde odtaitva

management .

Il n this thesi s, the Transfor mmitmonatRoa
provi diesgoase to the theoretical and em
Strategy Map and the Balanced Scorecar
change management principles and phase
exami Bed®B.i3.n5

2. RMMS i n motoesagarabti-of ha®enttat e

Thiempl ement aotfi cPrerdmd miasnece Measur ement ar
( PMM&Nd mahienlByal anced Scor evchaeredn aerxd etsri avt
analiyiwhet adi ti onal business and industri
align operations with d4imnmanegyn)] mMmatances

continuous i mp rnouletslepabtfcahsHeoowaeovgeert,e d key wo

17



(er@c, ngot or s p crrtf,or mddMSer)gnoremntScopus sci
dat arbeavsdeda d s t her ea baodPutMB8 01 st mdi essport or

The majsdamnidinyetshe metcdhaewosmpeomsdead ot her t he
as energy efficiency (&nhdr smu et adagl |ih g h2i0a2y5
optimizati on @futcide megeeornoednyi(nd@ainm cjsun , et al

economic i mpact of the i @RBRoasotkriya @aneédBo
2020)and the integratio#aimée VeMhmi c¢lee hmoh
(Harris, Ndiaye and Farrell, 2020)

Not withmbobaodismpduisst ryy hi ghly-iadmemet ivtei, v ea,
perfordmamwee ewhi cbnmases its competitiywv
resul t s ahdreeosuetacrocimeosy, structured perforr
systems can be adapted to support oper a

| oohgrm strategiteagumsowshsitmnlitaainadgr i nve:

However, emer gmonngt hf riomt etrtnes hs px i n Di nam
mot or spor tunsiegcuteo r ¢ hhaarsaolkk ek r n i igtns @r essur
envirpnmethdakehol deirghd yfniama csi al exposur e

cycl &or theber e eiasoasstrong need for st

this whegéeofor mance is not detacrkmirreesd | & s«
by the effective alignment of technical
capital ,iespehsps, rahdtfinanci al sustai ne
Il n the motorsport context, the adoptio

Management System (PMMS) grounded in the
(BSC) frameworks can be theoretically |
strategicdalngemgdnatne manud rt dl perf or mance

compl exncéntgdi nty environments.

As descBebedomobh. Bh. t,heforeti cal perspect
enhances strategic cl-andftfye dty rmalka tnigo rexp
i ntangi bl e assets, organizational proce s
(Kapl an and Nomr tkoing wReOdodsgea iand atli mseet t 1 n
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orsport, i pntaeabudl eg resohbhnceal expe

abilities, communicat,represaht neeund:te
ue drivers. By visually structuring
ell ence (e.g., race preparation, set.
turn influences st akehdorlidveerr sdaetvieslfoapcn
ul ti mately financi al sustainabil it
resemhat ioo g aaoi-czraeta toinodns |voad iuce. Thi s s
uces strategic a nfbu ngeutiitoyn ada ndal s gmpe r
hnical and manageri al domai ns.

previously andaley Baad aintefe Stcioomcard. 2
ic by translating strategic objecti ve
tri buted across mul tiple perspectiyv
rcoming the | i mitatickwaxcedfcputredly $y:;
egrating both | ed&Kiapd aandandtadgint @n |

orsport, perfor mance IS of ten asses
mpi onshi pt st mside amlglsy | aggi ng measur es
er | imited guidankReMS$ owB $Q teux pea nidnsp rtol
spective by incorporating |l eading inc
Fability, training intensity, and st
t r als,sl eetaercltyi on, and proactive perform

t her mowpe,y stpleet mwvlet iarchitecture of t h
weethersmogpgorting genrfmroroma@gmane zand olnar g
Learning & Growth perspective captur
@amu lo n ; i mprovements at this | evel en
erate superior stakehol der out comes
engthening Financi al perfor mance. TFh
agementhat heompihas-bael cdiap@abasi ay dri ver

mpetiti ¢yEapbdaantaadeNSdudlmngn 20@®piroach i

evanmakien soemre es, wher e techni cal di

regul ation and competitive margins are
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processes, coordination quality, and st
critical sources of differentiation, rei

PMMS framework for motorsport teams.

2. Besearch purpose

Given the | imited academic |iterature on
Systems (PMMS) in ,phio$ at &g iestilensgmnost ograspp o |
by proposing and tailoring a PMMS fran
Mot orsport compet i-magk ei ns etrhiee sP o rasdcalpet i o gy «
strengths of the Strategy Map and Bal an

profemetonaport organization.

Thusitsheseairm:hih ta@a theseeti cal gap i n P MN
mot orsport while delivering a concrete,
Mot orsportdés specific reality, contri but
val ue Tdam dme similarperfgammambde sns i n h
Theoretical objective

Siweed ymstedies explorérameswdwe mas s PMMISa
Maps and Balanced Scorecards) can be a
operational etfdrim i etnrcat, e lgpgnadt g eoanige &t oo a In g a
i nvestigate théeépepatpeprntiicalbi Bdapt atnidon of
framewor ks atda taposoamo,r mhaingche cont ext such
anal yzi-ngi ttueetdAgnr oposing a tailored PMM
to extending performance management t heo

itho ni cphregs shurgeh & & p & ebrassneade emmaen a ge ment don

Practical objective
The main practical objective 1Is t-o provi
cost, and cul tural liynalludinreg a& M3MSr & tregne

perspective Balanced Scorecard with rel

roadmapthis way, Di namic Motorsport and

20



shift f ropmerraga cotnisvnedea puoabkblt e vmanagement
support improved internal coordination (
prevent isam)atpebgs scw, e eew h an c g d aonpde rfaotuinodnat i o
sustainabl e growth across multipl e c¢hamg
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3 Research Met hod

Thi s chapter outlines t he research me t
met hodol ogy aseéedputacdhdatnaatliyvsee s t hr ough sin
rese(avricnh,, 2018)

The empiricat sowvinhcangntbii quattii @m ofs dgemict o
structured interviews, informal discussi
survey conaducrtear ndsunriipn gat Di namic Motor
enabtlhreedn der st andleagqnd of ogédireat i onal rout.i
dynami cs, rel aweo@howanhtgropesossves ngndhe e
for the design of the proposed Perfor mai
( PMMS) .

3. asSEl ecti on

Dinamic Motorsport was deliberately sel e
to its representative position within t
I n Ittha® d rasmelrea e s (eRoorssycshtee MATGh e 2MARt59r spor t
especi amalkye i ohamgi onships such as the P
Porsche Mobi l 1 Supercup, I's characteri :
rapid decision cycl es, ti ghltstraksduwr der
dynawi sponsor anpkRladmrs wlee.s These features r
context for studying PMMS, as teams mus

pressur e ewint hstlroantgegi ¢ positioning and s

Dinamic Motorsport stands out as one of
teams in this ecosystem. Operating for
nati onal and i nter Meaam ohnaasl bcuhialntp i a nssthri oo
reli &bmiowildaenkge o mgnsor rel at-l okehicps$tutes
deep experience make it an ideldasedse t
management can be enhanfoeadaworrdwghl d$torsuc
its core strengths.
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Theel ecft i DiNMatmd ricapormrtef er enc e aclassoe aflolro weh
privil eged arocnetshs idiulrail riye Rae @s® er e2nlaz2b6l )i n g
direct gbsertwatvriemms,soadéyaons aepdmti al
anal ysisca3bdiappiogtk is particularly arg
undsetrudi ed momarn 1p dreta er anainragvéme et t he goa
gener ate aadmplidmartdabl e framewor k rat he
gemal i zati on.

Si Mdemami ¢c Matsosheeleenct ed becauperiftorme mrge
bustt ruct ur al liyn ian fcdaravidd le o tgdardnimvoenni oS & etro r

a valuable opportunity toatmrist¢t hegqlndda
performancandioa thlissh ditngs and proposed s«

not onl y Mootro risipricarrdil s o f orr asctiemegmar cust o

3.R2atGol | ecti on

Data were ctonheheetmvdhdprangDi namic Motors
gualitative meatehagdde rtsot aenrlde anrgé sod o ptehreat i ¢

organizational dynamics, and relational

3. 2Dilr g er wsati on

Daily i mmeleamda douitmg@ean i ntDeercnesnhbiepr ( J
2025)aeldr etail me 0 bsscefr v-rpa e n preparcakieod, r
exectstpiomrs,or sé6, managemaht communi cati on,

alrlol es ( mec haonpiecrsa,t i emgit ea@emMeasgsepron s or s, e
drivers). Ghrecawrepuihe wtt@fa whol e organi za
i nf or malt ope gole ieasnisde $ engt hs.

3.28e2rbit ructuredcandntefron mavls Di scussi on

Conversatiwinshwlkey thedm member s, i ncl udi

engineer, chief mechani cs, and ot her 0Op e
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Al | team members were I nt emovihitehweidn taetr nlsd

period. Il n addi ttiheper dthieo ntséi@enh aoawgneerr s, h i p
managetrhcehapfli engineer were interviewed
(e.g., preparati on weeevkesn,t rdaecber i wé sk ¢ n da

progressive deepening of topics and deve

|l nterviews | asdd6dmapptesxi matbl agnd80wer e
dur i ngr intoinc al moments dpo®Vvenpr)dpthoe ateif ¢

mi ni mize distraction.

The content of t he i ntervi ews was del i

i ntervieweeds.role and perspective

For manageri al and strategic roles (tea

manager ), questHewseslf acspseaed san hi gher

p strategi €e.pgt.r,engt heeminmdg tphtoesn suroinngng
financi al stability thr;ough diversifi
p sponsor r(eeiaghp romwsihn g sspondemo mett reantt ii ro
clear return on investment thy,ough vi
p |l ohgrm (geoegisandi ng partichpmpionshiops
building a structured)gdevel opment pat

p overall organi zational chall enges.

For operational rol esafNdhotehe)e n gogeumeesetrisSo nc

wer e moroer ipermotceeds:s

p daily wor kfl ows
pinteraction pr;obl ems between rol es
p recurring wearkacpeoitnitnsi n(ge,. gc.omnpurnei c at i

role clarity and; emergency management

p suggestions for i mprovement.
Thappreasured that the collected data ¢
the | eadershl evahndr ¢hlei gres nadf executi on
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view of Di nami c Mot olrhsipsorwass d sndermrtniad | dt
thesis®& dual purpose. From a theoretical
established PMMS fr amewwpeikfsorcrmaan cbee naodtaop

context. From a practipabppsesesps&triavegyi
Bal anced ScorecarTéambe grcouabeg¢grantitdes
i ncreasing their feasibility and relevar
Il n thi £hwaye,n tqghual i t ati ve approach direc

l inking a theoretical gap in PMMS appli

concrete and actionabl e solution tailc
organizational real i ty.
3. 2Anmonymous I nternal Survey

An anonymdqueees Apywesaysdidxi sB) i buted to all/l

Dinamic Motorsport, achieving an over al
| mportantly, responses were received fr
Team, easaomphagt e coverage across t he o]
perspdtli ilas.a coll ection respected et hi
participation, and confidentiality, witdt
The survey was primarily qualitative 1in
opemded. This design was deliberately c
perceptions, detailed personal ex-peri enc
endguesti ons all owed participants to ex

constrained by prcehdoeifcd en eadp tsiclad segsu, @ rm utd &t ig
approach proved effective i n surfacing ¢
pr essluer ec,| arrmictey t ipmmeng I ssues, emergency
perception) that dimgoomed ,t hdeASWOT anal
the proposed PMMS.
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The key areas of the survey are the foll

9 PFRace Prepahag¢®on nPlkeassegate recurrir

inefficiencies, and emergency vulnera

i nf or mal tal ks.

o OHow do you rate the timeliness an
Book?56

o OWhat are the main dtrfafciec plrteipeag ayad

7 RavWweekend E x e ccuhttosoena dRIr @S 6es observatio

pr esrseulraet ed communication gaps and r
PMMS desi gn.

o OHow cl ear are roles and responsib

o OWhat are the mo ment s during t he

operational di fféd culties most ofte

9 ILnternal communichhdbsesmr aadeonggnoddit

ideagarding the communication and or

o OWhi ch i nternal communicati on t ool

books) do you 6 ind most effective?

o OHow efficient do you consider the
t hesiome téam to be?

Addi ti onal t hemati c areas -Radeeeedend
Activities and Resources and Gr owt h.

The combinati on of -sdtirrueccttur e ds eirnvtaetrivoine,
di scussions, and the anonymous internal
sources, significantly enhancing the re
findiYngis. BybhBhsigght s from multiple meth
more comprehensive understanding of Din

organi zational dynamics, communication p
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mu tmeit hod approach not only mitigated th

gualitative techniqgue but also all owed
prreace timing issues, role clarity chall
The complete questionnaire is available
findings aSec®ii3smussed in

3.BatAmal ysi s

This section presents the tools and met
coll ected during the internship at Di ne
systematically exami ned t o i denti fy r
organi zatih®hak anhakewgis provides a sol.i
Teamds future strategic cdeadfs iotdines SAtnrda ta
Ma p , the Bal anced Scorecarlduyr tamar mdree T rt
use of multiméehdds aacoltleeitronriangul at
of the findings and offefeamas deppent iua

relational, and strategic dynamics.

3. 3ExIt eSnhakehrd aley ssi s

The external ftFaleemamd e rlddd3adpptise daNf &

i dentifying and understanding Dinamic M
expectationss amd st laemiarl ysasue@rovi des t
designing the Customer perspective of t
selected KPlIs and related initiatives w
with stakehol der priorities.

Thhs,andleysis of external stakehol ders in
framework original (1y9Bg@rTohpioss efdr abnye wkoIr ke nte
stakeholders and emphasizes the need fo
prioritize, and manage relationships wit

affected by the organizationds activitie
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Thitdhheprpvides a structured and theoret
rel at iwinshhie@xt ernah PBPtadmhgwiMenr®r spaerces
depends heavily on alignment with mul ti
theemgbles a clear understanding of =eac
and relational dynamics, offering a foun
bal ance sporting performance with busi ne
a arigus | einnse thoo we xDaimma mi ¢ Mot orsport can
and performance management with external

According to Freeman (1984), extar nal S |
structatregodacczandiomg to aTédeseofatkeybate

been empirically selected for t heir r e
Mot orsport, wher e stakehol der rel ati on
commercial, -aedapedfdr manseons. Their i
sewitructured I ntervi ews conducted wi t h

Rel ationships Mamnbgemgqueanhdyt  hayi dated b
reliability and coherence of the anal yti

The atthabue@ual iatnadtpiewveat i o maadee faisnpeedc t &n d
justified bel ow:

9 Champi oldd lciag es t he championships i n v

with Dinamic Motorsport (e.g., Por sct
Supercup). This attri but esa mpd ohviiglhelsi gcho
potenti al di fferences I n expectation
i nternational series.

9 Mandatopenessses whether the relation
compul sory under championship regul at
(e. g., Mi chelin tires, speci fic fuel
technical regul at i minrsdi m@ankeagnat inavhbel er.e |

9 Rol escdi bes the pri mairry falnxfeia@m tod t

(e. g., sponsor/ commerci al partner, ti
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governing body). This clarifies the

technical, regulatory, etc.).
| mpact. Idndfel suseensc et he degree of influen
can exeleambs tkeéeivities, perfor mance,

scal e orol®ygmerlitcaelncbmpasses both for
authority) and i nfor mal i nfluence (e.
Hi gh i mpact/ i nfdqwinrcee prtiakreihtoy drmarsage
with power/influence grids.

| mportlaetasmhes over all strategic i mport
Dinamic Mot @ G)porThi(scadiet &ri on combi
term relevance t o achieving objecti

reliability, regul atorfy okmyldoi asn a&k)e.h
be managed cl osel y.

At t i(tswpgportive, |l mastsndli eshdsdtei Iset)ak eh

orientati ®enant oawiadr dp rtohjeect . Thi s qual.i
for anticipating resistance or | ever a
become ambassador s, whil e hostil e one

Need3 he attthrei bpputiemalriystnseeds or expect e
fromTetahmre (e. g. , brand visibility, e X C
results). Understandi ndearn eisrei tnieatdisv e

stakehol der motivati ons.

Fi malerieustds nes the strategic or c¢comme
stakehol der through coll aboration wi-t
|l oyalty, increased brand exposure, su

Expecttmatimimans zes specific expectations

Team (e. g., Wi nni ng dr-i eeel, hespiel &
experiences) . Failure to meet t hese
contractual ri sks.
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9 Lssluteleinti fies main risks, fear s, or
stakehol der (e.g., poor driver perfor
identification and risk management.

g Teami tli latte tvkeisl s concrete actions t ha

i mpl ementing or planning t,boagdtatsty
access, odriver for a dayo experienc
analysis into actionable stakehol der

3. 3. Powlknterest Grid

To synt hesifzreom hset afkienhdonl ddgeprrsi oarni atliyzsei se n g &
Powlemt er € dvte n@reil dow,f e¥ $8 Bh) val uabl e and wi
framework for stakeholder mapping i n ma

enables a structured prioritizat-ion of

di mensi onal matri x, whitah | guedessnghege me
communication strategies. It I's partictu
professional mot orsport, -imHdrue nstea kkeohmamed

partners to regulatory bodies with medi e
The grid is built on two fundament al dir

9 Powevrertical axis): This di mension mq

influence the projechasn' sutsaucmes.,s. ddc

derive from for mal authority (e.g.,
bodies), resource control (e.g., fund
or technical dependency (e.g., mandat
position, or infor mal i nfluence (e. g.

o St akeholhdgrhs pwiweelr gni br cenethlyebbd DL &c
Team's activities, perf or mance, or

satisfaction and alignment critica

o Stakehwokdearhpaovvee rl i mi t ed direct abil
but may still contribute through s
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T ILntehesitzont al axis): This di mensi on

concern, i nvol vement , or stake in th
reflects how much the stakeheoandesr i s
resul ts;t rackh paes fomr mance, brand expos:s
or financi al returns.

o Hi gh iimdiecraetsets st akehol ders who act
strong expectatoosres subrstatnandaltlog (d
seeking visibility and results).

o Low icnhtaerraecstteri zes those whoe are m
focused, with I imited pertsaoawnl or

out comes.

By combining these two axes, the matri X

speci fic management strategy:

T High Power(t-dpght| dMaamchegseh ©f besxed yare t h

mo st critical stakehol der s (key pl ay

engagement, detailed involvement, and

wit hTeamés goals to secure support and

1 Hi gh Power (toaf tl ng Keeepan3Igd Teesed
stakehol ders have significant influer

i's on maintaining their satisfaction
obligations, without consuming them

prevent ppotsdarntiioanl. o

9 Low Power /(Hiogtiognmtt e gkeeaedpr alnnd)Th ene a
stakehol ders care deeply about the pr

transparent communication keeps them

supporters or sources of wvalwuable ins

9 Low Power (bowWtedfmt eqrMeasdtr it ni:mur@d ef f or f

These require only occasional monit ol

engagement is inefficient and unneces
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3.3l.L,2t ernal AnaBgsed: VRewour ce

The ReBaouedeVi,ewdevrReBIVOoped by s Bar nsetyr ait re
management theory that explains how firr

by focusing on their internal resources
mar ket conditions or industry structure.
RBWas i ntasmoduaedponse to externally ori
emphasized industry structure and compet
perfor mance. Whil e such approaches expl
|l ess effechgvehynfexmséaoperating in the

often achieve significantly different r ¢

t he anal ytical focus I nwar d. |t sugges
col | eocft iroenssour ces and capabilities, and
variations in performance.

According to RBYV, not al | resources con

Onl y t ho¥Yeal udkbate ,a rdanfiftiact@t,y aabfioszRRId@)n
generate sustai nedlmBiupVdROs amadlfpsdn .y ma i 6 6 1
These r esotuancgeisblien cd susdeet s , such as finan
thaysovolve intangible el-ronent er gamicha tal
utines, brand reputation, data capabil
many context s, -i negsepnesd ivaekplew m akrnndamigeded
vironmentan,d ihutmmendi blesources represen
urces of |adi ftfhkBY¥ mtasyageowaer ally used to
mpet eemdiueas ,e @ he strategic relevance ¢

o uw o
> O O S S O

vest ment deci si onst eainmecda paatbisltirte negst.her

The strengths of RBV |lie in its ability
assets, particularly intangible ones, an
competitive advantage. It I's espaeceall\
standardi zed or highly regulated, and w

from organi zational excell ence rather tt
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For these reasons, RBV is particularly a
Il n Por snatkke ocreei es, technical specificat
vehicles are either identical orl tsubj ec
competitive advantage cannot be achieve
|l nst ead, perfor mance di fferences emer g
engineering expertise, dat a anal ysi s

coordinatriesmsuurederspmnsor relationship n
devel opment of young drivers. From t he
i nternshi p, I t e meMogteodrdssphoarttar medh gwehaslf n eDI Nea
are rooted i n théeaseidntresgpiublcesand hlfeu red 1
all ows for a structured i dentification
driver s, and which require further devel

Wit hin t he broader objective of desigr
Management System (PMMS), the RBV analy
provides the strategic basis for deter mi
| f sustai nveb | &d vcaonmpaggtei tdependissuoh apeci
operational pr ecisstiroonn,g treechhantican o misgoesr sn,i
i nternal c 0 mmu nhitchaetni otnh ee fPFMMS invuesnte sisnc | u

KPI's that monitowmurazrd odewvel op meheda pas o

t he Learning & Gr owt h and I nternal Pr c
Scorecard, ensuring that the system does:s
or race results, butofalpsa ftorrawaknsc et.he pri
Il n this sense, the RBV analysis support:
of the thesis. Theoretically, It contr
frameworks to the motorsport context. f

PMMS fami ©i Mot or spor Te ainsd sg rroeuanl d esdo uirnc et sh ec
advantage, thereby reinforcing -tietrsm pot e

strategic positioning.

The ReBaouedeView is structured as a prc

begins with the identification of Resou
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Organizational Capabilities (what t he f
resources), moves to the definition of C
choose the company), and finally applie
compet eumadiiefsy aas true Di stinctive Compe
sustainabl e commetsi tsitvreucadiy &@ntiasgeexpl ai
sections.

3.3 0IXhhtkeRemsadur ces: owhat a firm

Resources are the fundamental assets tha
which it can utilize to I mplement strate
competitive posi ti ormBiamsge.d Wiitehwi nf rtahme w®Re
resessrare considered the building- bl ocks
term success.

The identification and evaluation of th:¢
a firm differentiates itself and buil ds
competitors.

Resources can be broadly. categorized i nt
Tangi blag er @ heu rpcheyssi c a l and financi al as
and measur e. These include equiap e rotf, i
which provide the materi al foundati on n
activities.

|l nt angiddlephm@gsooatesassets that often re
and inimitable sources of advant age. T
property, proprietary knowl edge, and or
to diff enrde dtteeimgm ipoonsiat i oni ng.

Human reseurcesthe skills, knowledge, ad
empl oyeeResolBe steldiep ¥r swecti ve, the qualit
human capital are critical drivers of ir
respond to complex and dynamic environme

35



3.3.02.ganizational Capabilities: what a

Whil e resources repgaseagpbiviiatt aed i renp he
firm, deethe atbordinated activities and
resourcesoefdkeecitioy eepjcdhaat i ves. These cap
over time through exnpeerrodecntcienm il elae niinmgt, a

human resources.

3.3.Cor® Competwarycicaust omers choose this

Whil e many organizational capabilities
f e ovf tchaenm be considered core competenci
di fficult to iIimitate, and directly 1ink
deeply embedded within the organizati on

di fferentmaeti i or $rom co

3.3.VRILHOH Analysis and Distinctive Compet

Core competencies reflect the essenti al
delivers value and maintains competiti v
competencies can provideia &tbteetrnimedy c o
must meet the criteria( Berfney,d DbDyY9t)he VF

Valueabéecapability contributes to the
position.

Ratéde capability i s uncommon enough to
| ni mi tcaamloee be i-mebmtedmpatthershort
Organitzheed fi rm i s organized to capture

Onltyheor e competencies that ful fill al |
di stincti v,e wiounnp egtheen csitersengt hs t hat are

to replicate and thaterfmorsmrtai e gfi cursdiatciec

The Bampriesents the strategic impljcation

syntihneghieze attriibntghes candeospohdinng str a

36



Under st andi

f or mul at

competitive

TalBL¥RI O AnSalryastiesgi c

ng these

ng

environment

I mplications |

S

stratffegmést elrdmadp orse it n fomn aa

|l mplications

VRI O

cCri

ti

. Strategic Im T e of A
At tri bl 9 yPp

The resource enabl
competitive parity

Val uabl does not confer a No advant

rival s.

Leads to temporary

Val uabl e| but it can be | ost Shoetrtrm adyv
devel op substi

Val uabl e Can gener atadwaa ioiong
R not be sustainabl e Potenti al
I ni mita
abte fully | evd
Val uabl e Tr;ehaftlrlrga%c;sieossaess Sustained c(
I ni mi tab advantage and v atlhd advant age ((
Organi z Igo—ngrm competenceéq

3. 3St3rategy Map comdecBaldanced S

Foll owing the data collection phase, the
sewitructured interviews, informal discu:
were systematically analyzed and cl assi |
Strat d KyapMam andamBiarl tanc,e d2 BCcdh)( Kagpid & nf r a
and Nortomas Da92)ned in Section 2.1. Thi
because t he BiSEi npaerrcsipaelc,t i Cest omer , | nt e
Learni ng A&prGrwiwkeh a theoretically struc
di f femginti c al findings into meaningf ul

pur pose
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Specifically:

9 Financi ailncp aurdseple cdtaitvae rel ated to rev

budget management, and overall econon

i Customercapeéeuspeci insangdhtdsraibmsfspomnisom,
experiences, and relational value.

T ILnternal P reoncceosnspeass s e € r sopbescetrivvaet i on s

operational rwoekfplrewsa,r apr en, communi

emergency management, and | ogistical

9 Learning & Gebweéebtepdrappeti seof team

training, knowl edge sharing, and orga

This mapping all owed for a coherent syn
effect relationships and perfeosmahmde gar
the proposed PMMS remains firmly groun

performance management theory.

3. 3SWOT Anal ysi s

The SWOT(€hnal gsenssien a&tstarlaf e didéndsderdi gn o s
to identify and structure the key inte
organi zationds performance and competiti
for Strengt hs, Weaknesses, Opportuniti e
I nt earcntaolr sf (strengths and weaknesses) an:
threats). The framework provides a str uc
situation and sumabrng Bntkeirmiil ogdeaibs il

environment al dynami cs.

The framewormdkeawdpped to support corpor g

systematically evaluating why organizat.
SWOT has been widely adopted in both a
foundati onal s tsreuscsthuernet .f or strategic as
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The primary purpose of SWOT is diagnost

t:o

T identify i nternal strengths t hat ca
competitive advantage,;

1 recognize internal weaknesses that r
corrective action;

1 detect external opportunities ari sir
devel opments, or regulatory changes;

9 anticipate external threats that coul

|l n practice, SWOT is typically used at 1
|t provi des a structured synt hesi s of

facilitating di saksgiso nanalmosnugp pde dii snigo nt |
str aptreigoirci ti es. The framework is valued
be applied across industries, organizat:.i
Among i1its main strengths, SWOT analysi s
compl ex organizational realities to be
strategic awareness and collective refl e
of i nternal and external perspectives, [

i solation from envir ¢ hfinreaarmeaw d rageontaddi rktoi oanl s .
|l i mitations, such as the risk of excess

proritization i f not supported by systen

The choice to apply SWOT analysis to Di
considerations. First, as a racing tean
regul ated mot or spoMat cerdsgp opretn menimanDien ami
t he Il nteraction bet ween i nternal capal
championship regulations, sponsaor expec
provides a structured way to oyt hasidze

i nternal sur vseyrsatiengtioc g iccahuerree nt

39



Second, SWOT serves as aRelsroiBcage db &/ti wave r
analysis (resour cesi mpxlagnmerhthasteiioers , t WRE O]
While thBafedorew hiTghimi gpbssewhat ahd
do, SWOT integrates this internal per s
supporting strategic prioritization.

Il n this thesis,oft n@WeTr i anma lyg sf pupnocritts othloe
devel opment of the Transformation Roadm
i nto phased initiatiBwesclanmnd |iymp |ldenmme n tfayti
be reinforced, weaknesses to be addresse
to be mitigated, the SWOT analysis prov
strategic objecti viens tamids pwea yf,o r SWdOTc ec odmrti
to shapuoagurae o tsapnedc icfanct epxatt hway f or t he
PMMS within Dinamic Motorsport.

3. 3. TOWIS Matri x

The TOWS( Weaithrriixic$r, a 1982 aftreagmeciwecprika @wli h g on
the SWOT analysi s. Whil e SWOT provides

strengths and weaknesses and external o
moves one step further by systeneagtiiccal |y
alternatives. The framework was original
proposed it as a way to transform statioc

options.

The rationale behind the TOWS matri x i s
opportunities, and threats I s I nsuf fi
Organi zations must actively explore how

matrifxoneéedevel ops four types of strateg

9 SO(C St r é0pgptohrst uMaixtiineisz)e: i nt er nal advan
external. possibilities

1 WO( We a k &Oepspsoerst Wwiericesne: i nt er nal I i mi t
external potenti al
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1 ST St r 8nhgrtelastvee)r:age strengths to mitig:

risks

1 WT ( We a k é@Tehsrseeast s ) : Mi ni mi ze Fredecaal
exposur.e to risks

Il n practice, the TOWS matrixframewdeky
foll owing a SWOT diagnosi s. |l t supports
and hel pnsa kdeercsi smmoovhe fr om analysis to act
structured | ogic: by forcing thet combin

encourages proactive thinking and- reduce

maki ng.

| n t he case of Di namic Mot orsport, t h
compl ementary tool to the SWOT analysi s
i nto concrete strategic I mplcecmapaoins .

organigtartd otnuarlepraegsist he motghr sport envir
not only to understand strengths and wez:
strategically |l everaged or mitigated [

conditions.

The TOWS analysis supports the identifi
reinforced, corrected, or protected thr
More specifically, the strategic direct
t he tamncaally foundati on f or t hter almrsafhoerSness ma t
priorities into phased actions and perfo
contributes directly to structuring the
I mpl emehttahée oRMNMS.

3. 3TrS5ansformati on Roadmap

The Transformati on Roadmap represents th

change i s tr anasnplahtaesce di ratcd | omrsc roevtee  t i me
theory, transformation roadmaps are com
model s, among which one of -Stheep nMosde |i nof

41



Organi zat i(Kmadlt eKpanm@éd 6 devel oped this mo

research on why transformation initiat:9
attempting to introduce new management ¢
shifts.

Fi gl. s3hedawsht s e gpureonptoisaeldtsbtyegpfso il e es uccessf

8 1
Anchor Change Create Urgency
Integrate the change into the A clear, powerful narrative
culture, systems and process that captures the need for
and make it stick. change.
T o
: Build 2
Consolidate Coalition
Keep the momerftum going A passionate, diverse
and consolidate gains group to carry the
across the organisation. 8 Ste p change through.
Change Model "
Short-Term Wins i
Vision
Focus on enabling and e
promoting short-term wins The ability to manage
across the organisation. feelings to achieve
goals. 3
6 Empower Communicate
Others to Act the Vision
Enable the business to Define and clearly
define, plan and carry communicate the
out the change. change.
5 4

FidgtlKott etS0epBESMad®keut omarro, 2026)

The mo d e | was proposed t o addr ess a r
transformati ons: t he technical design
i mpl ementation fails due to resistance,

insufficiemmi it mander sKkoptewo emphasized t

structur al or procedur al, but deeply belt

Il n practice, transformation roadmaps ba
management control system i mpl ementati
perf ormance management redesi gns, and b
providena phasse@planed approach,-teombinir
wi ns) wietrhm lcauhdg ur al embedding of new pr :

reducing resistance, i mproving coordinat

4 2



t hat change is progressively institutio

symbol i

l n t his
bet ween
i mpl eme
System
Di nami c
from in
control
communi

mechani

The cho
particu
Bal ance
I mpl eme
| eader s
for mal

designé

For Di n
the str
i ni ti at

structu

C .

thesi s, the Transformation Road
t he anal ytical di agnosi s ( SWOT
ntati on of t he proposed Perform
( PMMS) . TRter dthnhegy dMap i amd od Bal a
Mot or sport does not represent a
f or nbaal s, e de xnpaenrai geennteent t owdarridv ean st r
system. Suchganishattitomalevadampbt gt
cati on pmalkcitn gc e spr o adessdess,on and

S ms.

ice to structure the roadmap acc
larly justified by the I imitatiol
d Scorec8edRibAFd hdsectusesskd may f
nted as purely technical I nstrum
hip commitment, and progressive i
Transformati on Ratadmhe PBMM8ercessas.
ecthwel gf adopted and internalize

amic Motorsport, the roadmap seryv
ategic priorities emerging from
Il vesTeambgnedcwi cthl ehdar and r eso

res the gradual I mpl ementation ¢

comparcgani zati on -ppessatragenmi aommegmt . I

Transfo
i mpl eme

sustain

rmati on Roadmap is not an abstra
nteworbndésagmered to make the pro

abl e, anTe aemdbse dodregda nwiztahtii no ntahle c ul

3.Batval i dati on

To ensu

re the credibility and reliabil:@

t hedils,key observations, i nsight s, and

4 3



i ntervi ews, i nf or mal di scussi ons, and t

validated directly with Dinamic Motor spoc

Specifically, ftmel mareangef i pnrde pragesak € o d

execuwatnidompaosd cl osing phaesnds f dede mlpetriadn
poi ntdse,dutckeedr ent strategic | ogic, and t he
nwere presented andwhesdussadder wkely theer
of Dinamic Motorsport toward the end of
t hdeam to confirm the accuracy of t h
mi srepresentations, and provide additior

The validation process confirmed the oV
fideliTeyamds trleal experience. No maj or i
mi nor <clarifications were incorporated
and dyhhimd ccsal | abor ®t naeli ¢ a Md tr etngd diretnist H
internal validity of the study and ensur
roadmap are based on an accurate and agr

c uermt situati on.
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4 The Case of Di nami c Mot or

This chapter provides a detailed descri
of the thesis. I n the firstTempamompehe ma
arbe iiefttryoduced. This contextual overvi ev

environment and cTeambsaioptes ashapsn@gntdhe
Subsequentl vy, the chapter focuses on D
hi ssorpawt egi c sttekhehodgenr attieomall pr ocesse

This chapter aims to offer a clear unde
for ke ahal yAt,be( EWOPtassesmantd (BkhRaphte
PMMS propos&lndpChapters

4. The Championshi ps

Dinamic NOtanrasp cr tMoti ear amoest ab026hed |t
operiabonigworlad and virtleamdmocompeodn t i vE

i's primarily centered within the Porsche
hi-ghofil e championships, namely the Por
Carrera Cup Italia, t he Por snc hSee r QG aersr, e raan
t hf#CISpoTrauringi Rlast@gss diversified 1 nvc
strategic orientation towareddi teehaoaycal
continuous innovation across different ¢
Porsche Mobil 1 Supercup

Thé&€or sche Mobi(Polr sShepedAdcyup t2 0 2uG)e s t he

i nternational -nhaekveelr aodi nPgorasmcch ei sonkeel d i 1

FI'A Formula 1 World Championship. Al p a
911 GT3 Cup car s, whi ch accent aames t
coordination, and operational ©precision.

a benchmark for engineering perfor manc

mot or sport.
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Fidgl: Porsche MobdSoulr cSeu:p eDxicnuagpmiicn Mbotnoarcs por t

Porsche Carrera Cup I talia

The Porsche @&rorrerceh eCslgiratieisal,a s2 0t2hée) nat i o
point for Porsche competition in Italy,
strong l|link to the brandds motorsport t|
the devel opment of teebnpni aald emeugi ogs d

while reiTedmosi pgesbderce within the domes

Fidp: Starting Grid $ouPoescbhbien&mirc eMat Cupp dt
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Porsche Sports Cup Sui sse

Porsche Spo(Per £aulpe S8wdsessep i t2e0 2i6t)s n a me,
Switzerl and: races are organized on ci
Spi el berg (Austria), | mol a, Mugel |l o, or
therefore refers to the xotr gbaansiezda tiino nSawi t:

not the geographical | ocation of t he e\
professional and gentl eman drivers, t he
consi stency. Participation ionotbBpserihar
strengthen its regional presence and ap

regul atory and competitive framewor k.

F i 4eB: Start in PoiSoulerddeaser @roan Cup Sui sse.

GT2 European Series

Th@8T2 Eur opE®dRO SMoti @esspoytesr GGgaomiuped 20 61
Mot orsports Grppeurpf,orimarbchee sGvahghl es and
professional and amateur competitors. E
Mot orsport to extendmake ocexkgrepilt @ msemidpesy,o
advanced aspects of vehicl e dynami cs,

engineer i neg rvaintdhiem va rnouwnlntein t
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Fidghh &ETu2r opeanSoluerrcieees Di nami ¢ Motorsport

ACl Sport Touring Masters i Racing

FinalAgEpdirbter i ngi RaciAl€d sESpoepre6863 t

tteambs involvement in competitive sim ra
Il talian Automobile Club (ACI). Participe
growing integration of virtuaTeatmedhnol o
devel op and test innovative approaches.

- — SR

Fidp. A@PIldouri ngR&Maisngr sSour.ce: Dinamic Moto

4 8



Through participation I n t hese di ver se
demonstrates an i ntegrated approach t o
preci si-drni,vedamdd&asingi onand manageri al C
mul tifaceted coalt extamewwnldefsormant hal pr es
t o anal yze and enhance key processes
operational efficiency, and strategic d
organization.

4. Ri story and oAlxihn eemiecmeNatsor sport

Dinamic NOOtonrasp cr tMoti ar spprof e3@2bpaedr a
i n ReggfouBohedi an 2014 by Mauri zi o Lusu
mot or sport |l aid the foundation fer the

term vision.

|l n geaecirmd ,t gams can be categorized into

and funding structures:

9 FubddgetTheseamsperate with substanti al

manufacturer or major sponsor that fi
mo d e | ensures centralized planning, I
access to innovativesteahdotdedycafad:Ht
Thi s type DYy pitceaalftisyenirns etrapes- ed ma n

progr ams.

19 NoMmtbluldgetThedseamdopt a more diversifi

model , combining sponsorships direc
contributions from driver. This confi
net wor k, proactive sponsor @emeants, ti c
but i1t offers greater independence an

Di nami c Meoetlodrnsgpse r s econd cat egoreynt edls ta&a
competing in Porsche Carrera Cup Italia

a hybrid sponsorship approach that inte:q
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with internally developed commerci al p a
model Dalnlaoows Mot drusspdormtul ti pl e racing pr
activate brandsteatkaagmdb&kbififntiiriaugh esn (

client experiences, and media exposur e)
technical perf oomalnc ematammdi tor.gahheadi ver
reduces dependency on single sources, f

| andscapepo@aaimtsheambi ti @ mpa cdv olryge nii reta

yet highly structured professional orgar
Di nami ¢ Nmatdoer siptosr tdebut i1 n the Porsche (
that marked the beginning of i1its solid r
organized by Porsche I1talia, quickly be

i dentity. tOMeamtlihaes yleaocesme the most sucoc

the series, obtaining five championship
DINAMIC
MOTORSPORT

F i 4¢b. Di namilowgMd&toaur ceor tDi nami ¢ Mot orsport

From the beginning, Di namic Motorsport h
devel oping young driver s, combining S
organizational gr owt h.TeBeny dimd ietss armadt isdi
i nternational presence. Especially, duri
Dinamic Motorsport achieved major victor
and 2021), the 3 Hours ofHotuhres MNJr bBuarrgereil
(2022).

Since Z80d®,hasvheconsistently competed in

Supercup, standing out as the only 1Ital
refl ects Teatm' esnicyompleéi ti ve capabilitie:
operating at the highest | evels of inter
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Starting from 2023, Di namic Motorsport h
Cup platform, a strategic decision that
to devetoer ardoipng vehicle and achieve
focused approach has already generated s
the Porsche Carrera Cup Italia.

W~

e

Fid4gi:Di nami c TMom &pospoet Dinamic Motorsport

ThBi nami ¢ Mdtsor spgoarctes hi gh i mportance o
principles of accuracy, clarity, and tin

press rel ations and ensures wi de medi

i nternational plapbotrins. 2D2Hhampon Mot ®hi
brands the opportunity to gain visibilit
the Porsche Mobil 1 Supercup, the Porsch

Cup Sui sse.

At the core of, Dtimsaama ct eMaon otrhsaptorwvwor ks di
performance and deliver excellence in e
the most visible outcome of a meticul ous
of the organization.
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4. trategic Il dentity: Vision, Mi:

Il n the context o€estsabdaitgdmianteaima mwarge meat pn
mi ssion is aetrinttyngi denteiptrymnadnidr elcam @ n.

fundamdrtmeInt s serve as st matkeapuigce nptiilnlgar
i ndi vi dualbeamaly icaonldl eicntfilvueenci ng organi za

|l n Jdpieghor mance environments | ike motor s
teamwork are crucial, a clear strategi
bet ween dai |l y -toeprem atbijoercst iavneds .| odmg t hi s s«

and ewalou Dinamic Motorsport are anal yse

Teamds sporting ambitions and its organi

4. 3Vilsi on

The vision is the reason for the existen
the business $seratoegy ewitthi anl and expre
state the organi(zCaotliloonnsaiammstl ttPoa nasaieir esvied

guesdWhgnidoes the organization exist?0.

The Operations T™anmege rvi dddoinm edose tfdod bl eonwesh:r
i nternational motorsport by combining sr¢
emerging talents, and setting new stand:

track. 6

4 . 3Mi2ssi on

The mission is a pragmatic description c
I s, which are the product s and servi ce

technol ogies they use 4darmd swihsdtatiesnetnhe de

organization's core purpose and how it
but execut(Deuokeerndt ad&ih&iwe OWh atth ed ogeuse stt h «
company do and how does it achieve it?6
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oln the world of motorsport, perfection
and competitiveness by fAbrriomygirnagc ei nsntorvaatt e
managébenamic Motorsport, 2026)

4. 3Ca3r e Val ues

Theorvel ues express t he principles and
organization' ss-maki{iCohéti asdadHltdywriomspi rle

empl oyees, engage customers and d-i fferen
term perspective. VWA aite sd aens wehetbemmparr
and how doées it behave?

Accordi Oget at it bmsndMan dangeger data emerged f

team mehtboerres aval ukbe :foll owi ng

Excel I Wencpur sue the highest standards i

process, aiming for continuous | mpr oveme

TeamwoSkccess Iis the resul t of coll abor a

t eam wher e each me mber contri butes t o

responsi bility.
| nnovaWe oembrace constant |l earning and
racetrack and in the management of our ¢

|l ntilegWetwct with honesty and transparer

dri ver s, sponsor s, and partners.

Passion {f oRadMongrispomadat just a competit]

drives our commi t mmenrtm sruesielsisenc e, and |

Talent DeWelopwmest in the future by i de

young racing talents through structured

l earning.

ProfessWenabndmct our work with responsi

detail, treating every challenge as an
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These core values wil/l constitute the pi

and devel oped, ensuring coherence bet w
measurement, and the organizationds gui
4. 4nt er nal Stakehol ders: Team Me,]
Il n any complex organization, i nternal S

operations, executing strategi es, and
objectives and tbet ccdmetse.mit c oMonobespatltt,
s

takehol ders are the individuattlayand de
activitieermnegl dmomigng. These typically
engineer s, mechanics, drivers,I| nltoegrinsatli c
stakeholders opéetang whemrme dymaani €i osre, C
efficikonogamamwmhalse r essppdomembisltrategi c d
maki n and technical devel opment t o op
del i very.

Understanding their responsibilities,

organizational structur eTeiasn ésseniioalk 6
i ntegraté&tde syatemnal shakehoonlldyerIsi gahnlalg
I mportance of i nternal alignment but al
opportunities for i mproved performance &

Dinamic Motor spomutl tiisddiacec@mplnaxy organi

coordination between technical, operati
critical to ensure thatTetahme caar cpenpfed rem
hi ghest l evel. | n Ditrhamaecn Mot ga sipoat i otnl
described in the following sections.

4. 4Stlr at eRelcatainlashgpment Area

The Str aRted qpitd Manmahg eprse nt Area controls t
coordinat i emak ianngd pdreocci essi soensTevaint. hilrt ti me | m

| eadership roles that govern not only tF
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e f

ficiency and oAtgatnhez agdamer atll iDeen,amic tc u ma

Mot ordsspoprutbl i ¢ 1 mage, brand v iTshiibsi lairteya,
ensur es ttheartm tvhied alyponnegx € @ac i on, i nternal
external stakehol der engagement-t raaeck al l
perf or maroae cknd ianfafnci al sustaimabandty
medi a management .

Te®mwner and Team Manager

The M®©Oevaamms the overall | eader of the teal
strategic direction, makingtdameimbieoss, a
|l n Dinamic Motorsport the Teamr ©&pumes e n ts:
the team in external relations with spor
the final deci sions on crit##ealm pd @mant N
Il n addition, the Team Owner pl ays a ce
management by overseeing brand position
and potential s pohismami,c aliadt gpopmsgmort 8 mmrgo ¢ &h
and commerci al pl atfor ms. He i s respons
branding on car s and uni for ms, and Cr e:
medi a exposurAl lactlhesvsenes directly cont
sust aion aTeshhei t vy

Operations Manager

The Operations Manager ensur espltahnenisnega ml
acti Hiemaesgeavel a rcroammpgl ei naennctes , wi t h race
equi pamechtper sonnel | ogi stiamrsd domsenadalal t
coordination. This role is key to maint :
pressure environment of motorsport.

Rel atMamsdiarp s

Th®el ati dasdgsorper vDsramihe Bbestocn apormedi e
presence, interVhewscoamdi msdtoe ypewebl i eagr e
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communication with | durarc&kl iascttsi,vidli ersg sair
Their work supports sponsor Vvisibility &

4 . AT.e2c hni c al Ar e a

The Technical Area i1includes al | rol es
preparation, and performance optiachkatic
competitiveness, where engineer-tiinmge expe
dataiana@lomyerge to deliver peak vehicle
t hat the <car 'S not only compliant wi t |
operating at its highest potential thr ot

Chief Engineer
The Chi ef Engineer oversees all technic

responsi bl e for gui diargi ttehceiadamamsneetr u ;m,g

and ensuring that technical strategies
regul atory requirements. The Chief Engi
anal ysi s, mechani cal executi on, and tear

Race &€ngineer

Race Engineers serve as the primary tec
Team duri ng HEaxch dweiekerndiss assigned a de
i nterprets telemetry dat a, coordinates
i nto actionabl e adjustment s, and superyv
goals and tThek gloaaydidai omsci al role 1 n
performance i mprovements,r mmdcs umgp dretcii rs
| o-hgr mvcedro pdmeent .

Chief Mechanics

The Chi eé$covercdhiannaitce t he work of the mech
mai ntenance, assembly, and repair operat
There is one Chief Méhokanespasnsi phedf oo
technical proceduMéayamomeé asxeopeedtpoaal -

hiphessure situations, -dagyhi aseerewmengeans
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Fi Methanics
First Mechanics are thersasisembti e algni ¢ iee
mai ntaf ni hgThace ¢ar one First Mehcehyani c

work c¢closely with engineers to i mplemen
under ti melhegn sotfrtaeinntosp.er ate i n dynamic
precision, discipline, and a deep knowl e

respond swiftly to any ‘techni clahleiirssue
experience and technical knowl edge are |
to meet performance targets

Second Mechani cs

Second Mechanics assist First Mechanics
cafhere iIs also one SeconTdh eMe chhaamd Ice assusp
tasks such as component c hecks Thepiarr t re
precision and efficiency are vital for

Mechani cs t o d&nod uns@atoen vceonntpi | oenxs .

4 . 4Dr31 ver Performance Ar ea

The Driver Performance Area focuses on t
of the drivers. Thisoseeppagptgiurel,uddax tdf

coac h, whose mission i s to maxi mi ze hume

Driver Coach

The Driver Coach supportanndlernitvaelr sp rbeyp arnap
Thi s cfliogsheesegap bet ween itmplrente mednide rciomgp ebt
psychol ogi cal gui dance and technical f e

engineers to synchronize training goals

Drivers

Drivers are thPicamiec pRlofesmpoaist bfFe f or
technical feedback, and competing at th
with engineers and coaches to continual
behaviour and track conditions.
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4. 40v4e rOa Iglani zati onal Chart

Il n the foll owi n@F.i®ef,)g atnhiez aitn toenrart alc hsatrrtu c
Mot orsport is visually summarfMeamd, TBih® wi
chart il lTustrates the hierarchical rel a
me mber s, highlighting how they interact

and performance of the organi zathieon. It
Di namic Beboboks$pomwt hi erarchy, FRomd ac ommt
clearer understanding of f y mcethi ormall e girs
hi ghlacgchareddi ng to its corresponding orga

Team Owner

l

Operations Manager

)\
! ! ! !

Chief Mechanics +—> Chief Engineer 4+—> Driver Coach Relationships Manager
First Mechanics ) Race Engineers 4—) Drivers

Second Mechanics

FidB rQaniChatritonal Di.nami c Motorsport

4. Gurrent Oper afrioomakPr eMraocae si son
Weekend Execution and Client E:

Dinamic Motorsport oper asensi ni vmae he mg\hil ry
typical of -pmabéegsicamgl sema@reisent As aea
competing in the Porsche Carrera Cup It
operationabt wockddeoedv asound t,lprrea@cemai n
prepar aiwweekendaeececucsamp,plamenpedt by d
client hospitality initiatives that ser
processes are J|lraocweh yclhlrd @akldiagtdd ,ze td e mpl &
routi nes: however, t hey remai n predomi |

coordination and experience rather than
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Th€&am's operational efficiency benefits
management of series | ogistics (e.g., <ci
hospitality infrasNaotucrttug cef)g c uas d eoonii thiga

execution. However, t he ,datail o malt uf¢ @a rorf e
I talia) and i nt ernntatoidounceaels (vSu p eart ¢ uopn)s
documentation, and | ead ti mes.

4. 5Prikace Preparation Phase

Preparation 8y weedbk| vpakegldwesd&dehr ff or Sup

due to internaneloamtadd taa@nwstlr aainndt sH1 and
administrative, | ogi stical, and materia
personnel, equipment, and stakehol ders.

1.Driver and PadTheipaantedDocaumamt «atwiotnh

mandatory forms for all drivers and |
data sheet s, homol ogati on approvals f
responsibilityragheéSkpdbdbi ¢t udFervents, z

forms are required for paddock passe
driver s, staff, sponsor s, andageest s

protocol s.

2. Accommo thalaiceg ioBodel bookings are made
particBbastheIwroeriaagls held abroad wh

hi dbe to .MBDommunia Motnarusspor tpr el i mi nar
t he | ocal area (pharmaci es, restaur
convenience during race weekends. The
l' i st that includes contact details an

3.Creation and Di st r iobOntei oonf otfh et hneo sltn f

deliverables is the | nfor mat i(soene Book,
Appendli xf Ar ma dti loant Bsoeorkves as the sing!
the entire weekend. The book iI's di st

drivers, sponsor s, and selected gue:c
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mi scommuBRroduced. using templates and

contains:

o Circuit opening hours, adoes®aght e
race day

o Travel: dlep@irgtuires and return schedul
details, car rental s.

o Rooming I|list with hotel names, add
o Race program overview, Il ncluding
ti meff abl emach day

o ltineraries and maps for key | ocat
o Specific sections on staff cont ac
arrangement s, pass di stribution p
ti mes, and team briefjngnganhdeeéedus$ e s
drivers.

4 Equi pment anddl @l ditriheeserRBr dparveet ircance ¢
preparation includes i nspgecstiisdm,ntclsalc
hel met s, shoes, and under wear . This s
regul ations and driver comfort.

5.Sponsor and Gue8rahWMdedrigadgPtepigcams
promotional items) are prepared and p
activations, reinforcing sponsor Vi Si

6. Technical Lodddhiend i amd Bt amps psawtdlhves |
all technical material: tadali $,i ormdr e
and other consumables required by mec

FoPor sche SM@plkejricufkeacper ephase i s mor e in
i nternational travel, stricter document
demand greater | ead time and precision.
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4. 5Ra2eWwe ekend Execution Phase

During t he event, -Dpme atciooonrsdi st fon,t c
management, and support of sporting acti

9 Guest, Sponsor, ddmée Hesapm Mmahiage sCao r d

access, and hospitality experiences
i ncl udes parsese tdinggtsr jwoiathhd odarcitvievrast i on
Porsche hospitality.

9 Program Monitoridifignandubogi stacé&l nu,|

ti metable ensures timely participati o«
Di nami ¢ Mortoovrisdgpeosregeonh ec hni cal and | ogi

drivers and engineers.

9 Supe&mperp f iocdu@halol ¢ehgesor mula 1 suppol

external mobil ity i s mor e restricte

heightened attention to timing and ac

Team briefings serve as key alignment mo

dri,vetre manage technical aspects and wha

4. 5Po3RkRtace Closing Phase
The -pwsnt phase focuses on recovery and
9 Unl oadi ngsaonfd tchaer st.r uck

T Repairrmacofng meercsessary

T Final documentation checks (e.g., scr

9 Cleaning, i-ospeaeaiizahjoandfrequi pment

T Basic reporting and archiving for int
This phase is relatively standardi zed ar
i ssues discovered here feed into future
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4. 5Cl4i ent ExperwvencasDay" Events

Beyond race wbekendmpga i nasniexcl usi ve tr
“"Driver for a -DayVylUetexpetli eamae Ssipiptn sOp G
cli Enésevent is typically scheduled in C
and exemplifieswvdlhee s¢lriuentur ed pethi g@mce
Dinamic Motordgyrprodirham iful tarefully ¢
i mmer si vef i lalded nmbt o s pcoorntb i emx mer ipernocf e s s
driving, siimun ,at pas ceomgaht i dhroa f elsaspasn d a | (

personalized instruction in a safe and c
Such an event is wusually articulated 1iIn

1 Morning Session &8Ar3r0i udHu Bt B Olpnrirtiivael |

circuit by 8: 30 and are welcomed with

safety and technical briefing at 9:00
participant completing two track ses
(r eame el dri ve, 394 CV) and one in th
(awhle el dri ve, 541 CV). Each sessior
consistisfgpof taneeuti thmegd tloa prse,t uamd t at
Whil e some guests are on track, other
i n simul ator sessions. The two fastes

for a decisive afternoon chalkl dage to

2.Lunch Breé&ak c@12r2@) |l unch provides a

net wor ki ng, all owing guests to share

me mber s, i nstructor s, and drivers.

3. Afternoon SesdfoomOThded0dpaed Pmiogir mgn

at 14: 00 with two additional driving
Carrera and GTS format as the morning

a balanced mix of vehicle dynamics an

4 Hot Lap ocEowaridende end of the afterni

rotatdmag passenger rides in official

6 2



driven at hleqamdsp oad fley stilben al driver s
of fers a unique perspective on racing
connection tleamhe brand and

5.Closing anddoAhwardasy Ceoreamowmdes with th

the simulator challenge winner, follc
and final goodbyes. Thi s phase prov
coll ection amnrdrsm rreen gatth eomss hliopnsg wi t h |

Participants are grouped for safety and
high saEachagtowm.i s under the supervi si

of ficialnsRornusdhea

Thi sdevfeil hed structure reflects Dinamic N
client experiences that align with c¢ommi
l oyal ty, sponsor viaehdm'ed wobchei daelveeapgen

i nfrastructur e.

Dinamic Motorsport's current operational

weslpported by practical tools such as
consi stent delivery of race weekends an
Teant osmpact o rsgtarnuicztautrieonaHowever, t he he:
coordination, spreadsheet s, emai | , and |

t hat become evident when scal-pme@s smwurle i g
i nternati ontaH ateveaermnd sf,uritslsauresexpl ored i n

perf ormance measurement gaps and interne

6 3
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5Extefnakehidrn aleysi s

The empirical e Wii cheamua ec  rivioWpesari Sgo otritaant ¢ ei na |

sustainabil ity atrhee ntndrluaeln coerdg anroitz aotnil oyn
and complex network of external stakehoc
Team's I mmediate structure but play a f
environment, reputation, financi al reso
stakehol ders include sponsors, technical
medilaebst suppliers, fans, | obabfauhkbeei
groups contributes i n different ways, t
compliance, public visibility, or infra
Di nami ¢ Motdoristpsoretxt er nal stakehol der s i
governed by for mal agreements, brand al.i

competitive setting such as professiona
i nfluence, ahthesesrpsttaehohseof tiessrmssen

success both on and off the track.

Since Monhams@®s t nothacaersrternutcltyur ed anal ys
stakelfdlrdemsan,i t1984)t herefore essenti al
stakehol dexpbhaahgdi sn &edéeroho3b8d8tfilegr u
rojlpersioandi essrategiandr ¢loewdrdfeeti vely 1in

perspectprvepldiMBd. t he

Key Goals of Stakeholder Analysis

The primary objecti viaoofprtolviides taalcemplr ce
structured understanding of the external

Speci ficalaliyme:t he anal ysis

T ldenti fy all/l rel evauwmnd eerxisthearinda | p ossti a ki e

wit hiTmamhe ecosystem.

T Undersearkt ehnal s psacaikfeihcol deed§, stra
expectations, and potential concerns
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i Asstelbs externadlevelabéhohdénuwesdaam and I
operations, sporting outcomes, and or

9 Develop tailored communication, engag
each stakeholder groupPjinemsar Blsgoas p

vision, mi-ssermngoahs. | ong
By achieving these goal s, the analysis
ri sk mitigation, and opportunity exploit

Gi vtemmat Di namicnoMotbddgpbréxtar mal stakeh

a central role in shaping both the c¢comp
raciemgAhmong t hem, sponsors stand out as
from being mere financi al contributors,
sustained investment stmlteencth mnaiccqauli sd e vi eolnc

infrastructure upgr aldeevse, | acnodmppearittiicoinpsat

of tienncdburdaen-ad c tciovati on, hospi ttaelrint ys terxapteerqgi
partnerships that enhance visibility anc
Beyond sponsors, other key external st ak
suppliers |Ii ke Michelin, fuel provider s,
organizers and <circuit operators, gover
AG, ACI ,r alndt &d Aent i ties), media outl et s
actors collectively form an I nterconne
Mot orsport's ability to compete at a hi
techniacalneps ensur e regul atory compl i al

governing bodies define the competitive
media and fans amplify visibility and b

i nfrastructaoaegsand event a

Ef fective mahatge mengetnwolrskt hiiss t her ef or e i
i ntegrating sporting excellence with b
subsequent subsections through a- detail

specific mapping.
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The following sections prsgsenpatllueat mai r
based on selected attributes explained i

5.8ponsors and Commerci al Partne
Sponsors and commerci al partners repres
external stakehol ders f erubdddd gnatm,i -c c MDtt @n

oriented racing t eahm ntpo nopneshhainpgsc i Mo tPor s @

relies heavily on a diversified sponsor
technical d e v eul posp, meanntd, odpreirvaetri olnianle act i v
not merely financial contributors; they

brand adteintateinagm,g earleptr ofvil i Rinlvii ¥ Y nimre nh

term commercial synergies.

The key sponsors and commerci al partner
championship involvement, rol e, I mpact /
i nterest s, expectlTeaimbss speanéecns ni amnat
Subsections detail the main actors 1 dent
on Clivet, Deslu p pQosptoonsAgarn d het eead, a sumn

(Tabl)ys S5prpvededting these thaeh oatsgo
relevant ydded.i butes anal

Clivet

Clivet, a | eading European company spec
control systems, serves as a major spor
Porsche Carrera Cup Italia and Porsche
since 283, @dast i 2@ol ved branding on the
strong focus on Tehxipserp arttn arl s map keex a mml. |
Mot orsport transforms sponsorship into
client engagemenwhiepgosbenres resources
competitiveness.
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Del | ' Ort o

Dell " Orto S.p.A., a historic Italian <co
bodi es, has -snaamdiamgespandomghi p with Di
coll aboration renewed -meadti pkéendimes I(n

2027) ,t hceo vRebtosk cShuegple r c u p, Porsche Carrera
Porsche Spdretl ICWOr tSUisssen.vol vement demon:
year sponsorship partnership, focused or
brand asebtcimakienns arni es.

Ot hupporti msg Sponsor

A group of smaller or secondary sponsor
Cup | t aFHoirasMaimid Suder cup. These partners
suppl ement arkyi nfdu nsdui pnpgo rotr wint hout the sca
These mi nor parbDneami ccoMai oraserftt ed f u
strategy, reducing reliance on single | &

Overall, sponsors and commerci al partner
approach t hat-i nctornobdiunceesd drreilvaetri onshi ps W
partnerships. This enables Dinamic Mot ol
brandght hpepitality and experiences, andc
i mportance and supportive attitudes of
underscore their role as strategic enabl

devel opment .
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| MParot spost

me ami a

andofo

$ponsors

TalbBl

Clivet

Porsche Carrera Cup Italia and Porsche

Championshi|
P P Mobil 1 Supercup
Mandatoriness Voluntary commercial sponsorship
Role Sponsor and commercial partner
10/10
Provides significant financial support and
Impact/Influence g . _un.
leverages the partnership for client
hospitality and brand exposure
10/10
Reflecting its strategic value in funding
Importance . . .
competitive programs and enabling exclusive
client experiences
Supportive, with strong alignment on values
Attitude PP gaig B )
of excellence, teamwork, and innovation
To deliver exclusive, high-emotion
experiences to clients, designers, partners
Needs p , designers, p :
and prospects (e.g., track days, race
attendance, driver interactions)
Customer loyalty and brand strengthening
Interests through motorsport's prestige and exclusive
experience
High on-track performance to maximize
Expectations visibility and emotional impact on their
customers
None explicitly noted; the focus remains on
Issues

positive engagement

Provision of gadgets, meetings and
explanations with drivers, hospitality access,
Team Initiatives “driver for a day" experiences, Porsche-
branded activities, and VIP paddock passes
(including F1-related access)

Dell’Orto

Porsche Carrera Cup Italia, Porsche Mobil 1
Supercup and Porsche Sports Cup Suisse

Voluntary commercial sponsorship

Sponsor and commercial partner

10710
Due to consistent funding and brand
visihility in elite championships

10/10
Given the multi-year commitment and
alignment with performance goals

Supportive, emphasizing mutual trust,
teamwork, and passion for racing

Increased brand visibility and association
with winning teams and prestigious series

Leveraging motorsport to showcase
engineering excellence and build long-term
partnerships

Strong on-track results (winning drivers and
team) to enhance brand prestige

Low performance or inconsistent results
could diminish visibility benefits

Hospitality access, gadgets, and premium
engagement in the team hospitality area for
a closer relationship

Other Supporting Sponsor

Porsche Carrera Cup Italia and Porsche
Mobil 1 Supercup

Voluntary commercial sponsorship

Team supporter

10/10
High in aggregate (collectively for diversified
funding)

10/10
As they support the team's flexible, non full-
budget model

Supportive

General support for a competitive

motorsport team and association with high-
performance environments

Association with success and professional
racing

Not specified in detail

Standard engagement activities (e.g.,
hospitality, branding)
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5.Qppliers and Technical Partner

Suppliers and technical partners form a
operational ecosystem, particularly 1in
onmake series such as the Porsche Carr
Supercuwp.sttkeshol ders provide essenti al
services t hattrdicrke optelryf oirmpanccte ,omr egul at o
and cost control. I n Porsche championshi
or mandatreide yr @ ditel astei ons t o ensure fair
competitors. This creates a mix of obl i
suppliers) and preferred or optional p ¢

repairs).

Th e key suppliers and technical partne
championship involvement, mandatory st a
attitude, needs, I nteresfesam' esx peercg aag d me
initiatives.sMilctdhednal yMagigasverf uel , Por
radi o/ communication services, l nsurance.
provider s, aAtdl tbkeaead, galtabRijgensbpyo v ia th & @
presentingtedhesieed haleengawi th al l the r
c

each of t hem.

Mi chel i n

Mi chelin is the exclusive and mandatory
Cup Italia and Porsche Mobi l 1 Supercup,
maintain uniformity iMi cthierle np er frorl ra nucned
regul at ed-nma&kteurserofesgnevher e technical e

must optimize setup and strategy around

Fuel suppliers

Fuel supply is another regul ated area. r
Porsche Carrera POoupchealMod,ulswiti |&u gtpheec u |
mandated fuel (often aligappdr owved Moppli
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This hi ghelaing hst sd etpheen d e n crga nodna t celda ntpoi nosnusnhai
which | imit flexibility but guarantee f &

Por sche

Porsche acts as the primary supplier of
brakes, suspension el ements), amdimlmomol o
relationship extends beyond supply to i
within the Porsche customer racing net wc

Ot her Techni cal Services and Partners

The remaining partners provi de speci al
mandat or WRads er awinde .0 mmuCrairc d tnibamrc afherevainae
Li veBadeyswor kGaRlgpeai rPirhcevsied eprasr t ner s suppor
vital s pami € dbiopteoa rast p cornts from communi c

and -ipocsitdent repairs.

Unl i ke primary technical partners, thes
or strategic needs, i nterest s, expect at
analysis, as their involvementatedtgpi ce¢

demand rat her t han based onherconsitnabeg

i ntegration.
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Di namic Mot c

Techni cal Partners of

uppliers and

Talb?
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From Tables 5.1 and 5.2, two clearly dif
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I nit
Thus
syst
part
ot hsd
ori e
Thi s
fina
wi t h

mi ¢c Motorsportds ecosystem, each c¢h;
strategic implications.

e 5.1 shows that commerci al sponsor
060rto, and ot her supporting sponso
|l vement i's primarily strategic and
i st erst lvyerryathe dg h, reflecting their ¢
rams and enhancing brand visibility.
o mes, brand exposure,t ehrompudlade tygr e:
equentloy orBipmamide Mngagement with t
tionship management, cust emozedni ni
riences-tabhcgnedcwesh. on

ontrast, Table 5.2 highlights that

edominantly regulatory and operatior

of ficial spare parts suppliers are
ng technical parity andmackempd eraines
ctur e. Their i mpact and I mportance :
amentally di fferent reasons: t hey
Or mancd eqacy. However, the relations
dardi zed-fordsedoc wi eémendti mited need
latives due to the institutionali zec
: the analysis reveals a dual struc
em. On one side, commer cg ean e rsapt ol n(Nsgo

ners requiring reladiiownwah vinsiebimen
rtdesuppliers and technical partners
nted actor s, indi spensabl e for regu
configur atMmtno raslploaste n cBeinntarnaitce ma n a
nciah ceseuperfsoomance activities wh

I n t hhenaRer som@pedmaoinmeaetconsi stentl y
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and I mportance ratings across both group
competitive performance and organizati or

5.RBace Org€&€nrgearashdt or sGooretr ni ng
Bodi es

Race organizers, <circuit owners, and mot
category of external stakehol ders for

suppliers, these entities exert i nfl uen
i ngtrmuctur al frameworks rather than dire

the context matkePorsdclkes, omeateracti ons Wi

hi ghly mediated by Porsche (or 1ts natioc
tdnh centr al series organizer and inter me
operations for customer teams | i ke Dinar
compliance, and alignment with the broac
Dinamic Motorsport does not typically i
organi zers. l nstead, Porsche and t he |
relationships. For exampl e:

9 Hospitalityeagd, ciPocgicheabospstal ity

through Porsche during race weekend:

paddock access, and support infrastru

9 Circuit booking, droggimanaged almyd Rwresd
the Porsche Carrera Cup Italia and Po
negotiat e directly wi t h circuit o wn
setup/teardown (especially critical i

1 weekends) ,siamel opemr stiecn ®.n

1 Mot or spor t( sguocvhe ransi nFgl Ab ofdoiresi nt ernati o

and DMSB for German/ European certifi
t hrough Porsche. Porsche ensures se

regul ations, homologati porsti agdarodse,s.
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Th
i n
an
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Mo

ma

I's indirect engagement model reduces
ams, standardizes procedures across ¢coc

the series promoter.

om the empirical data coll ected throu
akehol der category doleassendotanaelqyusiirse atj
her external stakehol der s. The reason
t er accrt inmmegotiation capacity with these
edefined by the championship framewor
naged at the teabn naemied .Madoinlrsissigguretnot |nyo,

floenaetively manage these relationshi

erefor e, whi |l e race organi zers, cirec
nt extual I mpact on operations, they d
tionable stakeholder group for Dinami
eir rddedi swi embae the institutmakal ar
ries and is already governed through

r stalpekkolfder attri butes or dedicated |
Umpl i cations of External St ak

Team Performance and Positioni |

e analysis of Dinamic Mot owasrpioands s e X

terconnected networTfEamhatogegaiifowcalihnt |

d strategi c | aonrdisecnatpeed rAasc ian genat $¢ewaommeirn
ries (Porsche Carrera Cup Il talia and
torspbrées on a hybrid model of vol un
ndatory regulatory/technical dependenc

1 Sponsors and( e.ognmerliiaetp,arRDealelr'sOrt o,

These provide essential financial res

often with high impact/influence (10
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attitudes. Their needs center on Vi si
wi t h winni n(gs epee rIf.pobrlnea n5c e

9 Suppliers afd. gechNMicheél partnees, Ma

parts, and aPurxeidloinairnya nstd ryv intaensdjat ory o
championship regulations, these stak:
and performance parity, with consi st
more neutral or ¢peealfippbhael 5rel ations
¢ Race organi zer s, circuit(eawner sPRorasrc
hospitality, .IFtA,r akCGli,onBMEB)e al most
Porsche, mi ni mi zi ng direct engagemen
access, i nfrastructur e, and regul ato
high regulatory influence but frreqmuir

Dinamic Motorsport

Thi s ecosystem reflects t he uni que cha
manuf alcetdur®trructure promotes efficiency
administrative complexity Mdtoor,scpuodntiid rae r
emphasi zing the need for proactive man

stakehol der s.

5. 4Polw-kEnt erest Grid

The pseeséenbn applniteesr etshie GRavwer al ready
3.3.1.1, to the specific capreowifdd&s na mad lc
and acti onabDien aMostcoar bsspzoarstt @ k edadd dyegt e m,

transl ating conceptual di mensions i nto &

The posietxitomrtirmdge lodl der s within the grid

and quantitative attribut e®n atnhael yozneed hi anr
Powesr i nterpreted tlhmpaaoth/ Itmde ndampeeat shieo d e
whi ch a st ake hDilndaemi cc afhis t aofafsepcota kt hset abi | i

resul ts, operational continuity, or st
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providing significant funding or Por sct
structur al Tead mM@e nzet owietri ¢ eand constr a

On the obLheeritsatacs,sessed through a combi i
| mp o,Nte glEixsege cd redtitantsuchportance reflects t
rel ati onsIDiimparmioa 1 dstet or rast peogri tc objectives
expectations capture the extent to whicl
outcomes (e.g., Visibility, resul ts, Co
of engagement and actgver i nnblTeam&sanhg it
acti 8i akebol ders with strong perfor manc
and high reputiant eanmeed ttshrered @memiposi ti on

i nterest .

The marpgmaaignpsr o Xxi mat es parcd f contbha»tfalme ct i n
Mot or poaerittdGon -asi antaedtpmeti-mabanserl ne &
where many relationships are mediated |
i mpose strucBwywraltaceshatirmgnssakehol der

|l nter est Gri d, the analysis moves from
prioritization tool, supporting resourc

proposed PMMS framewor k.

I n the specific context ofnt Br pa mi cGr Md

represenstle i rdicenv eHiogped as f ol |l ows:

9 High Power/ Hi(dhnaogetétChrmsgehlty quadr ant )
sponsors such asarfeéeneetThease Detl d K ©Oh d |
Substanti al power through their finan

program fundumyg, amdvbrandnactivatio
correspondingly high, dr i vamcdkesgsystro

visibility, client experiences, and
supportive attitudes furitchad lampsl.i fEY f
management requires proacti ve, freq
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perf or mance goal s, and personali zed
commitment and tr-aesmoambiabBemdibnso | o

Hi gh Powedlbdewat e (IKreteepr e St olpdfited
guadrant ) : Thi s guadr ant i ncludes m

Mi chelin for tires, Porsche for spare
bodies (FI Ai nA@Ir,f aDM8B i ndirectly via
widelhi gh power due to regulatory auth

over essenti al resources or complian
compl-oraineret ed and operational rat her
Di nami c Med adydsap/or but c omes or commer
Satisfaction is achieved through rel
specifications, and mini mal fr-d ction
engagement i s unnecessabyjghuit oasnegr s
ri sks such as disqualification.

LowdModerate Power( Keé g Il dmbftos mrneiesugl h t
guadrant ) : Minmdors expardsaagrys partners b

stakeholders exhibit supporDiinvaemiac t i t
Mot ordsspuacrctess, but their influence rer
making or resource contmaoilnt aReng ud caard w
| everage their support for amplifica

concer ns.

Low Power/ Laqwohbdberé siht guadrant ) : \
i ndirect entities, such as <certain i
suppliers, fit this category. Their

their i nterest I s passilvde boer ntirnainnsaalc,t
only periodic monitoring to detect ar

or emerging needs) th-ptiooutyg mowadr ah
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.E . -
%" Keep Satisfied Manage Closely
* Mandatory technical « Key sponsors (Clivet,
suppliers (Michelin, Fuel Dell’Orto)

suppliers, Porsche)
¢ Governing bodies (FIA, ACI,

e DMSB)
]
2
[=]
a
Monitor Keep Informed
* Neutral or indirect entities e Supporting sponsors
(e.g., nsurance providers) * Secondary partners
s ¢ Occasional minor suppliers
Q
|
Low Interest High -
FisbPowert erest Grid for Dinamic Motorsport'
This mapping emphasizes the strategic i1
attention to the " NManmgei ICY o$ &lefyo'maqg oad

sustained funding, adaptmdiivdudg et amddeb
Si multaneousl!l y, igtaimisg Iriogrh tPs rishceated fsth inoei
conf i neeswehri grhegul atory and | ogistical S |
guadr ant , reducing direct management co

perfor manatei @ptamd sponsor relationships

5.4Mai n | mpfocaPMMSs anal ysi s

The implications of ef f elitn avmi cs t Mkktedrod g
performance and positioning are profounc

T Strong relationships with technical S
compl i andeamwsd hr @ qileest s, minimizing d
and enabling a strong focus on setup
Mor eover, proactive engagement of spo

talent acquisition, testing, and deve
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9 Di verlsesfpioendsor sshowesr-i(hhtiggthes h ) gup 5
reduce dependenfcyduddgeks modela, nfounndi I
programs and ehabl e ndgragnarviazmgd tmemn asl ma

9 Al i gnment with Porsche's ecosystem (
organi zers) provides access to elite
strengt henMmtgo rBspmoamipat ati on as a r el

cust omer t eam.

T Understanding attitddesyrBbedidsnsabdlc
and) 5al3l ows proactive conflict resoluwu

stakeholders into atmdbramsaymersgi @¢3.0mot

Thutshevi demeege ddcPofvlemtmer eSkEi-Qmii Gh!l i ghts t
necessity of a balanced and proactive a
Di namic Mbher smmppptng shows that rel atic
engagement mu s t b e-i npproirotraintciez e d o nwmetrhc i h
particularly key sponsor s, whil e strict

within the regul atedsekc®esgpatiemngoveuhned

mot orsport, wher e shpwsitnegs peudtoainmaliel
connected, stakeholder management i s nof
By clearly idenant@iyiimdegrabrngy eateéeonal

strategimakdegj sDomami c Motorsport can s
enhant<de aolh competitiveness, and suppor
structured and strategiianagl Isyusdlaii qradd e o rg

| oohgrm competasi oathdmadt agesubsequent
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61l nternallRAx@Brgse d Vi ew

The followdopResoBaeserd( Farwe,expl@a®hed

the Section 3.3.2, as tohfe Dihreaomiec | M@t o rl
i nternal hiresanakagisd esnTtaiifoykiansgstildeayd sntgr at e g i

resour ces and capaiinianmiice s Mcottboarpsep s ttti éveeg

positlmheaead)y, i thehedtkerght dminpdeosi 0é&sdi
a strbafwsedet er minthieamsgsaeWwhsi cahbnd capabi | i 1
prioritized, measur ed, and managed withi

6.11lnt erersalu;rRwelsat Dinamic Motor sp:

This section identifies and categorizes

l' i ne with-Bakked R&B&®Wwamewor k. The resourc
i ndicator s presetetde d rimenl odw r ssdeutrei odps ctu lwea |

i nternship and subseqgaternudtyu rvead itidretteerdyv ite

manageri al and operational teasmumadnber s
the identified resources reflect the Di

and sourceat obny ptudthheerr etth am | assumptio

Consi sttdReBV wintéhsources are gr qepxed aii mted

i n SectionadgB8Bblel)yesources, intangi bl e

Tab6lepr esent a structured overview with

categuotihes heir r d&opectaicvhe rresaarcee s ¢ fhe

description clarifying i1itsleamea ase@tonaf

suggested indicators aimed at capturing

conttriiomu
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Taltl.e | nesepiomtB@RiBnami ¢ Motorsport.

: . U est e
Cat eg] Resoul Descripti 99
|l ndi cat
Faci |l i Headquarte Utilizati
: Di agnostic to Usage frequ
rezhmi ea telemetry s upgrade r
Number of a
Tangi Race Car Physical (claxdg parts, car
Part s engines, sparée (DNFs), per
Resou consistert
Trucks and trai Onti me dalnid
Uramspen part Seamnaqui | cost per
Financi i Budget .and iq BudgetnetRQla,
operations an
. SOftware, simu Data comaphae
Ve o lnses hi st orical tel e ac c urraatcey
Sponsor Rel ationships t .
Net wor and strateg $ons owaslhu g
I nt an
R
esou Brand Re Teambs i mage, Medi a am@Ema
Legac)y and perceive equity irn
Organi z Shared values, Emol ovee s &
Cul tur resilience P y b
Team training .
Traini strengthemﬁadatAVerage trail
. year
experience
Accumul at-epgled¢ir
Exper.i knowl edge gain m(')A\tvoerrsag:rty(
Hu ma n seasons P
Resou
The ability of Rate of su
Adapt ok guickly to chs adaptati
Commiatrijhe degree to v Empl oyee tu
Loyal't en_gaged, mot i v feedback
witbhgremnm go.
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The suggested indicators do not represetl
this stage; rat herhe ntchheffym rkea syse sassi ngr ehlo
resource contributes to operational perf
| ohgrm sustainability. For exampl e, tang
are associated with indatcatowhi dh keaptel
operational | mpact . | nt angthbolwe orre storua rcce

-

eputaetionkaed to measures that reflect
or media reach. Human resources are <coO
experience, adaptability, and commit ment

i n aprheagdmgeemaici onment .

The purTpaocbstee so fnot mer,&l ys ycsd seamaitpg tciavd y |
resources to measurable el eméasisgnaat itch

Performance Measurement amdCMampdgemea8nt ¢

6. Qrgani zati onal w@apabDiilniatmiecs Mo

does and perfor ms

This section analyzes Dinami(ce xXMoltairrmsegd r il
Section i3nk3 2 .t2o0x evi ousl § IiTdhen tkiefyi €du nrca 9
capabilities outlined belowsderenglethbhee
i nternshinp and subseqgwdamtulct uvadidatted v
managerial and technical staff. This proc
resources are effectively combinsed,ndcoor

racer oennnveint s .

Rather than focusDimepmWwhotolrepios¢!| ¥y hos wha
emphasi tde whaganization is able to effe
pracitderttifegei oger ati onal and smpmpatgstr i al
performance and strategic positioning.

Tabi2e e btahid skey organi zde¢amnand ftume td ormrse
organicapdminlailt i es t hat e paanbd-teo fdifchikig. e eper f

8 3



capabilities represent the specif-i ¢c comy
making skills required not only for part
(e. g., Porsche Carrera Cup I talimg Por s«

competitive positioning over multiple se

More spéeabfelcéittihfel, ecsoir e organi zational di
Driver Performance, Strategi c & thaen age me
key functions perf oamekhle wd drhd rne teea ccha pdaobr

transform resources into performance out

TalB2®r gani zati onal Capabilities in Dinamic Motorspor

Organi z|Organi z

N & Euncti Organi zati onal

fConversnginnedr i ng know
competi tupse car set
TEfficient use of telen

Race Car
& Opt i mi

Techni c|
Vehicle |fRapid and accurate di e
and Ass|fStandardi-gspdedndepagh

fSynchr oni z & hderoinv letee,d avle ¢
Dri ver Pr theengineers

Dri vel Suppor |fEnhancetngesty chfol ogi cal
approaches of the driy

TEf f ectwaye ctcomomuni cati o

Perf or n

Ar e a Performar and technical t eam
Loop fTr dmgoifo ndbrisiee@b ack i nt g
up changes
Team Lea(fLorgerm planning align
Strategi|fDeci-makinng under press
Strat e( Making|qfCoordination across mu
Managernm fManagement ol amacrieh gve ¢

Ar e a Operation scheduling

& ExecUu|YfEnsure team cohesion i
fCompliance with regul
Brand Man'ﬂSt_rateglc s_torytellln
Communi d Media RgTMaintermaamei mhge and

communi cati on
& Spons

A SponsorshﬂBU”ding and retaining
rea & Acti v filntegrati onTedmbaandat g

communication channel

o

0
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adjust ment
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experi daawmpeainfdi c coor di

ext erUnalelryst andi ng t hese
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KPIws t hi n i Blea PBIMISs

6. GBor e

Wh
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o Cc

e

® u o o -

0
P
n

drivers t hat

Mot or sport

e many organizational

t hem can

t he

mitate,

Dioma mix ¢

nat.i

be considered

and directly

on mechani sn
capabilities e
shoul d be mo n i

Competwmy i esust omer s choo

capabilities e

core ¢
|l i nked

stained ¢ ompeentaibtlisevdep éayd o a n traagcee

vel opment ,

scriptions

ntribute

Vi

ronment .

and sponsor

ompet enc

t o custc

Mtohteo rcsoproer tabpempehentbobesdat

perfor

engagement .

a bi3€ h 6twise cnoarien ¢ o nopbeitneanntiice sMot or sport al
ands htehded i cogas nlibiywgehste v A lyae s mo ¢

t d hdeeyl | yea k vlntl ucks ttgamreirvser s

onaoppasr,t nemso@rmairnt ai n
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TaltB€ore Compdd®ti mmenées Mot orsport.

Cor e . . Cust omer
Compet e peselr 1 ptle Provi de

Maxi mi-zeac b
perforamaogei
competitiwv

e ability to rap
t i mi-meer fhargrhance |
rough coll aborat

mechanics, and

Th
I ntegrategq op
Excell e th

The abilitydteimmalod
races (e.g., strate€
datimi ven culture an

Tactical ad
unpredictabl

Re-Ril me De
Maki ng Un

Nyman Bor The 4dboi Imardy mver pe Consistency 4

through memthal c¢coadqg in driver re
Reyel O driver coll abo talent and

The ability to cr
Sponsor R through professio
Brand Ac visibility, and p
management .

Hi gh sponsor
satisfaction;
and expos.|

The ability to ex : S
Operationgefficiently, with HR?IrluZ?”flrtoym'c
Race Exe | ogistical i ssues,

. . artners
conditions. P

6. MRI O Analysis and Distinctive

This section(daplbaklset heRav®&)] Ol ni mitabl e
anal(Bairneyex pb &Sikeicad oitno3 th.e2 . fd)ve ,core c
i denitnfilkd previmesaiSmcits ono 6as8sess whi c
are strategindaffFycwlat uabl e eplDicraami,c t he

Mot ortspoadhi eve a sustainable competitiyv

6. 41htlegrated Technical Excell ence

| nt egrated Techni cBelantxsc ealblienictey rteof ecrosm bt
k n ehwo w, mechani caldrpdeminsa koinng a nao hdeas iav e

effective system. | n ias rraecmanrgk atbelaem, n otth i
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techni chault daelpston f or t he waarye dfiudlfley einrt &
premarcar with the hi.ghest | evel of perf

Dinamic Motorsportdés ability to adjust s
tel emetrayndandriywers f edaldmcko akkowsactt hes:
performance under varying track and weai
endurance and sprint formats confirms t

individually strong but deeply interconrt

This competence i s:

9 Val viabdierectly develops the car's con

1 Rarfew teams possess both the depth a2
functionsthespegpal by champi onships
9 ILni mi hiad | ®o mpweitletn coeev evra st ibme t hr ough e

and internal coll aborati on.

9 Orgabi machi ¢ Masser sppr opt i mi zsapteicoinalpirzo
rolssismultactoalosdiel emet r yi mprstaiheimss ctaopabi |

systematically.

6. 4. Reddi me DeMalkiimgn Under Pressure

Il n motorsport, the ability to make fast
and ,meges ding tire choices, setup adju
weat her chamgé&siocidents, and the right

enter t hies pdDuciaamiec Moasord@weltoped this
through years of accumul ated experience
nati onal and internati-9asnaked eeeésts Pautc
Por sche Qatrarleiraa, KahpaeSlWPmle rsachpe, 2Eunrdo ptehaen GT
Serhiaess expleamdt bha wi de variety of racing
and pHfeddewerde situations. This ext-ensi ve

making reflex response, i mpr owe chaimmntcer n.
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Mot ordsspoabi |l ity t o qgui ckly I nterpret r
consequentl y.

This competence i s:

9 Val uiableem abDiensa mti lce Moot otrrsgprogftor m uncer
competitive advantage by reacting qui
changes, or rival strategies

9 Ranoet ralki ng teams possess the discipld]
deciam@dnsoor di nuantdee r-e i tnyet A lamgdoget r ai n
pressure Thi sudtsi opmsssi &¢ e u munlaantkes vtaol

experoiferDoenami ¢ Mot orsport.

9 ILni mthtiassblceompetence is strongly embed
accumul ated amdkec empleecoxww erc erhaer iyoesar s,

beats that of many competing teams

1 Or ganbDizreami c Mbaser spoedef i ned protoc
communi cation channel s, and role cl ar

decisions in any situation during rac

6. 4. Huumlan Performance Devel opment

Theystematic drivebDi damecopMment spapst e mwh
structured and conmrtiivieadac hs ngnveasvmameact di
ment al supportsdraveérclco$sé aboganeen, cre
uni que competicove adwmpatagee Ihows t he
Mot orsport devot @ dhiTetagpn h ovdaal dudersea s o u e ® SI T C
& sdrategic asset essential for high per

This competence i s:

9 Val uldibdemi ¢ Moh aoamcegsyretr perf or mance th
ment al coachirnyermnd e addali aac k , I mpr ove
strengthens internal cohesion. Additi

and maintain sponsors by demonstratin

8 8



1 Ra:syest e mat i-tce chemvde |l opnmge nt cprmdgmamyg t ec
mental, and i matrer potsahalygr pwelsent i
in this type of championship

9 L ni mdeeappbl ment or ship relationships, o1
strong <culture of continuous l ear nir
replicate and. build only over ti me

1 Or g amii meadni c Maolt oo seoedr ce s, responsi

structured processes for constant tra

ensuring the systemds.smooth operatio

6. 4.Sp.ohsor Relationship & Brand Activat

Di nami c Mot orspor't has devel oped a str
relationships and activating their brant

a mplatformnprcagsesncariver suitsThisoci al

approach ensures an I ncrease i@ibreand
championships such as Ptolres ch@rSsviphba tQagr. r e
Beysendnpl e | ggdeh@ampplsaces adesltirvoenrgi nfgo ctuasn
return on investment (ROI ) etxopaostusrtepangne
trackside presence, and personalized sg
Sponsors are invitedthe padeodk esewit son

receive branded-smhmerdhlandiaps,sbalt kpactk s,
i t ems. This attention to detailterem,l ect

mutually beneficial palrtssposdhompshirgtaegnmre

This competence i s:
¢ Val viatbdeer es f i nanci al sustainability,
satisfaction through professional ac

exper.iences
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9 Rarn di fferemtaicatngs tferaonm tOikecsanne | ar
attract anguarl attayi nsoptoingstor s omopr ehensi

personalized .sponsor experience

9 L ni m$t appahrgt ner shi ps, built over ti me
professional communicati on, and spon:¢
to replicate.

9 OrgabdDi nadi ¢ Moatso rdsepdoirctat edf o o1dwose ah a | p
sponsor management , communi cati on S t

hospitality
6. 4.0peyational Reliability & Race Execu

This compkée eBicetamit bebBletabspoty to execut
efficiently and precisely, with mini mal
under tight timpreosnsnte acondgi ainandi ghhi
the entire  ,fopemadamn@alepardtdi on and stra
team coordination,ensnudi hggiedtiiicalenpl| pren

di f fceirrecnui ts and championship formats.

This competence i s:
9 Valu#blde rectly influences race out c
failures, human error s, and operat

performance potenti al

9 Ramai ntaining a high | evel of execut
season represents a distinctive oper

capabidspeci-abbluyd gient a enaom | i ke Di nami c

T ILni mtthakl d evel of opmesati-eama bwleied h eadk
routi nesTeameanxpeofence, amperaatdtornan ¢
di sc,eplineadasnnot be quickly duplicate
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9 Or gami neadni c Mop eorrastpeosr t wi t h defined w
contr ol procedures, and structured
proactive issue management and seaml e

6.5nt er nalCoArncd luyssiiosn s

Theé nt ernmmdlyeke!| oped i Membdmnmst rcahtaepst er ha't

Mot orsportdés competitive positioning 1S

coherent configuration of tangi bl e, i n

effectively i retsetgarbal tiesdh etdh rooruggahn ifwaeal tIT e a mb

f a
f o
k n
hu

S i

Wh
c a
f e
or
of
Ma
&
cCu

co

Th
as
ad
| n
t e

co

cilities, technical equi pment, financi
undation for operations. (Howpw(mi calt
ehwo w , brand reputation, spbnmma mnetewor
man rEesog.rexekeraanence, adaptabi)thay, tr.
gni ficantly enhance t-hev@keambamabbhbhj

en t hese resources ar e combined and
pab(é¢.iduices car o pttii ma z dneackio snigo, Ir epaelr f or m
edback | oops, sponsor )ddteiyv agteincemnr,atean dh
der competencies that directly influer
five core competencies -TimeedPeatsdoid
king Under Pressur e, Human Perifmr manc
Brand ActivatiRehj abnti Ope&atRiaecralExec.L
stomer s, driver s, and sponsors choosc
|l l aborate with the Team over ti me.
e applicatfircanmepwBoartkh ey v RWa@&dhge or et i c al

sess whether these competenci es cons:
vantage. According to this model, a r ¢
i mitabl e, and supported byeappradipgr il atne
rm strategic benefits and superior p €

nfirms that Dinamic Motorsport posses:
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coll ectively meet these four criteria,
within a highly competitive motorsport e

More specifically, the empirical findin
embedded in routines, accumul ated exper
and structured processes. Their i ni mit
technosogtiscal bat from the cumul ative 1int
and coordination systems. This internal
and execution mechani sms provides Di ne
competitive advaatagetealhd dedtee of str:
operating-ciomsa r @ae fperde sasaudr eh icgohnt e x t . Such
enhances -tnroatc ko npleyr foonr mance, but al so spo
resilientcermanslatt domi ng

Thent er nal A alnydsaimmnatiehée aslushos e qu e nt deve
Performance Measur ement and Management !
key resources, capabilities, and core co
for determining what s hoturl @n dgoteh enmeeads utr lerdc
proposed Strategy Map andnBalha sCcheadyt Secro rée
establishes the strategic badabel snmggepobe
i ndicatorsSeatroduéed i@amticipate the fc
metrics, whil e the core competencies id
drivers that the PMMS muSbtpsoppPdB8 and
wild alwidmedvhat truly differentiates Di
reinforce, and systematically manage t he
Teambs strategic strengths.
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7 Asl s Si tCwatreetmmat egy Map a

This chapter examines the 1 mplicit Str e
practices currently adopted by Dinamic |
Strategy Map or Balanced Scorecard.

The existing strategic ppernfromoeasde®pengo
actihvaviad ebseen deduceds fraraoml gisi scbfolbhaneéerry

such as the | naopdmatri omar Bwrdiknga tchod | ierctt e
ti mefr d@ames r eaclolnoswsrhuicgthiloing ht how perfor
managedenti fy i ne fnfeiscsieasmd | aecst damd aw dleks i
subsequent development of a tailored PMI

The deduced Strategy Ma y a néhmnnddD | Bralma rcc e d
Mot orcsproment |l y trawmal(@epbai hedyiimt Bdaea aand

coherent performance management framewor

|l m cusoroineenrt ed tedotlorEemPéniamgcin t he
Carrera Cup Iltalia astr®&begygyheuddobi ht &g
excel ltemxzek (measul ts, driver development)
relationships, financi al viability, or g
Bal anced Scoreemapdai(nBsdC),, n rbeGphraepsteerrt 2st
f ramefwoorr kal i gni ng datkley mo pgeorad tsi-eoffniise awiigthh

l i nkagegearsdgd erru IKtPil s .

| Di namic Meotoatseogirded , thinking @&xamtss i m
mi ssi on, Vi sion statements (as reflectecd
and recurring priorities (e. g., podi um
compliance). The current approalcdic rel i e
deoinsi, and qualitative measeaffrfeenetntshaian
measurable indicators across multiple pe
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Tk f olsluobwsi etgt § cbrhiebecur rent Strategy Map a
Thesef rtawmelwiog D ii gdva tco roskpeoyr t1 i mi t ati ons al
stage for the propos8swidt loreti @ai@Ement s i n (

/7.Qurrent Strategy Map

Théoll owi n§t detdachkiddMappr esent s a recons
Dinamic Motorsport'
| t f oltlroavkiKtaipderaanl adgt rNugcrited®riez, @0 pPUai ned

Section 2.1. 1:

s current strategic |

T The four per spectFiimeas carad r(exroensoam tce d
Customer (spoacmpeati Oihvded ateg @latls Pr oc e
preparation, weekend execution and of
& Groweam (competrgrmaaniiesa,t i onal cul tur

I mpr ovaennde nttal ent)s. devel opment

T Critical success factors (CSFs) have
dai |l vy practices, sponsor i nteractio
| nf or mati on Book preparation, race Wwe

events).

T The e@eddzet ar7flovwsaavien bkEiegqp deduced frc
anal ysi s. Bl ack arrows represent the
cawsfed ect chains from Learning & Grow
red arr ows I ndi cate weakears,hifprsarmwduéri

perspectives.
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Financial Financial Sustainability

. . . tisfacti i,
Customer Driver Satisfaction — ST S_a» "? .ac on e Competitive Results
and Visibility
Internal ) Race and Guests Reliable Race
Operational Excellence )
Processes Management Execution
Learning Continuous Experience and Porsche
— . +«— Talents Development
& Growth Improvement Alignment

Ei

Fi7dDeduced -ICu)r r&tnrtat(eAgsy Map of Dinamic Mot

nanci al Perspective

Tkt clpev el perspective captures t he ul t

Mot orsport:-temmuvi agifluduggen, -ac inoOmd md r

r a
i n
as

ev
Di

SPp
on

w h

re

Mo
ar
ch
re

ce

cing team model . Financial sustainabil
c obnye k@rwyt ner s | i ke sClppvosrptoianagddirBiev d rr Or t
sociated contributions) and strict cCo
ent s.

navhotcoragopts a deliberately flexible
orting ter m3ean nclhpaasasudatr ,t d hlrase it
fully funded or salaried driver s, i n

o would otherwise be unable to compet

sour ces.

over, the season planning is definec
i se for tthaekifmd | iowt tmhge ogheisagrid elr at e lono f u
a

aract ernimped ithve context. Factors suc
gul atory changes, or other mar k et dyn
rtainty which conditions wil/l remai n
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Consequently, the management appeoamch pr
pl anning,Diand miwd nNMot direspomtd coherentl y t
the sporting and orodhaeenviezrat itohnearle eanrvei rnoon n

targets (e.g., revenue growth percent age
and |inkafbeseltopeémowpecti ves are weak a
absence of a for mal fg nkRcs amedmas hbbaat d

sust aii rsabmalniatged reactively rather than

Customer Perspective

This perspective reflects t hwehoduaele kcust

performance s;appgocoémmedcrsapaurbd arke/holl ideemnrts

sekd@rrand exposur e, prestige, and emoti o
On the onevdédrmansatidsf acti on I S achieved
technical support, andnp@gememad gp crotmpreit

results that enbalgecgospomsoar ¥, spddilumyc

coverage).

On the otpmemrsolm@anda,nds guewstas ubemraxipier k@ nor
hospitalDrtiyveacaedPay"" track days. -The | nf
medi ated paddock access ensure professic

Unli ke the fi amaséifalctpeéi o flecweweatr, ec tntpd vy

not f or mali zed

Fi nalelrye, tatt euaoabured metrics such as spon

feedback scores, or retention rates.

|l nternal Processes Perspective

Tle internal priocassess omert hipectoireeact i vi t
perfectly to deliver value to ©Ountammer
Mot or sppeorratt,i oonal excel |l ence irsacpeurrsouwetd nte
(driver documentati on, hotel /|l ogistic
creation/ distribution, equi pmenti nper epar
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coordinati on during weekends (guest/ spc
briefings). Race execution reliability
management (circuit access, compliance),
acti Matbiea ivgemr aTl hDeasye" .pr ocesses ensure con

ac o mpoarcgani zati onal structure and | imite
Ca uesfef ect Il i nks araengdresenstedut emaifror m:
e X perdieepnecnedent -bbaseed. coemdi hati on, t empl e
memory), with no defined operational KP
error rate in |l ogistics, % of events wit

Learning & Growth Perspective

This bottom | ayer represtertsm shecessany
capital, organi zational khio®elaend d &2,v earady e
accumul at ewi ®ixlpenti ehhcewl edge of mechani
and strong alignmentwiwti 8 dhnihcealPosuwspcpley ,e

regul atory medi ati on. Tal ent devel opmei
opportuni-t hjeosb anedaromn ng. Continuous i mp
reactive (ebpokiadjsusatfitreg Ipatsel i ssues) .
Cauesfef ect | inks are weak and undocument e
training programs, di gital tools for pr

strategic objectives.

TheurrSanmtat egy Map of Di nasmircad Mmt @a slp or
centered on rel i afpdel irtayc eh oesxpe ctuatliiany, dhei
sponsor relationships waklki ecolBg ss emuc Hi
it remains | ar gel y-amarfpfle ccti tl iamkdaigweresfs oar cnrad
are weak, poorly articulated, and unsup|j
are defined intuitively randhemhdeiganatit bn
bet weheen pfeaouwsrpecti ves is | imited, m@sul tir

i ndicators (primarily compe€bottalivaebsesnucek
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| eading indicators (such as process eff
organizational cApabilsiut y ede bvel hepsyma nti )c.a
weaknesses constrain proacti ve strate
communication Jdéamrsoabitliiesy todsc¢cale op
champi olmtsihs psefl ect s the operational I
hi ghlights t he unbal anced, | aggi,ng foc
weaknebaes are requBilihgmiacp pEe tndrogparlt and
underdevel oped Bal amcntetigeiSocsoercetciaornd, anal

7. Qur rBeanltanced Scorecard

At Dinamic Motorsport (nex dloainmad d Bialn al% e« et
nor any equival ent structucedr epetr fypr man
Performance i s monitored mainly through

of observations:
T Sportingpoditemmgaesi ti ons, poiLnts stan

T Qualitative . ogptomesmed ftelerdbblagtk conver sa

event discussions, or casual i mpressi

T Operationalelkarcdcessompl et ed wit hout

organizational incidents

9 Basic finapcimbhritlrmckhegreceipt and

payments, without deeper analysis or
No systematic KPI s, target s, or planned
There is no cascading of objectives, no
supporting data infrastructure (such as
reptoing tool s) . Monitoring remains react
knowl edge, per sonal experience, and | agc¢

cawsfef ect analysis to guidneakimpg.ovement

This compl ete abBalnanc eodfs Sag ng tercwaatdu rl eyd | |
Dinamic ®abolrspwprto transl ate strategic
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progress. 't hinders al i gntmernm dodalwse,e nma
it difficult to demonstrate value to spc
identification of ri sks or opportuniti e
oo gani zational | ear ni nd Aarod ovdhn tcihn Uy eyps eis
gaps that the proposed Performance Mea:
ChaBserks to address.

7.13nsi ght Blenftreorrm a | Survey

The previous s ¢gcSteickhsmnmtiaid2pr cahiaggedra d
analysis of current performance manageme
anexpecrdireinvceen organi zation characterized
significant gaps i n formalizati on, me a

mechani s ms.

To compleenadeanntaltyhsi s wi th direct i nternal
survey (see Section 3.2.3) was conductec
mechanics, engineer s, |l ogi stics staff, a
guestionnaire awds tiadermstyisftye matuira ent op
communi cati on i nefficiencies, coordi naf

i mprovement from the perspective tolietho
team memblee scolsliegchttesd were intended to |
recurring problems that should be addr
Measurement and Maniagemkeatf Slylso wimn § PMMS P

ensuring that its design responds to cort
theoretical considerations.

The main findings of the internal survey
bel ow. The results are grouped by thema

t hssurivey mor e weclh &r istey ected representati:

scores used to illustrate recurring patt
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Pr-Race Preparation Phase

Team members gawcer arkr gwnni aGotdidoe e@lisli ¢ mtv e |
i n most cases), with the I nfoemat,cbaaBo
"'ex hatstahae "many deotweeivlesr , t i mi ncgr ietmecragle s

i Ssue

¢ I nfor matiiesdn eBloak cei ved tOdd eml ae tcd o
to theée.race

T Commonr apcree obstacles 1 nanliwmdée ef dregetsh w

9 Some respondents note minor wastes

common.

Raeweekend Coordination and Communicati o

The weekend execution phase receives mi
(Godd tExc®"l | feamn coordination between rol

I sseuneesr ge consi stentl y:

¢ Communication difficulties, especi all

9 Tensions or ¢ ompplriecsastu roen smodnuernitnsg, hp agr
many guests or arwbherdeséebsi eamvstanme
dynamic

g9 Acci dentate evenssder ed nor mal but m

pr eveantdi oonr gani zati on

A strong consensus emerges on therusefu
each csairng(liencl udi ng engineer |, head mecha
respondent s r avtee yt 'huis@u pitbeepf.ouslal as "

PofRRtace Phase

The -pose¢ phase (-aurnd aomaidz a tcih@oc)kt, e sr'eefthd e d e a
"Very é&f fbhiycimndt , with rare delays or m

i mprovement suggestions include better
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driver s, debriefs with mechaniesachandccl

car

|l nternal Communication and Alignment

Communication tools receive mixed feedb:
Book ar e considered t he naamsotr e e fsft @ atcit wea
aligomeontgani zatiisonwadnedl eya vteidvi fTihhes r esul

9 There i s a witded yi mpter@acku ovteidomeaefd per i
(weekl y/ mont hl y) to plolghehljlecbevee
usebBmajbori ty).

T The per e mtaimorc dfesbpecspoves and priori
some empl oyees feel t hat greater invo

company objectives and strategic prio

Motivati on, Rol e Valorization and Resour

Overal/l metnigagtememhandrodwtDh nparma jceerddot or s
high, with compet eOd¢it"esAlpwa)c.e i Evgeudi panse nvta |
material Go&d €arc &l Rhtenste t wo el ements are
as they both contribute to the quality ¢
and engagement reflect the psychol ogi ca
equi pment and materi @ratrepaétsshNpbpondbdet
engagenenablaensd empl oy e e Hotwe vpear, f srung geefsfta

I mprovement include:
T Clearer role definitions and respect

1 More communicati ont han d feissv opl rveesneenntt ic
wor kshop.

1 Recognition and r&bviarmidisyafvaari | cadomnmii tt nge n

9 Less public criticism and more constr
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Thu

s e

gurvey confirms the Cuperatti ©Opalr ag ti

ProcieBesctdbdnel i able execution, effectiwv

moti viathiooonBjv gh | i ght s t st emat ibien . gaipngnar i z

il

The
Ma p

i ne

Ti ming andelays ciamat ilonmi ted-r aoewar d

i nf
Mo t

Str

or mati on sharaikn ghog ampd o d@aasioer e d L
orossparltity to anticipate I ssues pr (

uctured communicat.Tha ahdenoéel ettr

bri
al i
gen
di s
I de

Les

efings, periodic gener al meetings
gnment and knowl edge shapdrnigodilcen
enre@lt i ngs involving all team membe
cuss problems encountered during

ntify areas for i mprovement.

sons | eaAlnteldo ufgohr meaX g eraitea mome 1 S acc

we e
pro
i nd

Rol

kends, it is nobrsysbhemabited!| i nt da
cedur es. This |imits organizati oneé

i vidual memory rather than shared

e clarit@reandcri ctMalrvdamenitn r espon

i nv
nee

S e

ol vement of all stamédkilegeprsocas oédé
ded to enhance accountability, eng

findings align withfit &meswbStkrnactee goyf

and Bal anced Scorecard. They provi

ffi

ciencies and critical -sebuesgft hah:t

strategi Thatse gamenthe gaps that the tral

i n
t he

t he
pr

foll owing chapters aim to addr ess

oposed PMMS and the associated tre
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8 Perfor mance Measur ement s
System (PMMS)

The diagnostic anallysveakeddubaedDinamf@h
operates with a high degree of operatior

compact Ofr ga&nxipBate@malst ructur e. However
significant systemic gaps: an terhfleicdi t

|l inkages in the Strategy Map), the compl
or equivalentosmanceumedsprement system,
I n c o ncnaut ni-roanc, e ptriemi ng, briefing practices
from the internal survey) .

These | imitRitmamisc chlabdihrmapwmrto systemat.
operati ontserwn tdht rlaotneggi ¢ goal s, proactiv
demonstrate quantifiable value to spons
organizational gr owt h icm s tar ad mmme t md ti ovre
environment . The | ack of | @aadivreqh ifrecciddba

n

oops, and formalized | mprovemeamntd mechz¢
parti@sul Ririagmi c Motorsport purmpsweas hp prst i
nd aims to evolagéructoradmorgamatateon.

This chapter proposes a tailored Perforn
( PMMS) specifically designed for Di nam
strategifcr aane (gonenkesnsted Strategy Map and B
operational I mprovement mechanisms (str
to address the identcdmpactgapsgariaszsatsi el

and evolutionary scyossttefne ¢ losw saal.t @gEtnigenwi t(h

dashboards, G ooodgi | ce nfecertmisn,g spert haet. gl.ever a
|l nf ormati on Book, weekend execution) wh i
cul tural embedding.
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8. @bjectives and Design Principl

The primary purpose of the proposed Per
Syst em, specifically designed for Di nan
framework that guides the team in transi
managemeobcapt oward a more proactive, me
mo d e |

The objectives and design prnenncpiiprliecsal pr

foundation: they were developed on the &
results collected during the ismupparsthi p,
t Tfeatmander stand why the PMMS should be i
to achieve, and which organizational amb

Mot orsport has neverPMM®MVihewssl y bg ckacpti evce
aan ednabhtand alignment function, cl ari |

and practical Il mplications of the change

The proposed objectives and principles h
Team to ensure coherence with their op

priorities.

Main objectives of t he PMMS

The main objectdessrobetdhasPMMBEIl aws:

T Strategencssébiagnmeantl y activities (rac

del i very, client events, sponsor act

connect e ntaoni t hddset d m:nmo rvti si on of co

success, commercial sustainability, a
9 Muldti imensi onal pietfosdmbacaenmedsseement
|l agging indicators across the four E
|l nternal Processes, Learning & Growt!l
also the critical drivers of future p
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¢ Enhanced i nter nal c adndm uerkiec ad ri iotni caan d

emerged fr@medathe Isnufrovremgpat i on Book del
under pressure, need for structured b
standardi zed meetings, debriefs, and

T Qu

SPp
sc

ntifiable val up odsmenssutrraabt!ieo ne vtiod e:

nsor and cROlenrnepsoarttiss f (@awit g iomi, | i tvy

©c O |

res, g uaensdt onpuenmbaetriso)n a | reliability
rel ati onsbopsrastuppenewal sdcertde mbsilons
with partners.

9 Proactive issueendalkelhad fa Eapbpmomeanti v e

solving to early detection and prev
rel ational ri sks through -syppemtaded c

d e c i-nsai koinn g .

9 Scalability andr atrggami caamaonoal maaa g e |
t hat I's sufficiently simple to opera
Di namic Motorsport but structured en
system should be able to expand as Di
of racing progr ams, hires additional
without generating disproportionate &
rigidity.

Design principles guiding the PMMS devel

The dtashngn princi phdee swhirR MdfSvidddreec gubdd a

foll ows:

9 Feasi badmgactf oar ggdlrhiez astyisd reanl nmeutsrt u cbteu rt

sustainabl e gi ven Di nami c Mot or spor
manageri al capacity, and financi al re
specialized staff or significwynt fin

During the initial plasé¢, anlkde wPBKRIE ywia
todqles g. , Excel/ Google Sheets dashboa
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shared <calendar sr,atthecurtrhianng cnoeneptlienxg s
performance management software.

9 Il ntegrationewiabh esxwhoa tb nagl | roe aadoyt i woersk s

(I'nformation Book as coreDrefverence,

Day format s, strong Porsche alignme

routi nes.

9 Bal ance aerssgssvpengpeofi gesrting, con

and organizational -edniprhearsg iso nosn, raavcoei dr

financi al outcomes al one.

i Leading andoinlaigme ngut andme ametrsi cs ( e.

rac

d

sponsor retention) with predictive o0
e preparation | ead ti me, sati sf
a

ma n gement .

9 lterative and asewwitolhutai omamy mampivo abh e

KPI s, basic dashboards, structured me

based on rteamn fusadgka ak.d

9 Cul tural fdetsiamd tihredisiyasmira@nn Naontpahrt s g ar t

ensurien,buryeduce resistance, and | ever

i mposidnogwnt occhange.

9 Lowost 4 mpidmigthi @li ophawascelk wins (e.g.,

briefing pvenbocbeedpask form, shared
I mmedi ate operational pndgrfed s énsoarea l

advanced steps.

By adhering to these objectives and pri
Dinamic Motorsport from a highly capabl
structdmdd,r meadt,a and strategically align
sust acionmepbeltee ti ve and commerci al success
Por scheSuwperidud.
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8. RroposBe&S(MTategy Map

The-l As Strategy Ma8ec ¥ ierd@eovresat!l reudc tae do riang mat i
i mplicit and i nfor mal stratnedgfecltof@i akac
l i mited formalizati on, and an unbal ance

competitive resul ts and onsveRBummi cT he -

Mot or'sspoabi l ity to akiegm aqpmperl ast,i opnrso awit ti
inefficiencies, and systematically demor
To overcome these l i mitations, t he pr o
Management System i-Bd) o8t c a tFe gyt matp s e d
formali zes and strengthens the strategi

measur abl e badbjreccttii wenahfl a ecchiu sreEhat renmsbiep:

map maintains the four c¢classic Kaplan an

|l nt er nal Processa&mign tlLrecadrunciensg: & Gr owt h)

T Explicit, clearly artbDicudmite dBbotbg re ¢
vi sion and the gdps. gdentcommeni ¢ @t iICdra
prreace preparation timing, sponsor fe

T Stronger, btradvelf ¢ ect oma&ll atawvwsshi ps (s
how i mprovements at | ower | evels driwv

T A mor e bal anced emphasi s on | eadi n¢
satisfaction, capability devel opment)

9 I ntegrat tdan voefn spurivoeryi ti es (structur e

better alignment) to address internal

The design deliberately strengthens ver:

to Financial) to show how foundati onal |

drive superior process execution, enhanc
sustadi |l ity. Hort hont pendpeatwsveygnergies
reinforcement (e.g., sponsor satisfactic
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each other). The map incorporates key f
wi t hTeames eeoudtemmerd modaenakien skRorn £she one

The new Critical Success Factors (CSFs)
approach: some ded4 sv&tdategyl Mapr pmeskat
reflecting existing strategic priorities
deduced from empirical anal ga8r,8 edgciornedcutc t
observations dur i ng-sttrhec tiumteaer nismti gr, vi e&m
members. This integrated method ensures
whil e f aoremaslilnyg achde gaps and i mprovement

anal ysi s

. . Financial Sustainability & Cost Efficiency & Program
Financial .
Revenue Growth Profitability
1 b)
A

Driver Satisfaction & Sponsor Satisfaction & Competitive Results &
Customer S 2 i i

Performance Support Long-Term Retention Brand Visibility
Internal Operational Excellence & Structured Race & Guest Reliable & Timely Race
Processes Process Standardization Management Execution
Learning Team Capability Talent Attraction, Efficient Communication  Experience & Porsche

Development & Retention & Motivation & Internal Alignment Ecosystem Alignment
& Growth Continuous Improvement

o " | N
FiglRevi 8&d GSToategy Map of Dinamic Motor
Financi al Perspective

Thi sl e voepl perspective definedashBttm@amultti m
Motorsepeks to adhibDddeget ndegopeanmseonith emo d e |
identified CSF are:

9 Financi al Sustainmdbuketsieyd &n\R eavbeinluiet yGr
diversified and growing rdevMertuenstr e

events, and(rébatted, adeavi bves Year)
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7T Cost Efficiency d& uPdreosg roanm cPornotfriotlal biinlgi

weekend @amdt ewamitance QwiNi5I%e f maimn tbauidr

profitabili¢chyamprosshimpsti pl e
Al | objectives from the Fi naaaahbglecpdrvsepe
from the Customer perspective. This exy

dependency of Dindaewrm Mbhanesepaltésastang:
growth on enhanced sponsor satiséaction.
and brandnivii Iselbsi hSettriest e grye wwmape#Hls b ws

t hat superior cust omer out comes are th

addressing the weak and i mpsl isdittuacammec:t

Customer Perspective

As the most criticadr ipemtsgdc drhaewienufsdtroenaent,
per spiest deegddleidvetro tangi ble and emoti on
stakehol der groupsasspohlsows amdt dei des c

T Sponsor Satlies fma Rtedl st & phosgt i sf acti on

4.5/5) and strong renewal rates thro

measur abl e ROI

9 Dri ver Sati sf act. i ans u& eBe rdfrarvnea nsc ef eSu

supported (targetr@c4k/ Sestudtmaxi mi ze

1 Competitive Re.sulrntkss & oRiri adnd3p\Wpssidtibiuairs st

per chajmpiponsnhisp standings, and medi a
for all stakehol der s.
The three objectives ,i nDrehveer CuSsattoinsefra c |
Perf ormance Support, Sgemsnor Re$ &tnit g foang t

Competitive Resuate E&ntBermrananrmive ctidd I by ybi
This reflects their strong mutual reinf
competitive results, which i n turn enhan
sponsors proviate lin ¢eyouhaes sappost dri ver

and strsonfgurrtelsaurl tboost both sponsor sat
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These bidirectional relationships are el
the I nternal Processes perspebRitmami,c cr ¢

Mot orddspeogr tst akehol der s

|l nternal Processes Perspective

Thénternal pePis peaedsdsreees ses t he operationa
resolvess@egaeyg | nf ormati on Book, Commul
| ack of briefinhge, CBERsl ane thbéebdl | owi ng

T Reliable & Timesyre®kacwed&kemnwds i wint hout
incidents (target O 95%)e dreddt itmerey ipr

9 Structured Raced@&m&Guieszées Mamiageimegs$s pe

target 100%) and effective guest/ hosp

T Operational Excel |l.eddea aé&saPcpeo epersesp aStaatr
ti m@&®ve currégntanalvdroggge ti cal errors
checklists and digital tool s.

The objectives Structured Race & Guest
Execution ar e connected by a bidirect.
i nterdependence. Ef fecti ve guest and r

briefings peft ecaonoandnalteam) directly coc

executi on, whi l-ereconsace emwteekemds demi@abl
experiences and higher satisfaction. Thi
pain points dre.wndercoprmuangd wcrad,i need for
operational | mprovements transl ate into
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Learning & Growth Perspective

Thikeear ni ng pe& sGrdoamcilnse s on t he intangi bl e
| oohgrm sustainab4iplerfyr matnlmaeotrgehd it ,h eh ifgohl
CSFs:

9 Team Capability Devel ophme etme&t €oheiss
| earned and training (O 40 hours/year

tacit knowl edge.

T Experience & Por s datxei mdczoessy suteim iAzlaitgino

knenwow and shared resources (target 1

9 Efficient Communi catmpamvé&s | nbpeeneall ai

communication (perceived clarity O 4

feedback | oops.

9 Talent Attractian,é tdReteesnttiuornn o& e Mo t( i<v

increases teafd)s athirofugdt ireeco(®i4 i on

Al | four objectives in t heT.emam rCaipnagbi & i
Devel opment & Continuous | mpr ovement,
Moti vati on, Ef ficient Communi cati on & |

Porsche Ecosyatemi At egoomemeécted by bidi
reflects their deepl yTeiamt erapampenddryt amalt
I mprovement enhance talent retention an
drive better communoongtioheandl adl ggmmae
utilization of Porsche ecosystem knowl ed
capability devel opment and talent gr owt
foundation that enabl elsntsepreal oPr pees e s

All targets and KPls related to each ob]

in ful8 3i.n Section
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8. 2Acl ua-l svjsAxksoposeBde)( TSt r at egy Map

Compared to-lshe Sacatuaelgy( Msegtrievhwstir uct

was | argely implicit, i nf or mad nalfdaredc tc ha
l inkages, an unbalanced emphasis on | agcg
and revenue), and | i mitéd hfeorpmdohBez’daetdi o n

Strategy Map represents a significant ac
Therew StramegwydMaes several critical i my

9 Explicit anaf fsdate.rbopdhanievabnrsthaicmed ar r o
connect objectives from Learning & Gr

making the value creation Il-bgi mapi si

showed only | oose or tacit connection

9 Bal anced covelrhaegleA savxcearossisd medvsere cd o mee

results as the primary driv#8r ofapcust
now equally weights |l eading indicator
scores, process st andaerndsiuzraitnigo n p r owai ct

management of drivers rather than rea

9 Formali zat.iMdn oofbj ebjt eoteisveasr e nNow e X
measurable, -hddtraskioff thegAss and KP

9 I ntegration o.fNeiwntoear nraeli nsfwrrwey iorbgieq

Processes (Structured Race & Guest Me
& I nternal Al i gnment) and Learning
Motivation) directly respond to recur
Book delivery, communication under p

clarity.

9 Bidirect.Homalzoseyakr glioaavl e arrows wit

mut ual reinforcement, whi-ch wmap. absen

These enhancements transform t heasSdd at ec

framewor k i nto a structured, communi cab
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or
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Sc
fr

us, the rewpirved detsr dthegyf omaaglati on f or
vel op&@&c3t,i omhere each objective is tra
d initiatives, enabling Dinamic Motor
oact-imeprthatdastrategi c management and

.Bropos®8e&)( Bal anced Scorecard

shoawnSecti onMort. 2r,s poirntand ces not curr e

| ancedo@dogreqgarirdal ent structured perf
nitoring is |imited to predominantly ¢
t comesc <sapdonsor feedback, operational

th no def-bh onedd tkKRIgse,t st,i md anned i nitiat:.

periodic structured reviews.

e revisepretsrerategy  Ma@det isam a eldigr dw
r the Performance Measur enfehnet Baan da nMaend:
orecard (BSC) , as conceptualized by

amewor k (explahaedbrnd§esttbns2gap2by

objectives of t he revised Siti rmeetnesg yo n dMh |

fr

Th
cCo
me
ac
pr
Th
Di

al

amewor k.

e propBesedBdlToancé¢dalBlcmr 8eatdy addr es:
mpl ete absence of such a system at Din
asurement, i(mtrriotdueae i nll ergedidi)mg i ndi cat
hi evabl e targets, and |l inks each obje
oactive management, stakehol der val ue
e proposed KPIs, targets, and initiat]
nami c Motpomras p omt d@mannsaugreirng t heir pract

ignmehstwiatbgic priorities.
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TalBlLRr opoBe)d RaloahoredDBoamecaMdt or sport

Perspe|Objective (KPI / Targe24 (|[I nitiatives
Measur eme|mont hs)
Financ|Financi al SRevenue gi+15% YoY Develop sponsor
Revenue Grcfrom spon:over Yeawith ROI reporti
and drive periodic sponsor
Cost Effici Cost vari Cost var Standardiiceze cfhree K
Profitabilirace week N5% fromdigital pl anni-ng
budget mi nute cost s
Custom{Sponsor SatAverage s O 4.5/5 Introduce nnaenedkaetr
Lofmgrm Retesatisfact sponsor feedback
(pewvtent s dedicated sponso
+ msa@ason)
Driver Sati Average di O 4/5 | mpl ement staru dtr
Performancefeedback with engineer, m
team supp:
CompetitivePodium po:O 3 podi Create visibilit
Brand Visitand point:championphotos, content)
per seaso
Intern|{Reliable & % of race O 95% Digitize I nfor ma
Proces|Executi on without m. shared civeecklingt
|l ogistical 710 days before
Structured % of pl-ami 100% per Standardize brie
Management briefings weekend + mechanics + dr
management check
Operational Aver agacp 020% vs (|l mplement digita
Process Stepreparatitraverage tool (ClickUp [ A
reduction deadlines, respo
Learni|Team CapabilLesson |le O 40 houlntroduaeepdsebr i
Growt h|Devel opmenttraining centraledaessdnko
| mpr ovement (cloud/ shared dr
Experience % of Por-si100% Regul ar -kmarwil regl gy
Ecosystem /fhow/ best with Porsche con
utilized Porsche alignmen
Talent AttrTeam sati:O 4.5/5 Recognition prog
& Motivaticscore + t turnover involve all/l staf
periodic updates
Efficient (% of peri100% mee Weekl|l y/ mboetaml gl &
I nternal Al meetings O 4/5 cl meetings; create
role clar communication ch
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The
Mo t

f

fokéywywasmgecttshlceBhcdBalaabh eed z8corecard f

or:sport

Mu ldti imensi onal bdhlanke tme zbmphee emfe -
the current siint uSaetcitdnne n(pa7so Rdpesteadi Isecdo r e c

al | four per sppeddtniewe so bywietch i we k| | t

|l agging indicators (e.g., revenue gr g
rate) with | eading indicatdron(d.eq.d,
time reduction, | essons | earned i mpl e

rather than reactive monitoring.

Direct respdheeBiS€ edphiiciitéyg @qapsess
hi ghliing hGheadhteerd atk of KPI s, targets,
oveeliance on qualdiit¢atpiow & i anrgdh @wa gcgimeg

sponsor feedback); and the absence o
examphsur vey pauoahpasntiate I nformati
communi cati on under pressure,araend th
transformed into memnauraebte(ebgectild
completion, digitatepmameengngedl s, p

Realistic Bardgdtesasarmhde eamhairtgiediss yet a

Mo t o rdsspoompta c t O rsgtarnuiczt autrieo naanisip arnessooru r c
satisfaction Oadad51 6aiOh@®g bleu iSTéhaerym ¢ d
ar e -btoiummed - ¢ ® h ometdeirunmd2 4 1 2Znont hs) t o S L

progressive I mplementation and early

Conanentteegr aEadhi obi epativesi s paired \

initiatives t hat buil d on existing
alignment, successful hospi tcalsitt y f
I mprovements (Google Forms drmmi nfgeedHtek
meetings). Thi s e nisnur s defaetyls @ dv dii d iyn

excessive admsnistrative probl em
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g Cawdd ectTheomlmsemeraceaar d maintains the v

Ma p : Learning & Growth investments (
alignment) enable superior Internal P
operations), whichei  stpomrmsodridvre veu s f
competitive resul ts), ul ti mately S U
coherence transforms the infoelrsmal, f
situation into a systematic, strategi

The proposed Bal anced Scorecard mar ks a
current reactive, qualitative, and unstr
t owar d a pdf odot med, dada strategically
i ntroduciamd em&K#®s s , realistic targets, a
perspectives, it directliyn oGheatoanm skt dfe
f or mal tooled,f eweald i obhages, | ack of | ea
sy st eereadt b acc kf.

Il n thi BS@GagbDahbes c Mmomt:or sport
T Align daily otperm.tgomalss wi th | ong
T Proactively identify and.resolve oper
1 Quantify and demonstrate value to spo
f I nstitutionalize continuous. i mproveme

T Support scalability and sustainabl e ¢

an@or sche SMpb,fobugd exampl e, by introdu

processes, cl ear KPI s, and structur e
across additional racing programs or

perfor mance contr ol remai nsplefxfiegti\

I nNcCreases.

Finaltlhye i mpl ementati ostaftt hgswBadhtasac mg
tools and evol vi nrge plraesseecht e n ar e€auln dasma g ¢

transforming Dinamic Motorsport from a
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team into a matur e, structured, and st
detailed i mplementa8 donutbacdmap hiow $Sec
transition effectively and sustainably.

8.4mpl ement ati on Roadmap for the

The proposed Performance Measur ement a
comprising the revi&e&€d Stnrdattehgey Bvaalpa n(c®
(Sec& i39n represents a significant shi f
i nfor mal and reactive performance moni-t
sustainabl e framewor k. However, success
ensure &dmdspbbobphbregsive value creation w

pressure racing team.

Th$ mpl ementation roadmap i s speci fical/l
Mot orsport and f omadwowmage nme ngh alscegi cc hdaensgieg
realitcempadt aor gahpirgghas uobe@alr aciThhgs envi i
roadmap has an empspe ciafleivdeablwlmpy @t it on :f aicti
i ntroduction of a Perfor mancev diéh& ulr 2 me |
month horiaznonor gani zation thatt hiagd mheper
ofstructured framewoakms Ite pbased 1 ¢siUu
operational di-ismtugrt g iome dpern ingds,acaend bu
step byi ssotaedomapThhas been presented to ¢
Mot orsport, ensuring iTeamnPpeasifbicl iotryyaanc

dynamics and constraints.

The storfucdther,a watdmagoalasndand mimigt ihatviev <,

on the basis of the empirical analysis ¢
Dinamic Bestomsporctl endar, workl oad peak:
saturation | evel s, and available manage
reflects a deliberate balance between u

| oovost-ef ilrmmpwt oM ement s capabl e of generat.

while more structured processes and pot e
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onl vy once organi zatiThbhinal engsadesedgshai nc
i mpl ementation minimizes disruption to

strengthening planning, coordination, atr
The goals and initiatives included in e
defi ned-Bien St heat €gy Map amd SkRalta mnesd 8S Qo
Their operational prioritization has be
Mot or operrtad 9 o,n se meawnraigreg al i gnment- with r
making authority, and internal structur
theoretical construct, buwti ghhept oporsal r e
i ntervecewshsaginwatriednsned through manager
The i mplementation is divided into thr
activities, responsibilities, ti meline,
concentrated in Phase 1, whil e structur
Phases 2ppaonrdt i h,g sau gr adual transition t

embedded PMMS.

8. 4P hla sd® MMSolkrndati on & Qui &) Wins ( Mo
GoalEstablisbfbabecRMMMblewteurear | vy measur a
and bmptdvemeht mmi ni mad anggaiurpg iroaci ng O0fF
daifdagm acti vities.

Key I nitiati ves
¢ Mo rs@h

o Launch the revised Strategy Map a

(printed/digital shared versions).

o Train the teamomembessi pshoobpnh fhe

new routines, and their-r rol e.
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9 Mo rs@n

o | mpl ement nmtaanrd ateocrhynipcearl bri efi ngs
(engineer + head mechanic + mechan

o Scheduweee kpprnad al i gndh®ntd ame e thierf gos e (
event) with al/l key roles to revie
flag risks.

¢ Mo rs1idd

ol ntroduce simple Excel/ Googl e Shee
briefing completion rat-eacespbaadr

ti me) .

o Createbastevemptostif eedback form (Gooc
sponsors/ guestsdifagdedtriorsy. (short

9 Mo rs20

o Create a slheaarrende dl elsosgo n(sGoogl e Shee

fol der J afcer dedgti ef notes.

o Have fdiristermonthly review meeting

8. 4PhRasdéeConh sol i dation & Me®@3urement (N

GoalEmbed the PMMS into routine operat. i

baseline data for refinement.
Key imnitiatives
7 Mo rs40h

ol nitiate-tenamtpkyf @al mance review mi
di scuss KPI progress, variances, z

printouts).

o Expand feedback -meadami smensaddmee

driver satisfaction rsauiaevey after e

119



¢ Mo rs%0h

ol ntroduce digitalampd apmme mar & toiodrs (f
Googl e CalendarCl i d Admcheaadbiome of, f

tasks/ responsibilities, checklist
1 Mo rs6od
o Standardize and digitize the I nfol

Docs with ver sdlodn daogmrst ri nl ;a dsvhaanrcee 1t
1 Mo rsTo%

o Begin tracking a small set of addi

role clarity score from quick pul s

8. 4Ph3asodRe3 i nement & So®h8) ng ( Mont hs 1
GoalAchieve full i ntegration, demonstrat
growt h.

Key imnitiatives

9 Mo rsl ol 2

ol ntroduce a | ightweight I nternal n
(gadgets i nventorsyh, psneate, dpguiment

simpl dacledudlat abase or dedicated a
T Mo st & 4

o Expand sponsor/client value demons
ROI reports (visibility metrics, S

maj or partners.
1 Morsidl 6

ol nstitutionalize quarterly strateg

pl anning and sponsor negotiations.
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To

¢ Mo rs1 81 8

(o]

Eval uateesdaadced tools (e.g., dedic
for |l ogistics, spat eramaalgtesmetnet )f obra sge
Phaé2 fleedback.

Launch a simple recognition-progra
outs for high bri elfeianrgn ecdo ncpol nitarni cbeu {
reinforce motivation.

provide a cl ear ¥ig28a ln otvheer vikibeswwoonmi ntgh

hli egvhe | Gantt chart il lTustrating the t

mont h

I mpl ementation period. The chart ¢

& Quick Wins in yellow, Consolidation &

& $daag in Iight purple), with bars indi
i nterdependence. Thi s vi sual represent
i ncrempptaadach and supports effective pl

nami c Motorsport
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The phased I mpl emepbaeidord or o ddenmmapnir @ s Mo t
that the PMMS is introduced mpagt ecslsavgéd
(briefings, feedback for ms, alignment m
and relational benefits. This apmpa,o0ach |
and gener ates ecarriltyi ceavli pfrarg reewshte abiarsiyreg a c

cal endar .
By the end of Phade 3*Xxpieettemd ¢ oMot or spor

1 A fully otpreeg aPMMInedi,t h regul ar measur

cycl es
T Quantifiable I mprovements I n sponso
reliability, and internal alignment

1 Stronger data to support sponsor nego

9 A foundation for scalability (more pt

efficiency

The roadmap is flexible and iterative: p
the PMMS itself, all owi ng Obarhatiihammdls r e
positions the PMMS not as an additional

sustainabl e competitive anaeédnackeemnseerrdieasl.

8. BExpected Benefits from PMMS i m

The i mpl ementation of the proposed Perf
System fi RMMM®)mpassing thveapr gVvSiescead o8t r8atz
structured Balanced Pbase@h e dea(ofaedtnapmnn 8
(Sectiioins 8e.xdp)ect ed t o gkeeebhtbesefnt $§i ta

Mot orsport. These benefits direct/ly addr
e. g.nf or mal strategic | ogi c, absence (
monitoring, f ratgimmemgt ednd ommmni ed f eedba
suppor Teganngd st bleomgst r ategi c growth in the

onmake series ecosystem,
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For DinamicheMoéwpsespbet, béenefits can be
cat egFoorri eesach category, the expected i m
monitoring of speci fic Critical Success
proposed Bal anced Scorecard.

1. Enhanced StraMe®iogAlignment and Deci

By formali®2ifigctheé ogaaogseef the Strategy

measurable objectives, KPI s, targets, a
operations (race executi on, hospi-tality,
trem goal s (competitive excell ence, spo
organizational maturity).

Monitorimgntamei @SF Sust aitmabiulght y h& Re&ver
g owt h r gptoen sfor cliriipv eans &  arl 5 @Y Ori n I MAC

Mot or spartsystematically evaluate the e
packages and ROI reporting initiatives.
commerci al pl anning accuracy and reduce

Exami@oxntg Efficiencyt h& oRrguagrricaans taecr eopfeirt a k

weekend (O N5 %) all ows management to de
standardi zed <checkl i stOs namidc dMgd wlad p oprlt
progressively reduce unexpected costs ar

At the Custom®ponsewrelsS a tTiesafoskcR(Bi@oedn.t & /ofmp n
with sponsoranbleedbébnancB8afiosimac( Ooavi BhPer f c

pecrar b reinesfuirnegss ,t h at operational activit

stakehol der expect atis peksPtlisBegr edgerdasaairidyn ¢
Mot orispoaxpected to shift from intuitive

evi deaaxeed rel ationship management.

Bymonitoring these CSFs strengthens vel
operatioAsrand ilnamgi al objectives, enact

driven-méa&cingi on
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2 . | mproved Operational Reliability and
The introduction of |l eading indraaetors |
preparation | &adb,t ilnnegirsddwcat i cenrr or rat e
proceessggsandardi zed | nforwmatti domri Bdokgdel
checklists) idd sewweesdr gy dt & m deentiga hteh & n f v € yna t
communication under pressur e, role clari
MonitorinReltihaeb|l @SR Titnerl oyu giha cteh eE xIkeRIu t %«
weekends without maj or |l ogi stical i nci d
reducmi nluassst ueBsy di gitizing the | nf or mat
structweetemdebriefings, operational e
progr gsdiucel y

Tr

ac@pergati onal Ex c el ltehnrcoeu g&h afa oec eplssPslp rSa a

race preparati ond2i06ad eDiatm& rmisce d Mad © 0 p o
anticipate tasks and  dia&altgo bwitteh wtolm & | iomf
of digital projechi snacnaglkedenedtoel press:
coordination across rol es.

Addi tional $tyrruantoumrn ¢ @b r Raage a& % uoe s-¢pal Mannmaegde
briefings compl et ed (100 %) ensures t heé
mechani cs, and driver I's systematicall"
performance consistency and reduce misur
By measuringDinahemse OGSFwlidspgrtaadual ly m G
e X perbiaessnecde coordinati on t o standardi zed
weekend reliability and reducing operat.
3. Strengthened Commerci al and Stakehol c
The BSCO0s betosngomgKBlmet hpecspective (sp
O 4.5/ 5, driver pfoade dmsckpe® J&hBmEVv ode $ i
guantifiable evidence of value deliverec
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Moni t@Qommpet i tive Reshrbsgk& Bhand&PVi ioldi

and points standings per season (O 3 po

Mot orsport to |ink sporting performance
val ue. | mproved results, aaoambiamed ewiptelo t
enhance perceived return on investment f

Tracgpogsor SatTiesrfna cReQoeh t& bHmOnpr ovi des

evidence of relationship quality. By sYy:¢
mi-sleason -afMeaseomd Meatdaimngs ,Modwlrd pompr oV

contract renewal rates and negotiation |

Similar |l yDr invoenri tSartiinsgf ac t(iGom/ &) Peérsf erxman

i ncrease | oy aHmoyu,t hi nmperpouvtea twoornd wi t hi n t h

and enhance talent attraction.

Through these CSFs stakehol der val ue Db
strengthening finahermlcemmentchabi posiytE

4. Organizational Maturity and Sustainat

The PMM&Mocob@asi nuous i mprovement through
feedback | oops, antdr aciarpiarbg h b dyye ar u® | t4ld anngy
satisf &6f)ioht Of st edrrsi vae nc ual ctcuoruen toafb idlaittay
i nvol vement across al/l st,dfifk elegedoel SQor ac
periodi ancelkdirngs al i gnment .

At the Learning & TGraonwtCa plaebvielli,t ymoDneivteolroi

| mpr otvherngeuagihni ng hours and | essons | ear ne
knowl edge gained during racesiwaed&l@nds i
i ntroduction of- earsterducltoug eids lespeatsed

mi stakes and accelerate | earning cycl es.

TracEfhigci ent Communi ¢ otriomrg h& %l mif e rpreali o

meetings (100%) and perceived role cl ar

findings related to alignment gaps. Re
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channels could i mprove transparency, C O (

| evel s.

Moni tDal emgt Attracti omitaaRe tseanttiisofnac& i Mot

4.5/ 5) and turnover -treartne o(r<galnd%)ats op@adr
l inking motivation to recognition progr
Di namic Modwlrdspetrtengthen commit ment an
i nf or mal knowl edge concentration.

Superixpemigence & Ponddés EIdody staeg moAl iod
practices) ensures strategic coherence

reinforcing credibility and compliance.

Il n thi PMMBYyséeht becomes a strategic asse
to evolve from a highly teaamp aibnteo baut matr

structured, and competitively resilient

8. RBiI sks, Mi tigation and Monitori

The i mpl ementation of the proposed Perf
System (PMMS) represents a meani ngf ul
Mot orsport, shifting fdomvaenhmgtdky tofo
on structureegurearsur emiemive r madmhdkda @igai on
While theppbasrecthadpm ¢ B8ecti ont 8. d-pi bbwdes
and inceazamean@éde ,i nitiati yeardarcruileas | o tiel
andigphessure ratimg bBedmrewbBeueces are ||

cal endar iI'S I ntense.

This section identifies t hemprheaeinre nrtiag k o n
Di nami c Mhteyr epnertg.ed f 0@ m®r ameaentgingsegres miwi t h
structured interviews with team member s,
and direct observations conducted thr ot
therefore do not represent abstract t he

empciarli evidence collected within the org
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Il n the following sedtyi ocnast eggaaty, riwsk hi <
mitigation strategies and monitoring mec
the PMMS (using seilleatadd khlswu rfirnagm t Thaakt | &
effectiveness are tracked and adjusted i

Thedentified possible caskdeamdtohoep € dgat

foll ownanign fdateegori es

8. 6Relsi stance to Ch&ngagaeméeénbLow Team

Ri:skTeam members (mechanics, engineer s,
(briefings, feedback f or ms, mont hly r
admi niwarnrlalt oewstpeci ally during busy race
peri ods. Resi stance <could reduce partic

adoption.

Mi tigation strategies:

T Il nvolve membeashy i:oadPkage briefings,

guestions, dashboard | ayout.
9 Start wimplcadf bdmwt qgui c-kamwi bsi dfei. ygs,
event feedback form) thlhiekve#sl hasgte i mi

i ssues, better coordinati on.

9 Communicate <c¢learly the owhyo (e.g.
satisfaction, ilteos spesrtsroensasl&d)t eaamd bleinreld

recognition).

9 Launch a simple recogrickinomwl!| pidamrgmamt i

hi gh compliance or wuseful |l essons | ea

MonitK&®disngnclude the percentage of planr

conducted (target: 100%) and, as an addi
returned (target: O 80%). Together, the:
executtihoen laenvde!l of par t iTchiepsaet inoent riinc st haer €
automatical |l yt rvaick i snmigmpskheelebbarddentri es
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reviewed during mont hly performance me

surveys are conduct e dievaeriy tNhoot ecerasppioourrttdn

gualitative perceptions of value, burder
8. 6T.izme and Resource Overl oad

Ri:skl ntroducing meetings, f or ms, dashbo
compact o rsgtarnu cztau riecanna,f etshpeecT al |y durin
(multiple race weekends, client events).

Mi tigation strategies:

9 Keep everything | igdtbweni qaht, : s&mpr te e
guestions), basic Excel dashboard upd

9 Phase i nPhgpasaaduall vynly bDbriefings and
mont hly reviews and digital tool s.

T Assign pro¢eegs,owongistics Coordinator

Manager for reviews) and rotate tasks

T Use existing tools (Google Forms, sha
ini ti al phases
Moni tToree NBMMS i ncorporates a dedicated
I mpl ement at iiohe.ppegcessage of I nitiati ve

i ndicator tracks whether pl anned actior
f or ms, dashboard wupdates) are executed
parall el gual i taturviengi nnsoingthhtlsy apreer f @$ n
through open di scussjadn ,oDniimaghiucd i M@t adn s @

surface wor kl oad ce nyestnesm eiatrd rya tainde layd.j

8. 6Da3t a Quality and Reporting | ssues
Ri:skl ncompl et e, i nconsi stent, or del aye:
system and reduce its value (e.g., | ow
applications) .
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Mi tigat:ion strategies

9 Start wi tthoofléewct e&kKPys (e. g. , brief i

satisfaction score from short form).

T Aut cewdhter e possi bl e (esuwmmarGozoeg | ree sHoor
shar ed tsrhaecekt )pfroorgr e s s

9 Assign a OPMMS coordinatoropgesage, T
mi ssing data and produce simple month

Mo ni tAer ilardglk Riiso ntanle percentage of KPI ref
O 95% by the end of Phase 2), which mea:

members submit the required data (e.g.,

rates) . Thi siensamescomel eeéemnadvs | of t he
feeding into the BSC dashboard. Data con
mont hly meetings, where any missing or i
anfdol |l owed up with targeted support or r

8. 65SpMonsor/ Client EBEeapeeptitoonor Over

Rik:s Difnami ¢ Montvoersstpso rtti me I n PMMS (e. g.,
reports), sponsors might expect I mmedi a

Team as Otoo admini gtorcatsiede 6 r at her t han

Mi tigat:i on strategies

¢ Structure PMMS internally as a way to
(e. g., ostructured briterfamnk sr egps dletwer

podi umsao) .

9 Share early positive resulntacevittihmisp®
by 20% t hdingtisa ohllos on)e.w

1 Keep sfpadmismg changed omiursiedal( eamd ,v alhw

form, clean ROl summary).
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MonitSepoinsg@r satisfaction i s continuouslI.
satisfaction score (targeenO #Beb&dBackdeo

periodic check. Qual it asteiawseo nd esptom sios and
wher e omxe&n ofneesdlraengths, areas for i mpr o
and analyzed, ensuring that <commerci al

growth objectives.

8. 6T.eébc hnainclladlo pt i on Del ays

Ri:skDel ays in adopting diighoadmndroollsw (e.
intéenest routt hienst edntise cctyag schedul e.

Mi tigation strategi es:

9 Priori-diigiet anlonqg,ui Ibik k evd nasagpgeir r scth ¢ ok | i s
al IDomami ¢ Mot expearitence I mmedi ate, t
i ntroducing new technology that coul ¢

early phase.

9 Provide shd3Q@ mirmimelsdgi grldronveni ent
duri nrgacneonweslesson preparation) to in

explain their pur pooseguiadneds .show si mpl

9 Al |l ow fwlie>pit b iolniatly di g d2t( &1. gt. o lIs$ airre dP It a
di gbhaaarlds, Googl e For ms)

Moni tOwvrirmad I PMMS adoption progress i s m
pl anned initiatives completed on time (1
all roadmap actions. This indicator i s
meeti ngsny whelraey sa barriers, or devi at i
identified, and corrective adjustments &

8. 6Cobncl usi on

The PMMS Dinamics Mohbespoohatmoynwidesi qqge

system: It |l everages i1its own mechani sms
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support thiKPlovjacei vetegpacedi direc
recard to provntde oObpetrioye esssiobdi Itil
cess and the consisté@hegeofnsystiemt be
pl anned meetings and briefings held (
mitted on time (target O 95% by the e

compl eted per phase (tarsgeatct9d ®%) ,widarhd tg
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The
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| f
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Di n
for
t he

Thi
I te
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ma k
Mo t
Mo b

Cha
fra

l i cation (measured via short anonymol

se metrics are reviewed systemati cal
arting fromleRmade d kt,amwsetbhes t he asse:

es, data quality, perceived wor kIl oad,
ri skssumaht eas allaw ecompl i ance, i ncompl e
kitthh&ed, system all ows for rapid and pro
ami ¢ Matno rtsepmoprotr ari |y scale back meet
ms , provide additional training or s

feedback gathered.

S -lcdmpeappr oach enisnurleisn atnhi acée viMdnhteoerssNdM:
ratively wi t h reall us aleea,mdé enap andtai ni
ani satuohale and racing rgnind orgii g
uri ty andhstriiasthkea geilvca gwtha Intae .ur e of t he |
es the PMMS a strategic investment r &
or sportterfrorsulcaregss i n t he PRaoarsscchhee Ca
iSlupkercup.

pter 9 nbWwelcaassmdli daitesand PMMS oppor
mewor k, setting the foundation for th
apter 10.
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9 SWOT An:allyrstier nal and Ext

As outlined ithe SEWOToMnAa8l Bséds (Streng
Opportuni trieepsr,e sTemrtesa hoenyet owi T ehhepnemwossetkl s f o
synthesizing an organi zatilbsdpuiposenwit
this thesis is not merely descriptive,
structured bridge between empirical di a
formul ation of the Ttrherrsdfaohmea tiinopn eRmeand na
the proposed PMMS.

Il n the case of Dinamic Motor si.poptri the
process rather than theoretical assumpt
and weaknesses derives from multiple s
i nternshinp peirdedt, 0o med ruvda tnigo n during

headquart,eermm taatcit wir teidetsenatne rovw neews awidt ho p €

managees Ulatmsiner i nt ernal. anonymous survey
External opportunities and threats were
mot or sport ecosystem in whi ch thienami ¢

competitive and regul at omayk ed yspemmisenss o f

expecitcaotmpernd ti ve | andscape, and economi

The findings emeroguirncge farnaam ytshiss wmulet isub

and validated with key team members to
reall strategic percepti basstienpd sotpreernagttihoenr
reliability of the SWOT framework as a
actual positioning.

9.3tremmygnhseRomsalFacteor s

Di nami ¢ Matisaeryseproarlt di sttir satgithyaet icrnotnesrtnalut
compebadvamBade n t he Ptoagasm hen \wlursstyomeerré .
|l i sted as foll ows:
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9 Humament er e:dh ee nsvmarlol Teseimztg r ofmottlees a ver

wor k pwhaecreee peopl e are valued first a

resourceseatdebshsai ve and moti v,ating
e nc o ulroaygaelst vy, and supports willingnes
when na&letdlre@dugh c¢l earer rules could h
prevent burnout.

9 Structured trainsmgpidndaemplacyeat dewn
devel oping new team members through
continuous tdkéanTeam adewdrmehyg. cultiv
facilitating knowledge transfer bet w
This approach buil dsetmusbommmomewnatio

9 Exceptional:thceebhmebeneéi espér@daneepl! o)
years of motorsport experience, ma k i n
unprepared. Tltdhandgyginmgni evor levemvironm
continuous | earning and adaptability.

1 Strong ability to Duinladi en déaxtcicenl gsp sapto r
presenting itself effa@acectrimvdloymdanavidrhe
profile sponsors.

9 Capability in del i:th&leamgcpnsesmstumntl| ye
hi-ghl ue, emotionally engaging active

paddock hospitality) t hat gener ate s
visibility.
T Compact 0S tgrauile ¢z lach e panredl Iz a st ema b luee f as

decinsaikoonrng and highsedaptmpbed s hiyg hma ai

context.

9. Weaknet ¢ €NengaaltFa v e o r s

Despi beet mersttiremegd hs, sever al i nternal

performance, ef fi ctieernnt ynpastsu€railtbypwkt ty, ar
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9. Bhr edkEtxd e Nm@pdtFawveor s

External factorsi mpede ritbe&psrogmesrsydsd| d

pr oacnainvaggleyd . Di nami ¢ Mot orsport, the mai
bel ow:

T lntense competitivecpmpemayeadopt hmoP
structured performance management sSsys
more quickly, pPonhahtcorlddspyorreté ak € vien @ os
t er ms of professional i sm, sponsor a
perceived reliability.

1 Escal ating sponsor :gROMs & 9 riamsrpaa einrcy
dabasaecd i vations, quantifiable returns
coul d di sadvantage t eams without fo
capabilities in negotiations, renewall

T ILncreasing operationatt hagmompdiexatiyotmrio
nati Boas@der era Cup | talPioa)scaed Mobt e
Supercup) series, combined with grow
travel, amplifies existing weaknes
communication, resource balancing, an

T Potenti al budget constecano@misc opr espPOWN
shi fstpiomgmoirer i ti es, or mar ket wvolatil:9
budget cuts or reduced sponsor spendi
chall enging without I mproved cost <con
demonstration.

T Ri sk of key stafhetnbremmbsypdampsoethrn @gbr aod

environment Il ncreases the possibilit
personnel i f i nternal alignment , r ol
recognition remain infor mal and unsys
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To provide a synthethe a&pgeyv®O®etws of he heo

SWOT matrix of Dinamic Motorsport, S umm
factors identified in the preceding sect
Strengths Weaknesses
Human-centered environment Lack of formalization of processes and prevention
Structured training and employee development Insufficient events/activities balancing
Exceptional collective experience Poor cost planning and control
Strong sponsor relationships Limited preventive programming and standardization
Delivering premium client experiences Underinvestment in experienced personnel
Compact organizational structure No dedicated visibility/image role
Opportunities Threats
Rising demand for premium experiences Intense Porsche team competition
Potential to expand and intensify sponsor relationships Escalating sponsor ROl & transparency expectations
Growing sponsor interest in data transparency Multiple championships operational complexity
Accessibility of low-cost digital tools Potential sponsor budget constraints/reductions
Attract and retain talent through maturity Risk of key staff turnover/burnout

FigLSWOT Analysis of Dinamic Motorsport
9. Strategic Implications and TOW

The SWOT anali ysitsheprpassp/ntmoaitdessecd i ommpr e
picture of Dinamic Motorsportds <current
rel ational and operational foundati ons
structur al and oRAfgahbheathemexltiemenaak n eesnsve s

of fers clear @uhowWeheappsihgnitthiees eam to

i ncreasing competitive intensity.

However, a SWOT analysis remains primar |
i nsights into concrete strategptaidnedct
Section 3.3.4.1) is applied. By systemat
the TOWS framework enables the identifi
clarifying how strengths can be | ever a

eXpited, and threats mitigated.
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The foll owing TOWShisghradntgehghnocs ti nrpd li ecvaa n to
direétbrodsnamic Motorsport, providing a
and the formulation of targeted initiatd.i

SO Stradlteweresge Strengths to Exploit Opp

Di namic Motorsport can | everage its str
emerging opportunities within Temmendmot or

humaantered environment, t he remar kabl e
onmake championships, and the strong r el
valuable assets for developing premium ¢
strlesmgdan be strategically used to desig
i ncludi ngaeeead aursd vexperiences, enhanced
tailored brand activations.

Il n this context, the proposed Perfor man

(PMMS) plays a key enabling rol e. By i nt

satisfaction indicatoong,nveissg iminlti tryeptor a
Team wi | | be abl e t-loba padva died d mneg i dfl et haen
t o partners. Thi s capability can stren

positioning by responding to the growin
I mpact rshiggoimewt s, ul t Teream etl oy dad d ppem neax
partnerships and attract new ones.

WO Str adOevgpirecsome Weaknesses to Capture O

Sever al of the opportunities identified
exploited if Dinamic Motorsport addr es:
|l i mitations. Il n particul ar, weaknesses
moniitmg, role clarity, anTeaemnxdtse rarball ivtiys it

its operations and fully | everage mar ket

The introduction of the PMMS represents

Through structured briefings, standar di
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tool s, and periodic performance reviews

transparency, and accountability across
organizati emmakamd) ¢pe oiceissre s, Di nami c Mot
posiittisoenn f as a more professional and r e
ecosystem. This enhanced credibility ca
facilitate portf ol i ®e aenx ptacnsbenef iatndf rad
digitalizathoant treqgdsriwng | arge financi
more structured organizational environnm
attraction and retenti on, which i s part
speciali zed orexcporrt . such as mot

ST Strédusgi &$rengths to Respond Threats

Dinamic Motorsportds existing strengths
external threats affecting the motorspo
cust omer t eams, ri sing sponsor expect af

economircesprerssegponsorship budgets repre

teams operating in this environment.

|l n t hi s Teoanmbesx ta,gitlhiet vy, strong internal
with the Porsche ecosystem represent i mp
facilitate the rapid adoption of more s
PMMS, all owi hgr ODp mratmi to Mpbespond to comp
qguickly than | ess flexible organizati ons

devel oped with sponsors over ti me <can
communi cagi ererdods of financi al uncert a
perfor mance measur ement wi t h strong [
Mot or sport can strengthen sponsor conf i

i n scenarios of nptost eonrt irael d ubcueddg estp ocnosnosrt srhe

WT Str adtMe qniiens ze Weaknesses to Defend Ag

Aset of defensive strategies focuses on

expose the team to external ri sks. Di nan
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processes, the concentration of knowl ed
i ndividual s, and the demanding nature of
i ssues suchaas opeffatt ommadbvemefficienci

The adoption of the PMMS provides an opp
by formalizing internal processes, cl ari

mechani sms for continuous monitoring and

regul ar coordination meetings, and perf ol
di stribution and reduce excessive reliat
institutionali zing knowl edge and I mpr o
Mot orcpmritncrease its resilience to ope
Thi s, in turTfeamdsremptateny tlme cope with
championships and the volatility -of spon
term financi al and organizational sust ai

The T OWS nfFai tgr2i XBmim@ar i z e s t hese strateg
systematically pairing internal factors

(opportunities and threats), generating

Strengths Weaknesses
SO Wwo
Use family atmosphere & experience to capture Implement PMMS to improve organization &
Opportunities premium experiential initiatives visibility » attract new sponsors
Premium experience capability to attract new Formalize processes to exploit digital tools &
sponsors seeking emotional engagement talent attraction
ST WT
Adopt PMMS quickly to outpace less structured Use PMMS to reduce turnover/burnout risk &
Threats competitors operational complexity
Use agility & relationships to maintain trust Formalize cost control & alignment to defend
during budget pressure against sponsor cuts

FiogZ.TOWS Matrix for Dinamic Motorsport

Il n concl usi on, the TOWS analysi s demons

simply an operational endhratveemampt t AUt z a
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strengths, overcome weaknesses,tlrexpl oit
compaggi nst threats. By addr esdriingenst r u
d e c i-nsai koinn g , dheDiPdEM® ¢ Mot orsport to evec
capabl e but i nformally managed team i nt
organization in the PPosshbe ChplkelcagpCu
ecosystem. Thesov |slttrigaati elggimp | ckkitree ¢ triamrsd or 1
detailedlpnwiCohradplEeser PBls as thetheundat
i mpl e ma mtaadtmagn
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10rransformation Roadmap

Theransformatliexm!| abpaddapim Saecsttiroant edg.i . &
i nstrument wi del yanpgaed i cahamam@ gemmeayge me

procé®s eés anselvaetle vhiisgithon and objectives i
timed action plan. | t sertvheessr nesntlma@mameger
desired future state, detailing priorit.i
and resource needs. Unli ke a purely tac
f ocuossnesorgani zati onal change, capabilit
sustainabl e performance #mprmo\vema rztonaver
|l n t hitshseh®8sdbsagl ready presented a specif
focused excdeuwseilvaedinygdnoten grheposed Per f or ma
and Management,wByeshembéeBNMWME&HEed i ntroduc
revised Strategy Map, Bal anced Scorecar
roadmap was dednbetratkbhiycabrrawdressing
the PMMS itself as the core enabling mec

The ©preseinhs,tcehmadptreordbuces a broader tran

i ncorpor at dasmptl eeeamiMiMtSS cont he f ul | set 0 |
operational i nitiatives necessary t o r
weaknesses AdentSiif@QbdgtoBWORME aanrad ysi s ( Cl
9Ol n parhtiiscuneaw ,r cadmap i ntegrates:

9 t PeMMS desChajfBedr in

T the strategic I mplications derived f

detailed in Chapter 9;

¢ t h®eommerci al , or ganriezlaattieodn ail n i tainadt i wie:
during the (€Chaphnehi ®)period

T the need t ot ebranl aomged psuhsdbrnta h ttse rwni t h I

strategic posit{(€@hapgenand) sustainabil

The roadmap is grounded in both theoret.i
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From a theordtsiecalSegein smed@tai3wsd on change

principles (e. g., p h-aa 8 B th wWmpbemeptagt
institutionalization of routines) and on
managementThey sttreannss f or nmeanmip hoang ihmeé a dfimampma |
structucrhehSatsr at e gy hBdhal pa nacnedd,g 8oer atar dal ue
i f supported by organizational al i gnme
adaptation.

From an empirical perspective, the roa
evidence coll ected during the internshi

of operationairpcboesde¢icmtimeminews awidt o p €

manageirnt er nal survey resul ts, process
coordination gaps and structural weaknes
The strategic prioroftieke amidopsoesqgeude NTi & |
Roadmwape subsequently discussed and val
ensure feasibility in relation to the

manageri al capacity. This wvalidation st
roadmap aodeeescdeewith the teamds real C
Further mor e, this roadmap serves as 't h
providing a comprehensive, phased pl an

beyond the academic scope of this work.

10Vilsi on and Guiding Principles

The transformation roadmap outlined I n
cul mination of the thesis analysis. It
7( Alss operational and organizational gap

Chap8t(ePMMS with revised Strategw@wrhtdap an
strategic di a@i&WMOF famdm TOMSpt e i gbhel) e

sequenced, and realistic action pl an.
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The wvoifBiimaami ¢ Mot or sport is to ewvol ve f |
drivemumamadtteam i nto a matur e, prof es:c
sustainably competitive -malgeansenite ®ne wo
This evolution i s ndti nabmo €t Psd dbiecpldleyp t ¢ h
@gilityxentharmad cul ture, strong sponsor
capa)bpdti t gbout preserving these strengt
structur alf owemakln epsrscecse s(sens, | i mited cost
insufficient preventive pl anning) and

experienti al demand, data transparency
ul ti mate-tgoak gite ay oagt h: stronger spons
di versification, hi gher operational res
enhanced competitive positioning in both
Mobi I 1 Supercup.

Guiding Principles

The Guiding Principles of the transf or me

Mot orsportédés core values (as identified
analysis conducted during the internshipg
rmain aut hTfeamdses tdenhety, culture, and o

addressing stshessobsrgtvliesl, and strategic p

To enstaie roadmap remains fedoct dldsp @amtd &
compact oragman-phessanel reality, the foll

design and execution:

T I ncrementak pshdgtewsti banqgewifdk rwi ncsh aanmc

t hat del i ver i mmedi ate operational
feedback f ooganmsni, tanbedniticdiendg bi | ity befo
more structural or digital el ements.

9 Maxi mum r euse:bwifl de xdisrtd ontgl ystare nwh dats

(I'nformation Book, Porsche ecosysten
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ormhusrtaant moedvati on) rat her t han r
outines.

9 Focus on méasvlerrmgblneajiompaicnti ti ative toC
satisfaction O 4.5/5, briefing compl
ensure tangible results and continuou

9 Team involvemeinwvolavned kceuyl-d agiagd farmd
i mpl eme(hd.ag.i,onbriefing protocol s, da
resi stance, promote ownenshirpd aodtnpr

1 Re s ocuorncsec i a prsi oa p Hcrioapatie dl cosmt  et. o§ool psg | (e

Wor kspace) paos elpiodgilyrevpehsatsneesndye d it € sns e @

\Y

isibility role) to Phase 3 when valu

T ILter atd orerumentdt kg | FMMS i1 tself to monit

nitiatives on time O 90%, team sati.i

based on real usage and feedback.

These printchtohest reaarswifrlcle mbbubnonary rat
di sr urpetsipveBcitnianngi ¢ Blewuwor €emor tawgmd a n tye raendd

valwhisl e progressively building the mat.

competitive differentiation.

l10PRRased Transformati on Roadmap

The

r

e al
ver
ol e
rit
nt e

c al

The

n r

transformation roadmap tit@hsliatesat

i stic, sequeni2géd mant hsen ptansowdrmr u
| apping phases, each with <clear obj
S, resource considerations, monitori
i cal progress points. The plan 1 s i
rnal foundati ons, Phase 2 consoli da
es @ommenciidli | ity I mpact.

timing of each phase and i1 nitiative

el ation to Dwmralmd cc Mog tomr sipotrs 0sl m e@a
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considers the racing calendar (with int

preparation periods), wor k| oadprdeisssturrieb ut
events), and available manageri al capac
opatri onal i ntensity). This alignment was

internship thrdwghydiceawwsssingnst haendpr op o e
practical, r ealDii itaime ¢ &0 ddaoari & gy ercedaf luilt yo fa
comn ment s.

10 .RPhalsé¢éolindati on & Quid&k Wi ns (Month

Objective

Establish basictetayuetfdne, einmyr,oaeddaye!| |
with mini mal di sruption.

Key imnitiatives

9 Mont2zhee@uct short ted&3m tmian)nicmg rseve Sri

and PMMS purpose.

T Mont&hsimptemenPMMS i1pewan neschni cal b
during r acewenekeeknedn dal, i gondied ntd agne e pirm @ s
Sshortvepmst feedback forms for sponsor ¢

T Montdh $ diti ze andr asctea npdrae pda rzaet iporne: | nf
templ at e i n Googl e Docs wi t h ver si o
| oad/ unl oad/ documemtatdaoayns trargetandee

T Montbhrstir2Zoduce si mple Excel/ Googl e She

(e.g., briefing completicen) efadedb ael.

T Mont-&st 33 t basicfaerosigadgeakkd elgpbrases

preliminary annual budget guidelines.

Responsi bl e

Team Manager (coordination & revi ews)

(checklists & feedback forms), Technical
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Resour ces

Lowost -maosti rreesourcesi atrengeédedl| ei Wer ks
ti me,nonhew smpdrnt wamal or

Moniitoring
Track monthly:

T % of planned briefings/ meetings held
T % of feedback forms returned (target

T qualitative feedback (e.g., o0ls the P

monthly reviews.

Key mil estones
T Montfihr 4t t ec hfnoirc aela gbbrcieesfsifnug | y compl e

weekend.

9 MontdhgBt al I nformati on Bodk4 teapd ait e
advance for O 80%dashHkkoemd sqp drasstiicon a
KPlI dat a.

T Mont hO 80% feedback form response r af

held with documented | essons | earned.
10 .RPhaséeCcohsol idation & I ntermnmd) Stren

Objective

Embed structured processes, enhance con
systems for greater reliability.
Key imnitiatives

1 MontShmpléement di gi,t aslhapleadn nGomogy | teo oClad ¢
deadbndesabdagd trbabcre aptrdesskpsonsi bi |l i ti es.

T MontlisndG ease persioymnelo nagpahpersitarecndd hi
for criatntfdaendgn mwalestr ai ni rmgp Ugpea.rs (tar
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1 Mo n t-1nh0g U hscihmipnn teer n a l ma i agyaedmgeentt s siynsvt eemt
spare padebi veaygkipoamwamemdraitdamme hi st o

9 Montlhlx pland KPbhbwtidilage i #tgi caad miemrir otre rrian
a surwaelye omlcaruintty ,ngande | mpllemeanat ic
|l earned.

9 Mont-Hlsofmal i z-ee drersesdinhprropucgshe € e debr i e
tempdnaguear terly review session to upd:

T Mont-Hisint9 oduce a simpl e recognition
acknowl edgements for high compliance,

effort.

Responsi bl e

Team Manager (reviews & recognition), L

tools & training), all roles (KPI report
Resour ces

Lowost resour ceg eart eavonsete deeidgei. tpol@ g i, @ ofl s

Wor kspace), minimal training time, possi
Moni:itoring
Track montplelry otrlntacmwcgeh:meeti ngs revi ew

T % of KPI reports submitted ;on time (t
T % of I nitiatives completed on time (t

T team satisfaction through surveys (1teé

Key mil estones

9 MontdhgbBtal planning tools (calendar +

prreace activitiedgeafrinregdt rewartwercloynpll &

9 Monttho gl sti cal error rate reduced bel
455 from survey,; recognition program
gi ven.
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10.RPhaséeCo3nmer ci al Scaling o624 Maturity

Objective

Strengthen sponsor vatleurem gbrroanntdnh wvwhsiilbei In

operational mat uri ty.

Key imnitiatives

9 Mont HHde¥ 2| op dedicated 6shbansbdbotchodev
traawredospitalityraodsédamsettiboen, race t1
personalized events, and customized e

9 Mont <, 1dngatogquwadrutceer | y sy atnBECc 1 ev |
resul ts t o budget pl anning, sponsor

deci si ons.

9 Mont#d§ubBd i nter n alya dhdacgopriftoaltiatbyl ea rseea
tents for guest comfort during race W

9 Mont#i8séadgn/ create a deditdhmthedgei si bi
soci alcrneeadtieas,o s @mMtcatl os devdPbDpiamic
Mot ordsspmargte, and strategic sponsor oOuf

T MontR28Or pBuce sponshoywomr@idi sepborittsy me

satisfaction scores, guest numbers, a

T MontR22elkéctivel ROkxpbanenbheitgtheeinntgsal anc
staff ti ma ngmaf iptraibolrei taczt i vities whi

standar ds.

Responsi bl e

Team Manager (sponsor plans & reviews),
Logistics (events & hospitality).

Resources
SIl'ight-tpsthi gbepbur c ebsudagreet -nfieaerel epdd rstii b iel. |, t

mi nor hospitality upgrades, existing toc
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Monitoring

Conduct quarterly reviews

T strategic reviews track);sponsor satis
T renewal ratie (target O 80 %)

T revenue growth; (target + 15% YoY)

finitiative completion rate (target O

Key mil estones

9 Mo nt:hfi rlsbt dedi cated sponsor activat.
hospiatnat av gl coordination.

T Mo nt:Hi rls8t sponsor ROI report del i ver
role/ person active and producing regu

T Mont:ppoXhds or satisfaction O 4.5/ 5, ren
+15% YoY; PMMS fully embedded with O

The Fipg.eslent svel higimel i ne of the transf.

a chronol ogi cal o vveirkvbiye wniolfe stthoen etshr ee pt
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ACA %G1 = YIMOJ8 anuanal B §/G'y = UOIIOE)SI)es Josuuds.

aAI}oE UOSIad/alol AH)IGISIA '8 PaJaAlap }Jodal |0y Josuods 15114 .

Phase 3
Commercial Scaling & Maturity

pejuswaldwi ue|d uoijeAljoe Josuods pajesipap Jsii4 .

. we.Soud uoijiuSodal g uolloeySIIES Wea|

pardope sj003 Buuueld 1e)81g

Phase 2
Consolidation & Internal Strengthening

anoe doo) Xoeqpasy B malAal AlYIuow 3sii

a1e|dwael xoog oju| |eNSIp 9Al7

pajeidwod Suiyaliq 1eo-1ad 15414

MO M1 M2 Msim4 M5 M6 M7 M8 M9 M10 M Mm12 M13 M14 | MI15 M16 M17 mi18 MI9 M20 M21 M22 M23 M24
‘ $ |
Phase 1
Foundation & Quick Wins

FilgdeHi g4bvel Transformation Roadmap Ti mel
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The phased transformation roadmap pres:
Mot orsport a real i stciocn,sciimairse npeanttha lt,o ainr
proposed Performance Measurement and Mal
key weakneissgsthaeadopgeporztunities i denti f
(Chapter 7). By starting with foundatio
standardi zati on, feedback | oops) and p

pr e

a
n

maturity (sponscaratedt ivviatiibdn ipglgamdaROpd a dei
ser Desamihe Bea&too res psofrrieegnightthtsgpnt er ed
t

cul ur e, and strongwhn é leatsiyosntacl mac¢ agalbil ly

organizational maturity needed for sustaeé

The roadmap is not a rigidanomrnamwmosal thuto
t he PMMS KPI s, adjustabl e based on rea
measur abl e benefits (i mproved reliabildii
ope

Mo t

this transformation wi |l | enabl e Dinamic

-

atitomal) ftrhiadh g ageamamtica edi i Iniamy ¢ wi t

o

rapaoér among stakehol der s. | f execut e

but informallytenamagedocastmomer profess
strategically positioned organization i
anRlor scheSwWopedridugd | andscape.

The overal |l conclusi ons, i mplications,

presentedlin Chapter
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11IConc!l vasnidonRsecommendati ons

Thi s t hesi s investigated t he applicat.
management principles to swpdaoerntt eslt rratca
team, using Dina+dwioc | dottasepsestudygswatihe al
Cup Il talche aNMdbiPlorl&n Sluwp enighiespast udy expl

transformative potential of structured p
the context of professional motorsport,
pressur e, operaandnaltroomplietierydependen
organizational, and commerci al acti vitie

By diagnosing the current organizationa

tailored Performance Measurement and Mar
a realistic roadmap for its gradual i mp
even timova nfgasaacd nrsetsroauirnceed environment, s
measur ement can transform-teper adti roantad g
advanMarge shroadly, the proposed framewor
combine i ncrievasnagm meéat a with the human p
that characterize motorsport, supportincg

11Kdy Findings

The-l As apeaxlpyl sai iGh @ @¢/7treenv e &ié @ach @eharacteri zed
operational reliability during race wee

deep experiencehunenadnt 2ulbun e#.at Hoguever,

hi ghlighted syst ebnaisced iomi tiantfioornnsa:l, iptryo caens
absence of a f or mal Perfor mance Measur
structured Bal anced Scorecard, KPI s, t a

proactive mo RiCuUo rimg, pamdgceoitmims ng,n ipr
communi cati on, role clarity,aldmecrognefncryme

by the internal anonymous survey and dir
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The deduced current Strategy Map and | a
underscored an unbal anced focus on |l ag
gualitative sponsor-efkeedbadknkages wead
Dinamic Mabolspgrtodsdemonstrate quantif
drive systematic i mprovement .

To addr ess t h&psreo pgoaspesd, aC htiaapi¢llearrde ch gP EMMS e
Strategy Map with explicit opeecpieces vea
Bal anced Scorecard with |l eading/ |l aggi n
initiati ve®24 aman tah pihmpleadmd @t aftiirosnt ,r otahdem

consolidation and scaling). This solutio
better timing, structuredi maommunbleadn £ m
agilitaayiamalrsltrengt hs.

The SWOTdaeweal yWCghimgOtciemf i r med t he di agnosi

strergtmaan{aetrmaspher ear eepxgpressrarence) but
weaknesses (lack of organization, visibi
opportunities (premium experienti al den
needs) and threats (compeetcittatvieongr, e shsuu
volatility).

| n summar y, ssthhdeln &kte ye \ epom e@iisns gar eh,0 mrdd § AU meda
mot or sport <sinm@nrdo nremveon tu,t iabrea s e BAMMD wea f u
stradreigs&r fting maomgem®mact i ¢ ®i npfroorancetdi v e
decinmnsaikoinng whil e supporting sustainabl e

organizational maturity.

11C&@ntri buti ons

This thesis makes severhtehemeahi aghf ubhndo

| evel s.
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Th

eoretigal contribution

Th
ma
hi
t e

= 9 T = 0O O W

< o5 T ® -5 O o O T 9

o o Q

an
re
Sc

t e

e study demonstrates the adaptability
nagement ,sfurcahmeanso rtklse Str ategy,t®am and
ghly specpdi presesmirgh cont-exitehti &@& m@acCiI
am compemakeg seriae®ne

soend anoxitxr i nternship at Dinamic Motors
sersvat i oomper ati onalst rpuotclersesce s ,i ntsermi i e
mprehensive anonymous internal survey
al organi zlhhrn onmg@gh tdlyinea mempi. ri cal f oun:
w these framewarokmgpoaccganbeat aohowetdht bi
d manageri al resour ces, wher e oper at
| ati onshi psf oramanceoarne ngi gpletl y i nter
plication of p & faonrervaerydes d mda maagle me rotn a |
vironments by adapti ng coimecehxatroa cat eprri ozfe

ti me pressur e, regul atory constraint e

om a theoretical perspective, the ori

ni ficant gap i dentified in the Iliter

- @

sting studies on motorsport predomin
egyiciency, technol ogi cal i nnovation
demi c wor k has i nvestigated t he a (

urement and Managemefise&SySéeemsona 2 h.

- 0 9 © O

S
ul t t he Sttrn atheadi cdiaredsomoganiod perf o
0

rsport remain | argely unexplored.

I's thesis contributes to filling this
ditionally applied in corporate and I
operationalized within a profession:
ear ch transl ates t he theoretical pr

r e(csaered sSeicnttioont R2e. 1s)peci fi-ordgnaedcsaoct

u O »w o 9

m, where value creation depends not
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t he effective coordinati on of human c

relationships, and commercial sustainabi
Further mor e, the study introduces a con
management i n motorspgaeratm mycdlsiyc lhii @E t A i
preparation routines, | nf otrinmad i o p e rBaotoiko

decinsaikgbhnog structured strategic objectiyv
doing so, it demonstrates how perfor man
sporting outcomes (e.g., race results o
organi zati,onaand, srterlaatteigoincalper f or mance dr

term compet it itveeanme sesn viinr ocnunsetnot nse. r

By documenting i nternal practices, i d
communi cati on gaps, rol e overl oad, and
connecting them to the design of a ¢t ai
empirically betoweiedre dp ébrrfiadrgmance managem
uni que characteristics of the motorspor
vali dates the conceptual robustness of
unconventional envirmowmeint somae ptauasilo aon
framework for understanding how structur
strategic clarity, operational reliabi
performance sporting organizations.

Il n thidhwaystudy enriches the emerging d
professional mot orsport and contributes

management researcipreewar d, canmbleenxs,a kkeh

environments.

Practical contri butions

Theesearch wor k poudvia, deail ased,hef ecaogiebl
Measur ement and Management System (PMMS
Mot orsport: a revised Strategy Map with
effect |l i pleagpectavemuBal anangd | Sgagn enga rKd
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realistic targets,andndal spohnacéleddt emdo8n h ht i ¢
transformation roadmap.

This framework is infcestionalclryemeéeadsiadgne
aligned with the operatibnathreawgpyyvofd:
Di namic Motorsporftfr ameédvaopakbiman aoge neengpor
transition from-baded madoradidn &axipem i tem ca
dataf or me démadkea migs iponoces s. Il n particul ar,
the organization to:

9 Shift from reactive, taqiftor mamra gleerna rs1
maki ng

9 Quantify and demonstrate value deli ve
reporting and satisfaction indicators

T I mprove I nternal efficiency, communi
resilience

T Support sustainabl e revenue-t egrrmowt h,

competitive positioning

Beyond i1its immediate relevance for Dina
of this thesis also lies in addressing
review presented in Section 2.2. While p
pedominantly focused on techndlesgichal , e
as vehicle optimizati on, sustabasabdl ity
moni t)ereiryg I i mited attention has been d

man adgflea mawmMohr&kts support the strategic deyv

particul ar, the application of structur
professional mot orsport organizations he
The originality of t he present wor k t
performance management frameworks into ¢
the operational eoynae&mited ofacangusteamer

corporateat mphemeh the Balanced Scoreca
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study explicitly considers the unique <c

time pressure during race weekends, str
manageri alstrakledvo,| dmuol tvial ue creation inv
parrtsnne and | imited administrative resour
Furthermore, the proposed system introdu

i n motorsport envir onrmeecnet shr iseufcihn-gass, sstyrs
event feedback <collection from sponsor.
checkandtperiodic perf or mance review cy
operational practices i nto measur abl e
objectives, the framework demonstrates

both operatiomakercehbhiabrkeditpi antdyco

Si multaneousl| vy, these contributions off e
a concrete, actionable path forward, ma k
Mot orsport but also for spexifarmangeaenit
commsai ned, alnndt esnt saikveeh osl edcetror s . The frame
a reference modeolrieot edt haci ngstemens S ¢
structured performance management whil e

t hatacctheaari ze motorsport organizations.

11LiBmi tations of the Study

While the research provides valuable ins
wor |l d eousteonmmeerd racing team, sever al [ i m
First, t he study rDelniaensi co nMoH iogsmppirEecas
l' i mits the generali zabi | iotiPyo rosfc imehkee nfei n d |

serdempact orsgarmicz atrieg n a&luts dalchwalddaeshad

opersamaynnot fully represent ot her raci
facsapported organi zations. Concl usi on
therefore be interpreted emivihr cramdntosn wl

160



Second, data col | ectmoonnt hwaisn tceornnssthriap ndeudr

=]
—

ense racing calendar. The agalsesmis di

~—+
-

S uctured intervi ewsgweavwarckrsietl amagny mau 3
or multiple survey rounds to capture che
perspectives, external stakehol der vi ew:
due to |Iimited acceisst eonshiope groups dit

Third, the proposed Performance Measur e
and transformation r oadmgpgbtereenmaii nmp | ceonmecnet|
or tested in practice. -Wanbkynsglhe adé oir gnl
D
a

I naMua tco rossp orretanMoirtl yd, ardeoagplt i on chall enges
nticipated risks and/. mitigations outl ir
Fourt h, e xstuecrhn aals fPaocrtsocrhse seri es regul at
economic conditions i n mot owesrpeorcto,n soird etre
but not exhaustively anal yzed Tdhueer et oi st h «
the mini mum mpmes®i beilleimeynttshatoutt d i nfl ue
outcomes of the proposed roadmap i n way s
These | imitations do not undermine the
value of the proposed framewor k, but th
refindgmentf.ol | owirnegseséeé st iroencommendati ons
constraints into account .

11Rdcommendati ons

Based on the key findings, contribution:t
the following recommendati ons are propo

i mpl ementing the Performance Me)ldsur ement

| mmedi atTe ram 6B Poagmdt nitehss )( O

The s@r iioesshbul d begi n -wjutihc kt wei nBhaisdeeni i f
transformation roadmap presented in Cha

i ntroductiaontetcthpecatelbendckefahniggn mpmte me

161



simpl-evemntstf eedback forms for both spon

require | imited resources and organi zat
i nternal communicati on, clarify ¥fespons
mi nuteet iopreal i ssues. At the same ti me, t

trust and engagement within the team, fa&

To ensure coordination during the early
appoint a PMMS c oQpredridfitaain@yg er sairc ha rmst h ére
role responsible for monitoring key per
mont hly review meetings. This role woul
system, ensuring that per fyoramadn cteh adtat e s
i mpl ementation challenges are addressed
the I nforaantdirpeceBadhleck!| i sts through sha
Docs or shared drives shoul d be prior
approxidhalt edlayysl ®defore race weekends wou
most frequwewetwloy ntespomtdadcdhe internal sur v
| amsithut e stress during race preparation.
should be introduced by tracking month
operational experes$esnniuaanly Hawd gleetf i gwu indye Ipi

enadsSeason overspending and i mprove finar

MediTemm PBli8 rmaotnitehss )( 6

Di namic Motorsport should focus on stre
supporting the scalability of Its oper
pl anning tool s, such as shared calenda
coordinateam ammbgrs and reduce the ri sk

the devel opment of a | ightweight interna
operati oniancleddimeghtgadget s, spare, parts,
woul d furtberprdboesmats and I mpr ove tra
championshi ps. At the same ti me, greate
resource devel opment by 1 mpl ementing r ¢
I nvestment in traixpgelrgi earcctadvihiireess fPari oa
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help reduce the training burden current
strengthening knowledge transf ervewitt hin

debriefs and introducing quarterly perf
i nstiltiwtiingna onti nuous I mprovement and r
by a | imited number of individual s.

Loifigrm Str athkdimormMichs oasnrsd (Hey ond)

Di namic Motorsport should progressively
strengthen I ts commerci al positioning
devel opment of structured sponsor actiyv
val ue ddetloi veearet ner s. These initiatives
hospitality services, coordinated trave
during race event s, and the organizatio
effectivendssatafvesuchoiuhd be supported
including visibility metrics, satisfact
during race weekends. At the same ti me,
i nitialthiymenb a&soijpudardt support the devel opme

medi a communi acwateiadneomdcobt ant managemen
0

I mpr ovbinmga mihe Bat orapbirveness to potenti

institutional ie@ite omewifews alriteki iygsBalaan
budget planning, sponsor negotiations, é
Mot orsport to strengthen the alignment I
term commerci al objectives.

Gener al Recommendations for Similar Raci

Beyond the specific case of Dinamic Mot
can also be deriwedehbedsraciag teams me
operatiqpgeriormagoenandaitneed environment
simpl ehasredl mpproach to performance man
operational I mprovements such as struct

standardized checklists before graduall )
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commerci al reporting systems. Se¢ond, t
such as process efficiency, stakehol der
rather than relying exclliaks& veéegulotns | @arg ¢

out comes. Thi s approach enabl es mor e

identification of potential operational

Further mor e, strengthening i nternal al i
regul ar communi cation réoetarmesds, sasdi Iy
significantly reducepetrhseo nr idsekpse nadsesnoccyi aat|
| oohgrm t&@hemonre At the same ti me, oper at
be balanced with commerci al objectives.

to demonstrate sponsor return on invest
reinforce tewmnstteagd platrrtenregtsthi ps. Final
management initiative should remain cor
context. I n the case of Dinamic Motorspoc
cantered environmemts, iinnuvdlevidnegsitgema na nrde
process, and avoi dirreg esxeaddsdiavye clhonrdda & u oor
| onhgrm adoption and sustainability of ¢t}

These recommendations are designed to be
the operational c hamsaaoi é0airmsatmoccs MOt orr sl

| mpl ementation should begin with the Ph:

engagement and visible benefits, whi |l e
continuous moni toring t ool t o refine a
ormiazati onal outcomes.

11Fbt ure Research

The present study opens sever al opportur
validate, and refine its findings and coc
First, | ongi tudi nal i mpl ement atwoornl dst udi
adoption, effectiveness, and i mpact of

Management Systenmct¢@sMMS)t.udAn tadadciktiinogn Di |
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(or si mil ad3 tyeamssp ddevireecnot ltdi omeasur e act

i mprovements (e. g., sponsor satisfact.i
organizational maturity, and any unexpe
guality issues). This woul d fvianleindeantte otfh
targets and initiatives based on empiric

Secondquantitative extensions coulsd stre
mi ght devel édprrMmMtd@®@shboards and conduct
anal ysis o¢é. gketyi snieatcrtiicosn (scor es, error
i mpl ementation. I ncluding external stake

dynamics and value perception.

Thi,rdnterdisciplinary approaches coul d i

from sports psychol ogy (e. g. ,.prlewrsruag et

environments), di gi-drail vetnr amrsd dir ontait v eo na n «
| ogieti ¢s hanci al modeling (e.qg., sponso
PMMS and roadmap, part-pcoagramy of oi nseml

operations.

Finaldgmparative resea+wcheatcredsg amuintgi gl
ot her Porsche teams, GT4/ GT3Imakies t Denreir e P)
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13Appendl Rf Ar mati on Book

DINAMIC

MOTORSPORT

PORSCHE

CARRERA CUP
ITALIA

Autodromo

DATA

INFORMATION BOOK
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DINAMIC

MOTORSPORT

ASSETTO OPERATIVO — TEAM DINAMIC E ARCHESSE...........ccocoiicerierernnessesvannes 3

STAFF, CONTATTI & ASSEGNAZIONE VETTURE.......ccci it 4
PARTENZE, MEZZI & PARCHEGGIL.........cocnimreirensinsmssss s s s s ssssssssesss smssses 5
HOTEL: CONTATTI E LISTA STANZE......ccoeeeeeecieceeememresesessese s esemssaesss e sae e s eeemsanecamsnes 6
L LT L= I I = T o OSSPSR 6
HOSPEITALITY iciocccisiiniunasessussvusinsssssss saisesiusssssss osusss sas s 6585655564 saia 5Ha3 SHSSbE SIS SEa §E 88 W3 UAREFRTNRRERE 7
INFORMAZIONI GENERAL Lo mrarans s s sisssssoosae s 8

ADBIGHAMENEO. ... et ennean 8
ACCESSO AL PADDOCK E DISTRIBUZIONE PASS...........oocmriee e e 9

VERIFICHE E BRIEFING.......ccoooiiimcniermsssssessssessnnnn
Verifiche Sportive
Briefing Team Manager e Piloti - Venerdi 26 settembre h. 14.00- 14.25............10
PROGRAMMA ooz s i e e e e s S e s e 1
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STAFF, CONTATTI & ASSEGNAZIONE VETTURE

DINAMIC

MOTORSPORT

NOME COGNOME RUOLO

Nome Cognome Pilota

Nome Cognome Pilota

Nome Cognome Pilota

NOME COGNOME RUOLO TELEFONO #
Nome Cognome Team Owner i

Nome Cognome Team Assistant H#ifH

Nome Cognome Team Manager #HH

Nome Cognome Team Principal HHE

Nome Cognome Coach HHE

Nome Cognome Ingegnere H#HH 1
Nome Cognome Capomacchina HHE 1
Nome Cognome Meccanico HiHE 1
Nome Cognome Ingegnere HHE 2
Nome Cognome Capomacchina i 2
Nome Cognome Meccanico HHE 2
Nome Cognome Ingegnere #itH 3
Nome Cognome Capomacchina Kt 3
Nome Cognome Meccanico HHHE 3
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DINAMIC

MOTORSPORT

PARTENZE, MEZZ| & PARCHEGGI

MEZZO PARTENZA RITORNO STAFF
Bilico Giorno XX/XX Giorno XX/XX Nome Cognome
TARGA H. XX:XX H. XX:XX
Rimorchio
TARGA
Bilico Giorno XX/XX Giorno XX/XX Nome Cognome
TARGA H. XX:XX H. XX:XX
Rimorchio
TARGA
Veicolo Giorno XX/XX
Aziendale H. XX: XX
Pulmino Giorno XX/XX
Aziendale H. XX:XX
Autonomi Nome Cognome
Nome Cognome
Nome Cognome
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DINAMIC

MOTORSPORT

HOTEL: CONTATTI E LISTA STANZE

Hotel
Indirizzo: Distanza dal circuito:
Tel.: Mail:
Check-in: Check-out:
Colazione: Stato pagamento:
OSPITI TIPOLOGIA CAMERA CHECK-IN CHECK-OUT
Nome Cognome XXIXX XXIXX
Nome Cognome XXIXX XXIXX
Nome Cognome XXIXX XXIXX
Nome Cognome XXIXX XXIXX
Nome Cognome XXIXX XXIXX
Nome Cognome XXIXX XXIXX
Nome Cognome XXIXX XXIXX
Nome Cognome XXIXX XXIXX
Nome Cognome XXIXX XXIXX
Nome Cognome XXIXX XXIXX
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DINAMIC

MOTORSPORT

HOSPITALITY

In questa sezione vengono riportati i turni dell’hospitality, mettendo in chiara evidenza (per
una piu semplice visualizzazione) il nome del team.
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DINAMIC

MOTORSPORT

INFORMAZIONI GENERALI
Abbigliamento
Abbigliamento brandizzato del team per tutti, stessa disposizione:
- T-Shirt giovedi e venerdi.
- Polo sabato e domenica.

- A piacimento utilizzabili i bermuda, in qualsiasi giornata.
- Calzini neri e scarpe in dotazione.
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DINAMIC

MOTORSPORT

ACCESSO AL PADDOCK E DISTRIBUZIONE PASS

Sezione in cui verranno riportate informazioni estratte dalle comunicazioni ufficiali del
campionato di riferimento.
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DINAMIC

OTORSFPOR!

VERIFICHE E BRIEFING
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